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Name of School Margaret A Neary

Massachusetts School Building Authority

Next Steps to Finalize Submission of your FY 2021 Statement of Interest

Thank you for submitting your FY 2021 Statement of Interest (SOI) to the MSBA electronically. Please note, the
District’s submission is not yet complete. The District is required to mail all required supporting documentation,
which is described below.

VOTES: Each SOI must be submitted with the proper vote documentation. This means that (1) the required
governing bodies have voted to submit each SOI, (2) the specific vote language required by the MSBA has been used,
and (3) the District has submitted a record of the vote in the format required by the MSBA.

School Committee Vote: Submittal of all SOIs must be approved by a vote of the School Committee.
For documentation of the vote of the School Committee, Minutes of the School Committee meeting at
which the vote was taken must be submitted with the original signature of the Committee Chairperson. The
Minutes must contain the actual text of the vote taken which should be substantially the same as the
MSBA’s SOI vote language.
Municipal Body Vote: SOIs that are submitted by cities and towns must be approved by a vote of the
appropriate municipal body (e.g., City Council/ Aldermen/Board of Selectmen) in addition to a vote of the School
Committee.
Regional School Districts do not need to submit a vote of the municipal body.
For the vote of the municipal governing body, a copy of the text of the vote, which shall be substantially the
same as the MSBA’s SOI vote language, must be submitted with a certification of the City/Town Clerk
that the vote was taken and duly recorded, and the date of the vote must be provided.

ADDITIONAL DOCUMENTATION FOR SOI PRIORITIES #1 AND #3: If a District selects Priority #1 and/or
Priority #3, the District is required to submit additional documentation with its SOI.

If a District selects Priority #1, Replacement or renovation of a building which is structurally unsound or otherwise
in a condition seriously jeopardizing the heaith and safety of the school children, where no alternative exists, the
MSBA requires a hard copy of the engineering or other report detailing the nature and severity of the problem and
a written professional opinion of how imminent the system failure is likely to manifest itself. The District also must
submit photographs of the problematic building area or system to the MSBA.

if a District selects Priority #3, Prevention of a loss of accreditation, the SOI will not be considered complete
unless and until a summary of the accreditation report focused on the deficiency as stated in this SOI is provided.

ADDITIONAL INFORMATION: In addition to the information required above, the District may also provide any
reports, pictures, or other information they feel will give the MSBA a better understanding of the issues identified at a
facility.

If you have any questions about the SOI process please contact the MSBA at 617-720-4466 or
SOl @massschoolbuildings.org.
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Name of School Margaret A Neary

LOCAL CHIEF EXECUTIVE OFFICER/DISTRICT SUPERINTENDENT/SCHOOL COMMITTEE CHAIR
(E.g., Mayor, Town Manager, Board of Selectmen)

Chief Executive Officer * School Committee Chair Superintendent of Schools

Mark Purple Roger Challen Gregory L. Martineau

Town Administrator

Mo R osn -

(signature) (signature) (signature)
Date Date Date
6/21/2021 2:52:32 FM 6/21/2021 3:10:36 PM 6/21/2021 2:54:05 PM

* Local chief executive officer; In a city or town with a manager form of government, the manager of the municipality;
in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal
office is designated to the chief executive office under the provisions of a local charter. Please note, in districts where
the Superintendent is also the Local Chief Executive Officer, it is required for the same person to sign the Statement

of Interest Certifications twice.

Massachusetts Scheol Building Authority 3 Statement of Interest



Name of School Margaret A Neary

Is this part of a larger facilities plan? NO

If "YES", please provide the following:
Facilities Plan Date:
Planning Firm:
Please provide a brief summary of the plan including its goals and how the school facility that is the
subject of this SOI fits into that plan:

Please provide the current student to teacher ratios at the school facility that is the subject of this SOI: 18 students
per teacher

Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SOI:
18 students per teacher

Does the District have a Master Educational Plan that includes facility goals for this building and all school
buildings in District? YES

If "YES", please provide the author and date of the District’s Master Educational Plan.

The Public Schools of Northborough and Southborough adopted a new Strategic Plan - 2026 in the spring of 2020.
This plan highlights a pillar that is related to our facilities including exploring opportunities for renovation and enhancement
when able. It has a priority with reviewing energy conversation, safety, and security as cornerstones of that goal area.

Is there overcrowding at the school facility? NO
If "YES", please describe in detail, including specific examples of the overcrowding.

Has the district had any recent teacher layoffs or reductions? NO

If "YES", how many teaching positions were affected? 0

At which schools in the district?

Please describe the types of teacher positions that were eliminated (e.g., art, math, science, physical education,
etc.).

Has the district had any recent staff layoffs or reductions? NO

If "YES", how many staff positions were affected? 0

At which schools in the district?

Please describe the types of staff positions that were eliminated (e.g., gnidance, administrative, maintenance,
etc.).

Please provide a description of the program modifications as a consequence of these teacher and/or staff
reductions, including the impact on district class sizes and curriculum.

Does not apply

Please provide a description of the local budget approval process for a potential capital project with theMSBA.
Include schedule information (i.e. Town Meeting dates, city council/town council meetings dates, regional school
committee meeting dates). Provide, if applicable, the District’s most recent budget approval process that resulted
in a budget reduction and the impact of the reduction to the school district (staff reductions, discontinued programs,
consolidation of facilities).

The annual budget process begins in September each year. The steps in the budget process included preparation,
submission, adoption, implementation and evaluation. Budget development was as follows: - Principals prepared their
budget requests with the advice of team leaders and other staff. - Staff submitted program change proposals and/or other
ideas. - Principals reviewed and compiled requests to address program needs. - Principals compiled staffing requests based
on enrollment projections and changes - A justification sheet accompanied every request for new programs, additional
staffing, and/or capital projects - Principals met with the Superintendent prior to including new programs or additional
staffing in their budget - Principals brought any new items that affected the building and grounds to the Facilities Manager,
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Name of School Margaret A Neary

General Description

BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built, and
the date(s) and project scopes(s) of any additions and renovations (maximum of 5000 characters).

The Margaret A. Neary Elementary School was constructed in 1970 and encompasses an approximate area of 63,000
gross square feet on a single level and is located on a eighty-one (81) acre site. The site is separated by wetlands and the
Margaret A. Neary Elementary School half of the lot is twenty-seven (27) acres. The building is a structural block
construction with masonry in-fill walls and exterior face brick veneer. Steel roof joists support a flat Carlisle EDPM
membrane roof.

Modular Classrooms

There was an addition of two (2) modular classrooms added to the building in 2001, adding 2,744 square feet. The
interior finishes include vinyl roll, viny] asbestos tile, ceramic tile, vinyl gym flooring, and quarry tile as well as exposed
concrete flooring and concrete block walls, and plaster, acoustic tile and lay-in acoustic tile (LAT) ceilings.

Roof Replacement

A complete roof replacement occurred in 1990. Since then only repairs have occurred.

Campus Expansion

In 1998, the land beyond the wetland became the location for the P. Brent Trottier Middle School, which was opened in
1598.

Doors and Windows

Doors and windows are criginal construction. There has been no significant modification from the original design.
Building Management System (BMS)

The BMS was upgraded in 2006-2007 to an Automated Logic Control System with remote access.

Mechanical Systems

An upgrade of the HVAC equipment, generator, and electrical system completed in 2007. This upgrade also included new
clocks and communication system. A new voice over IP phone system was installed in 2018.

Asbestos

Asbestos containing building materials are present in the form of pipe fittings, vinyl asbestos tile flooring throughout the
majority of the facility, and 12x12 acoustic wall tile in classrooms.

TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the square
footage of any additions.

62726

SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing conditions
that would impact a potential project at the site. Please note whether there are any other buildings, public or
private, that share this current site with the school facility. What is the use(s) of this building(s)? (maximum of
5000 characters).

Margaret A. Neary Elementary School is a 62,736 square foot elementary school and is located on a eighty-one (81) acre
site. There are conservation lands that bisect the full campus. The wetlands and 27 acres on for the current Margaret A.
Neary Elementary School site comprise half of the full lot.

According to a recent facilities study done by Vertex, the parking lot is in desperate need of repair. The driveway and
parking area provide ample access to the school, but the asphalt is in desperate need of replacement/repair. A resurfacing
project is part of our latest Capital Plan. There are no existing site conditions to hinder an addition/renovation project and
there is ample field space that can be considered for an addition or new building.
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Name of School Margaret A Neary

to the building at 208/120 volts. Heating and domestic hot water is supplied by two boilers fired by Gordon Piatt burners
fueled by natural gas. Natural gas is supplied by Eversource. HVAC equipment serving the building includes various Air
Handling Units (AHU’s) with hot water heating. Terminal units for the building consist of unit ventilators, cabinet unit
heaters, unit heaters, and finned tube radiation. These units receive hot water from the boiler plant in the winter months.
Cooling units supply cool air during the warmer months to offices and larger assembly areas. Window air conditioners cool
classroom areas. Water is supplied to the building by the Town of Southborough municipal utility.

Mechanical System

The heating system consists of a two zone hydronic system, with one 3 HP circulating pump servicing each zone. The
system services all classroom and cafetorium unit ventilators, gymnasium air handling unit, baseboard radiation, convectors
and unit heaters. A loss of either pump would leave that zone without heat as there is no redundancy to the system.The
heating plant consists of two Buderus GE615/12 3,392,000 BTU/hr cast iron boilers installed in 2007. Both boilers were
outfitted with dual fuel gas/oil fired Gordon Piatt S10.1-GO 3,389,000 BTU/hr burners. These burners were discontinued
in 2009 which will make obtaining parts increasingly more difficult. The boilers are fired by natural gas. The original
underground oil storage tank has been removed. Each classroom has a unit ventilator with operable outdoor air intake.
The cafetorium has four unit ventilators with operable outdoor air intakes. The two gymnasiums each have their own air
handlers with outdoor air intake and exhaust fan. The UV and AH were upgraded in 2007. The toilet rooms have ducted
exhaust systems to roof mounted fans. The majority of the building's HVAC is controlled by Automated Logic EMS.

Plumbing and Kitchen Equipment

The plumbing system is original with the exception of the water main valve, meter and backflow preventer at the main,
which were replaced in 2007. Water service is provided by the Town of Southborough utility. The plumbing is consistent
with materials and fixtures commonly used at the time of construction. The building’s DHW is generated by utilizing the
boilers with an indirect tank with a water to water heat exchange during heating months. In May 2021, the tank began to
leak. With the vessel being wrapped in asbestos we are investigating solutions to mitigate or remove the tank from service
with an alternative. A gas fired 67 gallon hot water tank is used during non heating months. The building sanitary system
consists of a FAST system within the septic tank which leads to the leaching field. The school kitchen is equipped with all
electric appliances, dishwasher with booster heater and grease traps. The walk-in refrigerator and freezer are original to
the building and have been out of service for over 10 years due to the significant investment needed for repairs. Student
meals are prepared at another school and transported to Neary.

Electrical Systems

The existing power service is rated for 450A 208/120 Volt 3 Phase 4 Wire. Power is supplied by National Grid via
exterior transformer. Secondary distribution is with panelboards. Circuitry for the complete power distribution system is
maximized. Emergency lighting is powered by a Caterpillar C4.4 100 KW generator which is mainly every fourth hallway
fixture and limited classroom spaces. Most other areas such as bathrooms and exits are on battery backup. The majority
of the lights in the building are surface mounted fixtures with T-8 lamps and associated electric ballast with hallway and
gym lights converted to LED (2019). There were electrical upgrades in 2011 to accommodate the generator and the
upgraded HVAC systems but the rest of the building's service is original. The power outlet provision is inadequate for an
elementary school application and not up to current building codes. All service panels have also been maxed out. The
bell/clock systems were replaced (2007). The existing fire alarm system was updated in 2009 with a new control panel,
horn/strobes and pull stations to meet minimal compliance. The building and kitchen are not equipped with fire suppression
systems as they are not required due to the age of the building. The building also utilizes two modular classrooms installed
in 2001. These units are separated from the building EMS and are operated by individual heat pumps.

Technology Infrastructure

The existing data network is CAT 5 and CAT 6 wiring. Neary was one of the first schools in the District to move to CAT
5 in 2006. It has not had any upgrades since installation. Each learning space is wired and intermittent are repaired. The
building is mapped with access points that provide internet coverage.

Boiler Section 1
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Name of School Margaret A Neary

Library/Technology:

In response to the growing needs within our school and District and due to a grant awarded us by the Southboro
Education Foundation, in 2017 the District developed a new experience and curriculum -Libratory. Libratory curriculum is
a combination of Library, Instructional Technology, and 21st Century Skills. For 90 minutes each week, students gather in
the Libratory for Library and Technology instruction, engage in collaborative activities that are focused on the Design
Thinking Process, and participate in Science Technology Reading/Research Engineering Art Math (STREAM) activities.
The library and technology space create one large learning classroom. The lighting and air flow are inadequate. Also, as
the space was not designed as a technology classroom, the infrastructure is limited and wifi is often impacted.

Professional Space:

There is limited space for collaboration and meetings significantly impacting our ability to implement our professional
learning communities initiative. The District enclosed a hallway alcove to create one space, but it does not hold the entire
grade-level team nor does it have heat. As it abuts an outside wall it is extremely cold and uncomfortable in the colder
months.

Science Lab:

In response to the new MA Science Standards and the adoption of a hands-on science program, the District uses a
classroom as a science lab. As it was not originally designed for this use, it lacks adequate safety features of a traditional
science lab as well as the technology infrastructure to support this type of learning. As space is at a premium, this is a
mulli-purpose space also used as a storage space as well as a small group intervention space as a direct result of the size
and capacity of our special education classroom.

Physical Education:

The gymnasium is divided into two separate spaces. The PE leacher can’t supervise both spaces at once. The storage
space also functions as an office for the PE teacher (with a drop-down garage door for entry). This prevents investment in
additional equipment that would be an asset to student health, physical education and learning. Larger equipment is stored
in the gymnasium, limiting the capacity of the gym and presenting a potential safety hazard to students. This space is also
used for large presentations which results in classes being canceled or moved to another location.

ELL and Reading Specialist Space

The reading specialist and ELL teacher classrooms are housed in modular units which were installed in 2001. The units
were first erected in response to increased enrollment. There have been no updates since their erection and the space is
showing age both visually and structurally. The modulars are in the playground area. This distractible environment is not
conducive to the learning needs of our most at risk students.

Parent/Teacher Preparation Space
There is one area available for parents/teachers that functions as a prep/meeting room that house office machines, a
laminator, a refrigerator, as well as the green screen room where students collaborate on projects.

Rest Rooms

There are three girls” and three boys’ restrooms, three womens’ and three mens’ restrooms and one restroom in the
nurse’s office. None of the restrooms are ADA compliant. This was an identified area of concern with the March 2021 -
Facilities Conditions Assessment conducted by Vertex Companies, Inc.

EDUCATIONAL SPACES: Please provide a detailed description of the Educational Spaces within the facility, a
description of the number and sizes (in square feet) of classrooms, a description of science rooms/labs including
ages and most recent updates, a description of the cafeteria, gym and/or auditorium and a description of the
media center/library (maximum of 5000 characters).

16 classrooms — 14,960 square feet
Cafeteria — 3,150 square feet
2 gymnasiums — 5,336 square feet
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Priority 5

Question 2: Please describe the measures the district has already taken to mitigate the problem/issues described in
Question 1 above,

As funding is provided, the District has been able to replace equipment and has maintained all systems 1o the best of our ability.
From HVAC, electrical capacity, and roof repairs, the District has maintained the building. However, there are some aspects
that can’t be maintained or repaired, only replaced. For example, the ADA compliance of restrooms and the amount of interior
space without windows can not be changed without a significant project.

The District has repaired the roof as needed and has extended its life with other preventive measures. The District installed a
redundant hot water system to offset the dependence on the primary tank. The boiler replacement in 2009 really supported the
needs to maintain the heating system, subsequent control enhancements as improved its energy efficiency. However, the boiler
and controls are due for a consideration for upgrades.

Massachusetts School Building Authority 15 Statement of Interest




Name of School Margaret A Neary

Priority §

Question 4: Please describe how addressing the school facility systems you identified in Question 1 above will
extend the useful life of the facility that is the subject of this SOI and how it will improve your district's
educational program.

The Margaret A, Neary Elementary School’s roofing, HYAC, and electrical systems thwart the District’s ability to conduct educational
programs. Allowing the Districl to focus on other capital projects will enhance the overall student experience. The Margaret A. Neary
Elementary School has unlimited potential to provide a dynamic experience for students and teachers alike. This experience is hindered by the
physical limitations of the building. The building does not have a community space for all students and staff can fit in one location comfortably,

Please also provide the following:

%Have the systems identified above been examined by an engineer or other trained building professional?:
YES

If "YES", please provide the name of the individual and his/her professional affiliation (maximum of 250

characters):
The Vertex Companies, Inc.

The date of the inspection: 3/17/2021

A summary of the findings (maximum of 5000 characters):
The Vertex Report was consistent with the District’s understanding of the building's qualities, limitations, and areas of
needed improvement. Specifically, the report rated the roof, interior, and exterior as being in “poor” condition. The
report also indicated that the mechanical and electrical systems were in “fair” condition. An area that draw interest of
the District’s administration was the lack of ADA compliance and accessibility for all students and staff. We have
worked around the obstacles of the building and we would like to see them addressed in a more formidable manner.
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Priority 7

Question 2: Please describe the measures the district has taken or is planning to take in the immediate future to
mitigate the problem(s) described above,

The District is seeking assistance for the repair, modernization and programmatic needs of the Margaret A. Neary Elementary
School in order (o continue uninterrupted educational services to students. The District continues to address immediate building
related issues so the safety of students and staff is not at risk. The District has made adjustments (o support operational needs.
The principal in conjunction with faculty and staff have been creative with how they utilize the space. They make sure that the
master schedule takes into consideration all aspects of the building. Decisions are made based on the space and the qualily of space
available at any given time. Creative scheduling and the use of technology to brings students together in different ways.
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the gymnasium, limiting the capacity of the gym and presenting a potential safety hazard to students. This space is also used
for large presentations which results in classes being canceled or moved to another location.

ELL and Reading Specialist Space

The reading specialist and ELL teacher classrooms are housed in modular units which were installed in 2001. The units were
first erected in response 10 increased enrollment. There have been no updates since their erection and the space is showing
age both visually and structurally. The maodulars are in the playground area. This distractible environment is not conducive to
the learning needs of our most at risk students.

Parent/Teacher Preparation Space
There is one area available for parents/teachers that functions as a prep/meeting room that house office machines, a
laminator, a refrigerator, as well as the green screen room where students collaborate on projects.
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CERTIFICATIONS

The undersigned hereby certifies that, to the best of histher knowledge, information and belief, the statements and information
contained in this statement of Interest and attached hereto are true and accurate and that this Statement of Interest has been
prepared under the direction of the district school committee and the undersigned is duly authorized to submit this Statement of
Interest to the Massachusetts School Building Authority. The undersigned also hereby acknowledges and agrees to provide the
Massachusetts School Building Authority, upon request by the Authority, any additional information relating to this Statement of
Interest that may be required by the Authority.

Chief Executive Officer * School Committee Chair Superintendent of Schools

Mark Purple Roger Challen Gregory L. Martineau

Town Administrator

/‘TMWW*’M ‘(L -

(signature) (signature) (signature)
Date Date Date
6/21/2021 2:52:32 PM 6/21/2021 3:10:36 PM 6/21/2021 2:54:05 PM

* Local Chief Executive Officer: In a city or town with a manager form of government, the manager of the municipality; in other
cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal office is designated to
the chief executive office under the provisions of a local charter. Please note, in districts where the Superintendent is also the Local
Chief Executive Officer, it is required for the same person to sign the Statement of Interest Certifications twice.
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{RECEIVED ]

By K Battles at 11:47 am, Jul 18, 2023

Town of Southborough, MA
Neary School Building Committee

Virtual Meeting
Monday, May 8, 2023
9:00 AM

Members Present: Jason Malinowski, Keturah Martin, Andrew Pfaff, Lisa Braccio, Mark Davis, and Denise Eddy
Members Absent: Jennifer Primack, Anuradha Khemka, and Jen Donato

Ex-Officio Members Present:

Stefanie Reinhorn, Assistant Superintendent of Teaching and Learning
Keith Lavoie, Assistant Superintendent of Operations

Rebecca Pellegrino, Director of Finance

Kathleen Valenti, Neary School Principal

Steve Mucci, Woodward School Principal

Absent: Gregory Martineau, Superintendent of Schools, Mark Purple, Town Administrator and Brian Ballantine,
Town Treasurer/ Finance Director

L. Call Meeting to Order
Jason Malinowski called the Neary Building Committee Meeting to order at 9:01 AM.

II. Approval of Meeting Minutes from March 21, 2023
The Meeting Minutes of March 21, 2023, are still being drafted by the school administration team.

II1. Update on Entrance to MSBA Feasibility Phase
Jason Malinowski mentioned that a subcommittee would need to be formed during this phase and they had
asked the Select Board to grant the authority to set up their own subcommittees as deemed appropriate.
Jason has also asked for the ability for the Town’s Administrator to sign on behalf of the Select Board as
legal documents will need to be signed regularly.

Iv. Updates to Committee Charge
Jason Malinowski stated that Keturah Martin and Lisa Braccio will not be seeking election for their
respective seats which means there will be a turnover of those two seats. Jason and Superintendent
Martineau agree there needs to be more construction, engineering, and architectural experience as they
move forward. The Southborough School Committee, during their April School Committee meeting,
relinquished one of their seats, so there will only be one School Committee member and an at-large
member that has the requisite experience. He also reported that Jen Donato and Anuradha Khemka have
decided they will not continue with the Committee when the annual appointment comes up, so there will be
three at-large seats to fill.

V. Membership Updates — Recruitment and Thank You
Jason Malinowski would like to thank Lisa Braccio and Keturah Martin for their service to the Select
Board, School Committee and the Neary Building Committee. Jason thanked Keturah for how much work
she put into the subcommittee the last couple of years to get them to where they are and helped put them in
the right spot to continue.

Neary Building Committee 1
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OPM Selection Subcommittee

Due to the Neary Building Committee’s ability to form its own subcommittees, Jason has put forward a
charge that says the subcommittee will go out and run a scripted process by the Massachusetts School
Building Authority to hire an Owner’s Project Manager (OPM). During the late summer or early fall, they
will do the same thing on the back end with the assistance of the OPM to hire the designer. Jason
mentioned that the two non-voting members are non-negotiable: they are the Assistant Superintendent of
Operations and the school Director of Finance.

a. Form Subcommittee and vote on charge

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To approve the rlg’gg\leTl(“)HE

OPM Selection Subcommittee charge as presented.” OPM SELECTION
SUBCOMMITTEE
CHARGE

Roll Call

For: Denise Eddy, Lisa Braccio, Andrew Pfaff, Mark Davis, Keturah Martin, and Jason Malinowski

Opposed: None

Abstained: None

b. Appoint voting and non-voting members to the sub-committee from NBC membership

MOTION TO
APPOINT VOTING

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To appoint the AND NON -

Chair of the Ne Building C ittee, the School C. tt tative that j the N yorine

air of the Neary Building Committee, the School Committee representative that services on the Neary MEMBERS

Building Committee, Denise Eddy, Andrew Pfaff, Mark Davis as voting members and the Assistant

Superintendent of Operations and the School Director of Finance as ex-officio non-voting members.’

>

Roll Call

For: Denise Eddy, Lisa Braccio, Andrew Pfaff, Mark Davis, Keturah Martin, and Jason Malinowski
Opposed: None

Abstained: None

VIIL. Public Comment: (None at this time)

VIIIL. Meeting Schedule
The OPM subcommittee will meet a few times before the Neary Building Committee meets again and the
Neary Building Committee will have to ratify the decisions of the subcommittee at a certain point.

IX. Other business that may properly come before the Committee: (None at this time)
X. Adjournment
Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To adjourn the MOTION TO
Neary Building Committee Meeting of May 8, 2023.” ADJOURN

Roll Call

For: Denise Eddy, Lisa Braccio, Andrew Pfaff, Mark Davis, Keturah Martin, and Jason Malinowski
Opposed: None

Abstained.: None

Jason Malinowski adjourned the meeting at 9:20 AM.

Neary Building Committee 2
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Respectfully submitted,
Mariana Silva, Central Office Administrative Assistant
Office of Superintendent

Documents used at this meeting:
1. Neary Building Committee Meeting Agenda dated May 8§, 2023
2.  Town of Southborough Neary Building Committee Owner’s Project Manager Selection Subcommittee
Charge letter as of May 8, 2023
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NEARY BUILDING COMMITTEE

TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662
(508) 485-0710 - FAX (508) 983-7752 - jmalinowski@southboroughma.com

Owner’s Project Manager (“OPM”) Selection Subcommittee

Charge: This subcommittee shall consist of members appointed to the Neary Building Committee and
oversee the OPM selection process for the Neary School project. All work will be done in accordance with
the guidance and process required by the Massachusetts School Building Authority (“MSBA”).

Membership: All members must be appointed members of the Neary Building Committee. Membership
should consist of the following:

Voting Members (3):

1) Chair of the Neary Building Committee

2) School Committee Representative that serves on the Neary Building Committee

3) One additional member of the Neary Building Committee, selected and appointed by its’
membership

Ex-officio Members (non-voting)

1) Asst. Superintendent of Operations
2) School Director of Finance

Term: Charge is valid through September 30, 2023



RECEIVED
By K Battles at 2:13 pm, Jul 13, 2023

Town of Southborough, Massachusetts
Neary Building Committee
Neary Building Committee — OPM Subcommittee
Tuesday, May 16, 2023 7:00 PM
Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted during the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee
Members Present: Jason Malinowski, Andrew Pfaff, Roger Challen, Mark Davis, and Denise Eddy

Members Absent: Jen Donato and Anuradha Khemka

Ex-Officio Members Present: Gregory Martineau Superintendent of Schools, Keith Lavoie Assistant
Superintendent of Operations, and Rebecca Pellegrino Director of Finance

Ex-Officio Members Absent: Stefanie Reinhorn Assistant Superintendent of Teaching and Learning,
Steve Mucci Woodward School Principal, Kathleen Valenti Neary School Principal, Mark Purple Town
Administrator and Brian Ballantine Town Treasurer/ Finance Director

Neary Building Committee - OPM Subcommittee
Members Present: Jason Malinowski, Denise Eddy, Mark Davis, Andrew Pfaff, and Roger Challen

Members Absent: None
L. Call Meeting to Order

Jason Malinowski called the Neary Building Committee - OPM Subcommittee Meeting to order at 7:02
PM.

Jason Malinowski noted that this meeting is posted as a Neary Building Committee - OPM Subcommittee
meeting given that there is a quorum of the Neary Building Committee present for logistical purposes.

II. Organization of Subcommittee and introduction of SC Representative

Jason Malinowski welcomed Roger Challen, Southborough School Committee member, to the Neary
Building Committee. Denise Eddy stated that Jason should remain in his current position as they all think
he is doing a great job and she is willing to become Vice-Chair if needed.

Jason Malinowski requested a vote and discussion.

Denise Eddy moved, Andrew Pfaff seconded and voted 4-0-1 by roll call, (Jason Malinowski abstained),
“To elect Jason Malinowski as Chair of the OPM Subcommittee and Denise Eddy as Vice Chair of

the OPM Subcommittee.” MOTION TO
ELECT A CHAIR
Roll Call AND VICE CHAIR
For: Denise Eddy, Andrew Pfaff, Roger Challen, and Mark Davis ESECT;II\%\%PT“:EE
1
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kbattles
Received


Opposed: None
Abstained: Jason Malinowski

III. Review of OPM Selection Process (No questions or concerns at this time)
IV. Review and vote on draft version of RFS for OPM Services to be sent to MSBA

Jason Malinowski reported that the RFS is a template from the Massachusetts School Building Authority.
Jason thanked Rebecca Pellegrino, Director of Finance, Keith Lavoie, Assistant Superintendent of
Operations, and Gregory Martineau, Superintendent of Schools for taking the first attempt at the red line
and believed it was a great start to create conversation. Although Andrew Pfaff and Roger Challen are
apprehensive about the amount specified, everyone agrees that it was necessary to provide a figure for the
Neary Building project. Once work commences, a more accurate estimate can be determined. Mark Davis
aimed to ensure a precise comprehension of the Project Objectives regarding the suitability and
environmental reviews of the current site for a new school building. Rebecca assured they would select
the optimal location for construction, if it were to be a construction project, regardless of where it may be.
Before the meeting, Jason shared his comments with Rebecca to ensure they were well-prepared. His
comments were already included in the red line. Jason highlighted the timeline dates that will require
Committee action. Once they hear back from the MSBA, they will have to meet again and officially vote
as a Neary Building Committee, not as an OPM Subcommittee. The Neary Building Committee will meet
on July 26th for scorecard reviews on their top firms, and on July 28th interviews will take place.

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Roger Challen seconded and it was unanimously voted by roll call “That
the OPM Subcommittee approve the request for services with the edits discussed this evening and give
authorization to Rebecca Pellegrino and Keith Lavoie as the MCPPO certified and are welcomed to
consult with the Chair to make any scriveners updates as they do a final pass.”

MOTION TO
APPROVE THE
RFS FOR OPM
SERVICES TO
SEND TO MSBA

Roll Call

For: Roger Challen, Denise Eddy, Andrew Pfaff, Mark Davis, and Jason Malinowski
Opposed: None

Abstained: None

V. Public Comment (None at this time)

VI. Meeting Schedule - They discussed the meeting schedule during agenda item 3.

VII. Other business that may properly come before the Subcommittee

Jason Malinowski commented that they continue to be in recruitment mode for the Neary Building
Committee, as it is also his understanding there have been applications that have come in. There will be a
need for three at-large members going into the next year.

VIII. Adjournment

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To
adjourn the Neary Building Committee Meeting of May 16, 2023.”
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MOTION TO
ADJOURN




Roll Call

For: Roger Challen, Denise Eddy, Andrew Pfaff, Mark Davis, and Jason Malinowski
Opposed: None
Abstained: None

Jason Malinowski adjourned the meeting at 7:55 PM.

Respectfully submitted,
Mariana Silva, Central Office Administrative Assistant
Office of Superintendent

Documents used at this meeting:
1. Neary Building Committee — OPM Subcommittee Meeting Agenda dated May 16, 2023
2. Draft Request for Owner’s Project Management Services (“OPM RFS”)
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INSTRUCTIONS FOR COMPLETING THE REQUEST FOR SERVICES (“RFS”)

This model RFS is intended for use in the procurement of an Owner’s Project Manager (“OPM”) by
cities, towns, and regional school districts that have been invited by the Massachusetts School Building
Authority (the “MSBA”) to conduct a feasibility study or that have been approved for a project by the
MSBA. Unless otherwise approved by the MSBA in writing, a city, town, or regional school district
shall use this model RES in the procurement of an OPM in order to qualify for MSBA funding. Each
city, town, and regional school district shall be responsible for inserting project and district specific
information where indicated in the RFS. Although this model RFES is intended to be comprehensive in
meeting MSBA requirements for the procurement of an OPM, each city, town and regional school
district shall be solely responsible for ensuring that its particular RFS complies with all applicable
provisions of federal, state, and local law, including, but not limited to, all procurement laws. The
MSBA recommends that each city, town, and regional school district have its legal counsel review its
RFS to ensure that it is in compliance with all provisions of federal, state and local law prior to its
publication. No addition, deletion or revision to the model RFS of any kind shall be valid unless
approved in writing by the MSBA. The written approval given by the MSBA in this instance is solely
for the purpose of determining whether the proposed RFS appears consistent with the MSBA’s
guidelines and requirements for OPM procurement and is not for the purpose of determining whether
the proposed RFS meets any other legal requirements imposed by federal, state or local law, including,
but not limited to, public procurement laws. The MSBA shall not be responsible for any legal fees or
costs of any kind that may be incurred by a city, town or regional school district in relation to its
preparation or review of its RFS.

1) Each city, town and regional school district (“Owner”) shall follow the instructions designated by
italics and bold-face lettering in the body of the model RFS.

2) The Owner is responsible for reviewing its RFS to ensure that all template information and
preparation guidance has been replaced with project and Owner specific information in the final
RFS.

3) The Owner should review the RFS with its legal counsel to ensure it is in compliance with all
federal, state and local laws.

4) The Owner shall submit a red-lined version of its final RFS indicating any and all additions,
deletions or revisions to the model RFS for MSBA approval prior to the advertisement being
placed.

5) The Owner shall include in the final RFS all attachments indicated in the RFS model.

6) A copy of the final RFS and the advertisement must be submitted to the MSBA as part of the
required documentation in accordance with the sample narrative summary and checklist in the
MSBA’s OPM Guidelines.

7) The Owner should allow a minimum of ten business days for MSBA review of the RFS. Actual
review time may vary.

8) Unless agreed to in writing by the MSBA, the Owner should not advertise the RFS until the
MSBA has approved the form of the RFS.

REQUEST FOR OWNER’S PROJECT MANAGEMENT SERVICES
(“OPM RFS”)
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1. Introduction

The Town of Southborough, (“Owner”) is seeking the services of a qualified OPM “Owner’s Project
Manager” as defined in Massachusetts General Laws Chapter 149, Section 44A’% and as further defined
by the provisions of this RFS, to provide Project Management Services for the design, construction,
addition to and /or renovation of the Margaret A. Neary School (“School”) in Southborough,
Massachusetts (“Project”).

The Owner is requesting the services of an OPM to represent the Owner during the feasibility study and
schematic design phases of the project initially. Subject to the approval of the Project by the Massachusetts
School Building Authority (the “MSBA”) and further subject to continued funding authorized by theTown
of Southborough, the contract between the Owner and the Owner’s Project Manager may be amended to
include continued Project Management Services through design development, construction documents, bid
and award, construction and final closeout of the potential Project. A potential approved Project may
include a renovation of the existing School, a renovation and addition of the existing School and/or new
construction. The estimated total project costs of an approved potential Project may range from
($50,000,000 to $90,000,000) depending upon the solution that is agreed upon by the Owner and the
MSBA and that is ultimately approved by a vote of the MSBA Board of Directors.

2. Background

Originally constructed in 1970, the Margaret A. Neary School is a 62,736 gross square foot facility on a single
level located on a eighty-one (81) acre site located in Southborough, Massachusetts. During the 1990’s, the
Town of Southborough responded to its population growth by building/renovating several schools in rapid
successionhe Margaret A. Neary School was not part of that investment. While maintained over the years, most
of the facility’s building systems and components are nearing the end of life expectancy, especially the roof and
electrical system. To support this determination, the District contracted with Vertex Companies, Inc. (Chester,
PA) to complete a Facilities Conditions Assessment (March 2021). This assessment confirmed the needs for
renovation or replacement of the roof, electrical, and other building modifications to meet building code
requirements.

The goal of the District is to modernize and expand the Margaret A. Neary School to a condition that rectifies
current deficiencies and satisfies projected future requirements for educational programs. The Margaret A.
Neary School provides a comprehensive educational program designed to support state standards. Components
of this program are highly challenged and in some cases inadequate due to space limitations. Special education
instruction, literacy programs, mathematics, ELL intervention, the Library/Media Center, the STEM laboratory,
and the fine arts program are struggling in compromised, undedicated spaces. Additional space is required to
advance the development of these programs to meet goals in the spirit they were intended. The District re-
authored its Strategic Plan (Vision 2026: Educate, Inspire, and Challenge) in 2020 and recognizes that the
vision for its school is attained when the following indicators are present in the school facility:

* Space to engage students in small group critical thinking, creativity and problem solving and opportunities to
share thinking with peers and adults in all academic spaces;

« Efficient and effective space is available to differentiate instruction so the needs of struggling, average and
advanced learners can be met in an inclusive setting;

* Instructional space has the electrical and networking capacity necessary to integrate technology into
curriculum and engage students in a digitally learning environment;

* Students have access a state-of-the-art Library/Media Center and have space to investigate essential questions
and a space that reflects the value of information and literacy in the 21st century;
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* Students have a multipurpose instructional learning lab that has the electrical, networking and scientific
equipment necessary for students to participate in multi-content inquiry designed to address and evaluate skills
and strategies critical for success in the 21st century;

* Professional space is available for teachers to participate in collaborative learning exercises that increases
student achievement;

* Space is available for parent learning, participation, and volunteering, i.e. auditorium space.

In addition, the intention of the project is also to consolidate the number of school buildings in Southborough.
This may include, but is not limited to, the decommissioning of the Albert S. Woodward Memorial School (28
Cordaville Road) or the Mary E. Finn Elementary School (60 Richards Road) to the Town to be repurposed for
non-school uses. The current structure of the schools is:

e Mary E. Finn Elementary School — Grades PreK — 1
e Albert S. Woodward Memorial School — Grades 2-3
e Margaret A Neary School — Grades 4-5

The feasibility study shall weigh all the options available to the citizens of Southborough. To begin this study,
The Public Schools of Southborough, Southborough Capital Planning Board, and Southborough Select Board
have conducted a space needs assessment for the Town of Southborough and commissioned an enrollment
study with RLS Demographics, Inc.

3. Project Description, Objectives and Scope of Services

On or about June 22, 2021, the Owner submitted a Statement of Interest (Attachment A) to the MSBA for
the Margaret A. Neary School. The MSBA is an independent public authority that administers and funds
a program for grants to eligible cities, towns, and regional school districts for school construction and
renovation projects. The MSBA’s grant program is discretionary, and no city, town, or regional school
district has any entitlement to any funds from the MSBA. At the April 26, 2023 Board of Directors
meeting, the MSBA voted to issue an invitation to the Owner to conduct a feasibility study for this
Statement of Interest to identify and study possible solutions and, through a collaborative process with the
MSBA, reach a mutually-agreed upon solution. The MSBA has not approved a Project and the results of
this feasibility study may or may not result in an approved Project.

It is anticipated that the feasibility study will review the problems identified in the Statement of Interest at
the Margaret A. Neary School.

The Margaret A. Neary School was constructed in 1970 and encompasses an approximate area of 63,000
gross square feet on a single level and is located on a eighty-one (81) acre site. The site is separated by
wetlands and the Margaret A. Neary School half of the lot is twenty-seven (27) acres. The building currently
services grades four and five for the community of Southborough.

As aresult of a collaborative analysis with the MSBA of enrollment projections the agreed upon enrollment
is as follows:

Enrollment for Grades Enrollment for Grades 3-5 at a Enrollment for Grades 2-5 at a

4-5 at the Margaret A. Consolidated Margaret A. Neary School | Consolidated Margaret A. Neary School

Neary School and Albert S. Woodward Memorial and Albert S. Woodward Memorial
School School

305 students 450 students 610 students

Revised March 2017 Page 3 of 23



The building is a structural block construction with masonry in-fill walls and exterior face brick veneer. Steel
roof joists support a flat Carlisle EDPM membrane roof. There was an addition of two (2) modular
classrooms added to the building in 2001, adding 2,744 square feet. The interior finishes include vinyl roll,
vinyl asbestos tile, ceramic tile, vinyl gym flooring, and quarry tile as well as exposed concrete flooring and
concrete block walls, and plaster, acoustic tile and lay-in acoustic tile (LAT) ceilings. A complete EPDM roof
replacement occurred in 1990. Since then only repairs have occurred. Doors and windows are original
construction. There has been no significant modification from the original design. An upgrade of the HVAC
equipment, generator, and electrical system completed in 2007. This upgrade also included new clocks and a
communication system. A voice over IP phone system was installed in 2018. Asbestos containing building
materials are present in the form of pipe fittings, vinyl asbestos tile flooring throughout the majority of the
facility, and 12x12 acoustic wall tile in classrooms.

Project Objectives under consideration by the Owner include:

e Identification of community concerns that may impact study options;

e Identification of specific milestone requirements and/or constraints of the District — e.g. Town
votes, swing space, occupancy issues;

o Ensure that the School meets current and future educational program needs and code
requirements;

o Consideration of options for different grade level configurations;

e Addition, renovation, or replacement of existing buildings and facilities to provide for a full
range of programs consistent with state and approved local requirements;

e Suitability of the current location for construction of a new school building;

o Identification of alternative sites;

e Life cycle costs of operating the School as it relates to future operational budgets;

e Northeast Collaborative for High Performance Schools (NE-CHPS) criteria or US Green
Building Council’s LEED for Schools (LEED-S) Rating System

o CM-at-Risk Delivery Method.

The required scope of services is set forth in Article 8 of the standard contract for Owner’s Project
Management Services for a Design/Bid/Build project that is attached hereto as Attachment B and
incorporated by reference herein. If the Owner determines to use a CM-at-Risk delivery method, this
contract shall need to be amended and/or substituted. The work is divided into the Project Phases as listed
in Attachment A of this contract. The durations of the Phases shown below are estimates only, based on the
Owner’s experience. Actual durations may vary depending upon the Project agreed upon by the Owner and
the MSBA. The total duration of the Contract is estimated as follows:

1. Feasibility Study/Schematic Design Phase; 20-24 months*
2. Design Development/Construction Documents/Bidding Phase; and 10-12 months*
3. Construction Phase. 24-36 months*

*These ranges for scheduling timeframes are provided as guidelines only and are based upon schedules
established by other Owners.

4. Minimum Requirements and Evaluation Criteria:

Minimum Requirements:
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In order to be eligible for selection, each Respondent must certify that it meets the following minimum
requirements. Any Response that fails to include such certification in its response, demonstrating that these
criteria have been met, may be rejected without further consideration.

Each Respondent must designate an individual who will serve as the Project Director. The Project
Director shall be certified in the Massachusetts Certified Public Purchasing Officer Program (the
“MCPPO”) as administered by the Inspector General of the Commonwealth of Massachusetts and must
also meet the following minimum requirements:

e The Project Director shall be a person who is registered by the Commonwealth of Massachusetts
as an architect or professional engineer and who has at least five years’ experience in the
construction and supervision of construction and design of public buildings;
or,

e if not registered as an architect or professional engineer, the Project Director must be a person who
has at least seven years’ experience in the construction and supervision of construction and design
of public buildings.

Evaluation Criteria

In addition to the minimum requirements set forth above, all Respondents must demonstrate that they
have significant experience, knowledge and abilities with respect to public construction projects,
particularly involving the construction and renovation of K-12 schools in Massachusetts. The Owner will
evaluate Responses based on criteria that shall include, but not be limited to, the following:

1) Past performance of the Respondent, if any, with regard to public, private, Department Of
Education funded and MSBA-funded school projects across the Commonwealth, as evidenced
by:

a) Documented performance on previous projects as set forth in Attachment C, including
the number of projects managed, project dollar value, number and percentage completed
on time, number and dollar value of change orders, average number of projects per
project manager per year, number of accidents and safety violations, dollar value of any
safety fines, and number and outcome of any legal actions; (10 points)

b) Satisfactory working relationship with designers, contractors, Owner, the MSBA and
local officials. (10 points)

2) Thorough knowledge of the Massachusetts State Building Code, regulations related to the
Americans with Disabilities Act, and all other pertinent codes and regulations related to
successful completion of the project. (10 points)

3) Thorough knowledge of Commonwealth construction procurement laws, regulations, policies
and procedures, as amended by the 2004 Construction Reform laws. (5 points)

4) Management approach: Describe the Respondent’s approach to providing the level and nature
of services required as evidenced by proposed project staffing for a potential (hypothetical)
proposed project for new construction of 90,000 square feet or renovation/construction of
similar square footage; proposed project management systems; effective information
management; and examples of problem solving approaches to resolving issues that impact time
and cost. (10 points)

5) Key personnel: Provide an organizational chart that shows the interrelationship of key personnel
to be provided by the Respondent for this project and that identifies the individuals and
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associated firms (if any) who will fill the roles of Project Director, Project Representative and
any other key roles identified by the Respondent, including but not limited to roles in design
review, estimating, cost and schedule control. Specifically, describe the time commitment,
experience and references for these key personnel including relevant experience in the
supervision of construction of several projects that have been either successfully completed or in
process that are similar in type, size, dollar value and complexity to the project being considered.
(10 points)

6) Capacity and skills: Identify existing employees by number and area of expertise (e.g. field
supervision, cost estimating, schedule analysis, value engineering, constructability review,
quality control and safety). Identify any services to be provided by sub-consultants. (5 points)

7) Identify the Respondent’s current and projected workload for projects estimated to cost in excess
of $1.5 million. (5 points)

8) Familiarity with Northeast Collaborative for High Performance Schools criteria or US Green
Building Council’s LEED for Schools Rating System. Demonstrated experience working on
high performance green buildings (if any), green building rating system used (e.g., NE-CHPS or
LEED-S), life cycle cost analysis and recommendations to Owners about building materials,
finishes etc., ability to assist in grant applications for funding and track Owner documentation
for NE-CHPS or LEED-S prerequisites. (5 points)

9) Thorough knowledge and demonstrated experience with life cycle cost analysis, cost estimating
and value engineering with actual examples of recommendations and associated benefits to
Owners. (5 points)

10) Knowledge of the purpose and practices of the services of Building Commissioning Consultants.
(10 points)

11) Financial Stability: Provide current balance sheet and income statement as evidence of the
Respondent’s financial stability and capacity to support the proposed contract. (10 points)

12) Demonstrated experience with the consolidation of multiple schools into one new/renovated
school. (5 points)

In order to establish a short-list of Respondents to be interviewed, the Owner will base its initial ranking
of Respondents on the above Evaluation Criteria. The Owner will establish its final ranking of the short-
listed Respondents after conducting interviews.

The Owner reserves the right to consider any other relevant criteria that it may deem appropriate, within
its sole discretion, and such other relevant criteria as the MSBA may request. The Owner may or may
not, within its sole discretion, seek additional information from Respondents.

This RFS, any addenda issued by the Owner, and the selected Respondent’s response, will become part of
the executed contract. The key personnel that the Respondent identifies in its response must be
contractually committed for the Project. No substitution or replacement of key personnel or change in the
sub-consultants identified in the response shall take place without the prior written approval of the Owner
and the MSBA.

The selected Respondent(s) will be required to execute a Contract for Project Management Services with
the Owner in the form that is attached hereto as Attachment B and incorporated by reference herein. Prior
to execution of the Contract for Project Management Services with the Owner, the selected Respondent
will be required to submit to the Owner a certificate of insurance that meets the requirements set forth in
the Contract for Project Management Services.

Prior to execution of the Contract for Project Management Services, the fee for services shall be
negotiated between the Owner and the selected Respondent to the satisfaction of the Owner, within its
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sole discretion. The initial fee structure will be negotiated through the Feasibility Study/Schematic
Design Phase. The selected Respondent, however, will be required to provide pricing information for all
Phases specified in the Contract at the time of fee negotiation.

5. Selection Process and Selection Schedule

Process

1) A subcommittee of the Neary School Building Committee will determine whether respondents
have provided all required information and that the minimum requirements as outlined in the
OPM RFS have been met utilizing a standard checklist. Any responses that do not meet the
minimum requirement will be removed from the selection process.

2) The subcommittee will rank all responses based on the weighted evaluation criteria outlined in
Section 4 of the OPM RFS utilizing a scoring tool. The ranking will be used to develop a short
list consisting of a minimum of three (3) respondents. Identified reviewers must rank the
Responses based on the weighted evaluation criteria identified in the RFS and must short-list a
minimum of three Responses. Upon approval of the short list of respondents, all references of
the top ranked respondents will be checked via phone interview or email correspondence.

3) The subcommittee will interview the short-listed respondents. The interview process will consist
of a presentation by the respondents related to the evaluation criteria identified in Section 4.
Each respondent must present its key personnel,, including the individual(s) who will work on
this project as their primary job. Following the presentation, the subcommittee may ask
questions related to the evaluation criteria, information provided in the response to the RFS and
information gathered from the reference checks. Each candidate will be ranked by the
subcommittee based on specific criterion that will be provided to each respondent prior to the
interview. Following the interviews and/or collection of additional information, the
subcommittee will re-rank the short-listed respondents based on all available information. The
subcommittee will recommend to the Neary School Building Committee the top ranked
respondent. The Neary School Building Committee as a whole will review and approve the
recommendations from the subcommittee .

4) Upon final approval by the Neary School Building Committee, the First Ranked Respondent
will be required to provide a detailed breakdown of the scope of service and of their fee
proposal. The breakdown shall provide the costs for services along with the scope of work
during the Designer Selection Phase, the Feasibility Study/Schematic Design Phases, the
Design Development/Contract Document Phases, the Bidding Phase, and the Contract
Administration Phase. The breakdown shall separate the costs of each consultant used by the
OPM during each of the listed phases. The breakdown shall also include the anticipated
monthly costs of full time on-site clerk(s) of the works for the full duration of the construction
Phase of the work. An itemized breakdown of all other costs included in the fee proposal shall
be provided. The initial contract for services shall only be through the end of the Feasibility
Study/Schematic Design Phases.

5) The Owner will commence fee negotiations with the first-ranked selection.

6) If the Owner is unable to negotiate a contract with the first-ranked selection, the Owner will then
commence negotiations with its second-ranked selection and so on, until a contract is successfully
negotiated and approved by the Owner.

7) The selected firm will be submitted to the MSBA for its approval.

8) The selected firm may be asked to participate in a presentation to the MSBA and/or submit
additional documentation, as required by MSBA, as part of the MSBA approval process.
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9) If negotiations with one or more of the short-listed respondents prove unsuccessful, or if fewer
than three responses are received, the Owner may reject all responses and may choose to re-
advertise for services if deemed in its best interest to do so.

The following is a tentative schedule of the selection process, subject to change at the Owner’s and
MSBA'’s discretion.

June 7, 2023 RFS appears in the Central Register of the Commonwealth of Massachusetts,
COMMBUYS, the Metrowest Daily News, and the Worcester Telegram and
Gazette

June 12, 2023 Voluntary informational meeting and site inspection of Margaret E. Neary School,

3:30 PM 53 Parkerville Road, Southborough, MA 01772

June 16, 2023 Last day for questions from Respondents

June 21, 2023 Responses due

11:00 AM

June 22, 2023 Respondents short-listed

June 26, 2023 Interview short-listed Respondents

June 30, 2023 Negotiate with selected Respondent

July 12, 2023 Final selection submitted to the MSBA for review and approval

August 7, 2023 Anticipated MSBA OPM Review Panel Meeting

August 10, 2023 Anticipated execution of contract

The RFS may be obtained from:
Rebecca Pellegrino, Director of Finance
53 Parkerville Road, Southborough, MA 01772
(508) 486-5115
rpellegrino@nsboro.k12.ma.us
On or after June 7, 2023.
Any questions concerning this RFS must be submitted in writing to:
Rebecca Pellegrino, Director of Finance
53 Parkerville Road, Southborough, MA 01772(508) 486-
5115rpellegrino@nsboro.k12.ma.usFacsimile: 508-486-5123
By 3:00 PM on Friday, June 16, 2023.

Sealed Responses to the RFS for OPM services must be clearly labeled “Owner’s Project Management
Services for Margaret A. Neary School” and delivered to:
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Rebecca Pellegrino, Director of Finance53 Parkerville Road, Southborough, MA
01772
508-486-5115

no later than11:00 AM on Wednesday, June 21, 2023. The Owner assumes no responsibility or liability
for late delivery or receipt of Responses. All responses received after the stated submittal date and time
will be judged to be unacceptable and will be returned unopened to the sender.

6. Requirements for content of response:

Submit three(3)! hard copies of the response to this RFS and one electronic version in PDF format on
thumb drive. All responses shall be:

e In ink or typewritten;

e Presented in an organized and clear manner;

e Must include the required forms in Attachment C;

e Must include all required Attachments and certifications;

e Must include the following information:

1. Cover letter shall be a maximum of two pages in length and include:
An acknowledgement of any addendum issued to the RFS.

b. An acknowledgement that the Respondent has read the RFS. Respondent shall note any
exceptions to the RFS in its cover letter.

c. An acknowledgement that the Respondent has read the Contract for Project Management
Services. Respondent shall note any exceptions to the Contract for Project Management
Services in its cover letter.

d. A specific statement regarding compliance with the minimum requirements identified in
Item 4 of this RFS to include identification of registration, number of years of experience
and where obtained (as supported by the resume section of Attachment C), as well as the
date of the MCPPO certification. (A copy of the MCPPO certification must be attached to
the cover letter).

e. A description of the Respondent’s organization and its history.

f. The signature of an individual authorized to negotiate and execute the Contract for Project
Management Services, in the form that is attached to the RFS, on behalf of the Respondent.

g. The name, title, address, e-mail and telephone number of the contact person who can respond
to requests for additional information.

2. Selection Criteria: The response shall address the Respondent’s ability to meet the “Selection
Criteria” Section including submittal of additional information as needed. The total length of the
Response (including Attachment C only but excluding Attachments A, B and D) may not exceed
twenty (20) single-sided numbered pages with a minimum acceptable font size of “12 pt” for all text.

' The Owner should determine the number of copies required for its selection committee and other local representatives as
needed. Please include two additional copies to be sent to the MSBA as part of the approval documentation required.
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Respondents may supplement this proposal with graphic materials and photographs that best
demonstrate its project management capabilities of the team proposed for this project. Limit this
additional information to a maximum of three 8'2” x 11” pages, double-sided.

Certifications: The following certificates (Attachment D) shall be included in the proposal:

1. Certificate of Non-Collusion
2. Tax Compliance Certification

3. Certificate of Vote

7. Payment Schedule and Fee Explanation:

The Owner will negotiate the fee for services dependent upon an evaluation of the level of effort required,
job complexity, specialized knowledge required, estimated construction cost, comparison with past project
fees, and other considerations. As construction cost is but one of several factors, a final construction figure
in excess of the initial construction estimate will not, in and of itself, constitute a justification for an
increased OPM fee.

8. Other Provisions

A. Public Record

All responses and information submitted in response to this RFS are subject to the Massachusetts Public
Records Law, M.G.L. c. 66, § 10 and c. 4, § 7(26). Any statements in submitted responses that are
inconsistent with the provisions of these statutes shall be disregarded.

B. Waiver/Cure of Minor Informalities, Errors and Omissions

The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions prior to
the selection of a Respondent, and to conduct discussions with any qualified Respondents and to take any

other measures with respect to this RFS in any manner necessary to serve the best interest of the Owner
and its beneficiaries.

C. Communications with the Owner
The Owner’s Procurement Officer for this RFS is:
Rebecca Pellegrino, Director of Finance
53 Parkerville Road,Southborough, MA 01772Telephone: (508) 486-5115
Email address: rpellegrino@nsboro.k12.ma.us

Facsimile: (508)486-5123

Respondents that intend to submit a response are prohibited from contacting any of the Owner’s staff
other than the Procurement Officer. An exception to this rule applies to Respondents that currently do
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business with the Owner, but any contact made with persons other than the Procurement Officer must be
limited to that business, and must not relate to this RFS. In addition, such respondents shall not discuss
this RFS with any of the Owner’s consultants, legal counsel or other advisors. FAILURE TO OBSERVE
THIS RULE MAY BE GROUNDS FOR DISQUALIFICATION.

D. Costs

Neither the Owner nor the MSBA will be liable for any costs incurred by any Respondent in preparing a
response to this RFS or for any other costs incurred prior to entering into a Contract with an OPM
approved by the MSBA.

E. Withdrawn/Irrevocability of Responses

A Respondent may withdraw and resubmit their response prior to the deadline. No withdrawals or re-
submissions will be allowed after the deadline.

F. Rejection of Responses, Modification of RFS

The Owner reserves the right to reject any and all responses if the Owner determines, within its own
discretion, that it is in the Owner’s best interests to do so. This RFS does not commit the Owner to select
any Respondent, award any contract, pay any costs in preparing a response, or procure a contract for any
services. The Owner also reserves the right to cancel or modify this RFS in part or in its entirety, or to
change the RFS guidelines. A Respondent may not alter the RFS or its components.

G. Subcontracting and Joint Ventures

Respondent’s intention to subcontract or partner or joint venture with other firm(s), individual or entity
must be clearly described in the response.

H. Validity of Response

Submitted responses must be valid in all respects for a minimum period of ninety (90) days after the
submission deadline.

FURTHER INFORMATION

ATTACHMENTS:

Attachment A: Statement of Interest

Attachment B: Contract for Owner’s Project Management Services
Attachment C: OPM Application Form — March 2017

Attachment D: Required Certifications
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ATTACHMENT A
STATEMENT OF INTEREST

(DISTRICT TO ATTACH)
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ATTACHMENT B
MSBA STANDARD CONTRACT
(Design/Bid/Build or CM-at-Risk)
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ATTACHMENT C

Owner’s Project Manager Application Form — March 2017

1.Project Name/Location for Which Firm is Filing:

1a. MSBA Project Number:

2e. Federal ID #:

2a.  Respondent, Firm (Or Joint-Venture) - Name And Address Of Primary Office To 2b.  Name And Address Of Other Participating Offices Of The Prime Applicant, If Different From
Perform The Work: ltem 3a Above:
2c.  Date Present And Predecessor Firms Were Established: 2d.  Name And Address Of Parent Company, If Any:
2f.  Name of Proposed Project Director:

Period. Indicate Both The Total Number In Each Discipline):

3. Personnel From Prime Firm Included In Question #2 Above By Discipline (List Each Person Only Once, By Primary Function -- Average Number Employed Throughout The Preceding 6 Month

Admin. Personnel L Cost Estimators L Other
Architects _ Electrical Engrs. _
Acoustical Engrs. _ Environmental Engrs.
Civil Engrs. _ Licensed Site Profs. _
Code Specialists L Mechanical Engrs.
Construction Inspectors
Total
4.  Has this Joint-Venture previously worked together? U Yes O No
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List ONLY Those Prime and Sub-Consultant Personnel identified as Key personnel in the Response to Request for Services. This Information Should Be Presented Below In The Form Of An
Organizational Chart modified to fit the firm’s proposed management approach. Include Name of Firm And Name Of The Person:

[ CITY/TOWN/DISTRICT }

Prime Consultant(s)

Project Director and Project Manager

-

Schematic N 4 Construction N 4
Design/Design Phase Sub-consultant
Development

Name of Project Representative
(Title must appear as “Project

j k Representative”) j k

~
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Brief Resume for Key Personnel ONLY as indicated in the Request for Services.

Resumes Should Be Consistent With The Persons Listed On The Organizational Chart In Question # 5.

Additional Sheets Should Be Provided Only As Required For The Number Of Key Personnel And They Must Be In The Format Provided. By Including A Firm As A Subconsultant, The Prime
Applicant Certifies That The Listed Firm Has Agreed To Work On This Project, Should The Team Be Selected.

Name And Title Within Firm: a.  Name And Title Within Firm:

Project Assignment: b.  Project Assignment:

Name And Address Of Office In Which Individual Identified In 6a Resides: c.  Name And Address Of Office In Which Individual Identified In 6a Resides:

Years Experience: With This Firm: With Other Firms: d.  Years Experience: With This Firm: With Other Firms:

Education: Degree(s) /Year/Specialization e.  Education: Degree(s) /Year/Specialization

Date of MCPPO Certification: f. Date of MCPPO Certification:

Applicable Registrations and Certifications : g. Applicable Registrations and Certifications:

Current Work Assignments And Availability For This Project (availability should be identified | h.  Current Work Assignments And Availability For This Project (availability should be identified

as a percentage: eg: “As of 5/30, 50% available”’):

as a percentage: eg: “As of 5/30, 50% available”):

Other Experience And Qualifications Relevant To The Proposed Project: (Identify OPM Firm
By Which Employed, If Not Current Firm. Please distinguish between OPM work and any
design work performed by the firm.):

Other Experience And Qualifications Relevant To The Proposed Project: (Identify OPM Firm
By Which Employed, If Not Current Firm. Please distinguish between OPM work and any
design work performed by the firm.):
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7a Past Performance: List all Completed Projects, in excess of $1.5 million, for which the Prime Applicant has performed, or has entered into a contract to perform Owner’s Project Management
Services for all Public Agencies within the Commonwealth within the past 10 years.

a.  Project Name And b. Brief Description Of Project And | c. Project Dollar | d. Completion |e. On Time | f. Original g. Change |h. Number |i. Dollar j- Number
Location Services (Include Reference To Value Date (Actual Or | (Yes Or Construction Orders of Value of | And
Project Director Areas Of Similar Experience) Estimate) No) Contract Accidents | any Safety | Outcome Of

Value and fines Legal
Safety Actions
Violations

(1)

2)

©)

4)

()
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7b. Past Performance: Provide the following information for those completed Projects listed above in 7a for which the Prime Applicant has performed, or has entered into a contract to perform
(cont) Owner’s Project Management Services for all Public Agencies within the Commonwealth within the past 10 years.

a. Project Name And b. Original c. Final Project | d. If different, provide reason(s) for e. Original e. Actual f. If different, provide reason(s) for variance.
Location Project Budget Budget variance Project Project
Project Director Completion | Completion
On Time
(Yes or No)

Revised March 2017 Page 18 of 23



8 Capacity: Identify all current/ongoing Work by Prime Applicant, Joint-Venture Members or Sub-consultants. Identify project participants and highlight any work
' involving the project participants identified in the response.

Project Name And b. Brief Description Of c. Original d. Current d. Project e. Current f. Original g. Number and h. Number and dollar value
Location Project And Services Project Budget | Project Completion forecast Construction dollar value of of claims
Project Director (Include Reference To Budget Date completion Contract Value Change

Areas Of Similar date Orders

Experience) On Time

(Yes Or No)
1.
2.
3.
4,
5.
6.
7.
8.
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9. References: Provide the following information for completed and current Projects listed above in 7 and 8 for which the Prime Applicant has performed, or has entered into a contract to
perform Owner's Project Management Services for all Public Agencies within the Commonwealth within the past 10 years.

a. Project Name And
Location
Project Director

Client's Name, Address and
Phone Number. Include Name
of Contact Person

Project Name And Location
Project Director

Client's Name, Address and
Phone Number. Include
Name of Contact Person

Project Name And
Location
Project Director

Client's Name, Address and
Phone Number. Include Name
of Contact Person

1) 5) 9)
2) 6) 10)
3) 7) 11)
4) 8) 12)
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9. Use This Space To Provide Any Additional Information Or Description Of Resources Supporting The Qualifications Of Your Firm And That Of Your Sub-consultants. If Needed, Up To Three,
Double-Sided 8 %" X 11” Supplementary Sheets Will Be Accepted. APPLICANTS ARE REQUIRED TO RESPOND SPECIFICALLY IN THIS SECTION TO THE AREAS OF EXPERIENCE
REQUESTED.

10. | hereby certify that the undersigned is an Authorized Signatory of Firm and is a Principal or Officer of Firm. The information contained in this application is true, accurate and sworn to by the
undersigned under the pains and penalties of perjury.

Submitted By . '
(Signature) Printed Name And Title Date
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Attachment D
Required Certifications (7o be developed by the Owner)
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By K Battles at 11:26 am, Jul 18, 2023

{RECEIVED ]

Town of Southborough, Massachusetts
Neary Building Committee
Neary Building Committee — OPM Subcommittee
Tuesday, June 6th, 2023 9:00 AM Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Agenda (all items may have one or more votes taken to the extent action is required):

Members Present: Jason Malinowski, Kathy Cook, Mark Davis, Roger Challen, Andrew Pfaff, and
Denise Eddy

Members Absent: None

Ex-Officio Members Present:

Gregory Martineau, Superintendent of Schools

Stefanie Reinhorn, Assistant Superintendent of Teaching and Learning
Keith Lavoie, Assistant Superintendent of Operations

Rebecca Pellegrino, Director of Finance

Kathleen Valenti, Neary School Principal

Mark Purple, Town Administrator

Brian Ballantine, Town Treasurer/ Finance Director

Absent: Steve Mucci, Woodward School Principal

I. Call Meeting to Order
Jason Malinowski called the Neary Building Committee Meeting to order at 9:00 AM.

For the record, Jason acknowledged that the Neary Building Committee OPM Subcommittee has a
quorum. Although this is a duly posted meeting, any votes made require the approval of the full building
committee, not the Subcommittee. Jason welcomed Kathy Cook as the new Committee member.

II. Approval of Outstanding Meeting Minutes
Jason Malinowski asked for a discussion and a vote.

MOTION TO
Jason Malinowski moved, Denise Eddy seconded and voted 5-0-1 by roll call, and Kathy Cook 351;2(3]1&1)11\10
abstained “To approve the outstanding meeting minutes.” MEETING

MINUTES

Roll Call

For: Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski
Opposed: None

Abstained: Kathy Cook

Neary Building Committee
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II1. Approval of OPM Request for Services for release with MSBA comments incorporated
Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Denise Eddy seconded and it was unanimously voted by roll call,

MOTION TO APPROVE
“The Neary Building Committee accept the request for services document that has been drafted OPM REQUEST FOR
: . . o . . SERVICES FOR
by th.zs team and revz.ewed b)'/ MSBA and authorized the school administration to start procuring RELEASE WITH MSBA
services related to this starting June 7, 2023.” COMMENTS
INCORPORATED

Roll Call

For: Roger Challen, Kathy Cook, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski
Opposed: None

Abstained: None

IV. Public Comment (None at this time)

V. Meeting Schedule

Jason Malinowski stated that he will send a detailed email with what was agreed to in the last Neary
Building Committee meeting in terms of their robust meeting schedule at the end of June. Rebecca
Pellegrino, Director of Finance, confirmed that it is only the OPM Subcommittee that will need to be
available for those dates. The Neary Building Committee will be welcomed to join but only the five
Subcommittee members are required to join and vote. Eventually, everyone will come back with a
recommendation to the full Neary Building Committee, walk through the process, and will have more
discussion. Rebecca and the school administration team will determine a way to disseminate the RFS in
the matrixes and instructions over the next couple of weeks. Jason will work with Rebecca to come up
with a better time frame for the meeting.

VL. Other business that may properly come before the Committee (None at this time)
VII. Adjournment

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call, “To
adjourn the Neary Building Committee Meeting of June 6, 2023.” MOTION TO ADJOURN

Roll Call

For: Roger Challen, Kathy Cook, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski
Opposed: None

Abstained: None

Jason Malinowski adjourned the meeting at 9:13 AM.
Respectfully submitted,
Mariana Silva, Central Office Administrative Assistant

Office of Superintendent
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Documents used at this meeting;:

1) Draft Meeting Minutes — March 21, 2023 and May &, 2023
2) Draft Request for Services Document
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Town of Southborough, MA
Neary School Building Committee

Virtual Meeting
Tuesday, March 21, 2023
7:30 PM

Members Present: Jason Malinowski, Keturah Martin, Andrew Pfaff, Jen Donato, Mark Davis, and Denise Eddy
Members Absent: Jennifer Primack, Anuradha Khemka and Lisa Braccio

Ex-Officio Members Present:

Gregory Martineau, Superintendent of Schools

Stefanie Reinhorn, Assistant Superintendent of Teaching and Learning
Keith Lavoie, Assistant Superintendent of Operations

Rebecca Pellegrino, Director of Finance

Kathleen Valenti, Neary School Principal

Steve Mucci, Woodward School Principal

Absent: Mark Purple, Town Administrator and Brian Ballantine, Town Treasurer/ Finance Director

L. Call Meeting to Order
Jason Malinowski called the Neary Building Committee Meeting to order at 7:31 PM.

II. Approval of Meeting Minutes from August 1, 2022

Jason Malinowski moved, Keturah Martin seconded, and it was unanimously by roll call, “to approve the 1’}’[(;)TION
Neary Building Committee Meeting Minutes of August 1, 2022.”

APPROVE

Roll Call

For:  Denise Eddy, Mark Davis, Keturah Martin, Jen Donato, Andrew Pfaff, Jason Malinowski
Opposed: None

Abstained: None

I1I1. Update on MSBA Status
Jason Malinowski gave a Massachusetts School Building Authority (MSBA) update. The Neary School Building
Project entered into the MSBA’s eligibility period on August 1, 2022. Superintendent Martineau and the school
administration team have done a considerable amount of work to comply with all of the deliverables. In January
2023, a few of the Neary Building Committee members were invited by MSBA to hear some initial enrollment
details. The Committee provided feedback on the enrollment details and heard back this month, with two formal
letters which is the final step for MSBA to move the Neary School Building Project into feasibility. Superintendent
Martineau received confirmation as of March 21, 2023, that the Neary School Building Project will be on the June
NSBA Board agenda. If the content of the MSBA Enrollment letter is approved it will then be moved to the Select
Board, it will have to be signed by Roger Challen, Chairman of the Southborough School Committee, and Gregory
Martineau, Superintendent of Schools. There has been feedback from potential user groups about whether or not the
Albert S. Woodward Memorial School would function well as a community center. Superintendent Martineau and
Jason Malinowski have asked MSBA to consider, as they move into the feasibility period while keeping grades 2-5
is the goal for Margaret A. Neary Elementary School, whether MSBA would be interested if Albert S. Woodward
Elementary School would take the place of Mary E. Finn Elementary School. Wanting the ultimate goal to have two
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elementary schools for the PreK-5 population and to provide another possible option is mainly what the Committee
is requesting from the MSBA. Superintendent Martineau added that MSBA appreciated that the Committee and
administration reached out and asked the question now. The last thing MSBA wants is to move them into the
feasibility phase and then have everyone come back with a scenario that MSBA has not considered. In writing, the
MSBA will support the project that has the largest community support. More information will come after Thursday,
March 24th.

Iv. Review and potential vote on MSBA Enrollment Data/Letter
Jason stated that the MSBA Enrollment Data/ letter that was submitted has data from the Department of Elementary
and Secondary Education (DESE) for Fiscal Year ‘23. Superintendent Martineau reported from the Enrollment
Report as of the end of February, starting with Mary E. Finn Elementary School, Kindergarten and 1st grade,
excluding PreK, their enrollment is 260 students, Albert S. Woodward Elementary School and Margaret A. Neary
Elementary School each show 268 students. He continued reporting on projected enrollment for FY '24, not all of
the kindergarten students are registered at Mary E. Finn Elementary School but given the known number, 91
kindergarten students are registered and that number will change over the next several months. At Mary E. Finn
Elementary School, they are anticipating an enrollment of 235 students and 20-25 additional kindergarten
enrollments. At Albert S. Woodward Elementary School, they are anticipating an enrollment of 240 students and
Demographics, Inc. (RLS) projected 239 students. At Margaret A. Neary Elementary School with 274 students and
Demographics, Inc. RLS projected 269 students. NESDEC projection for Mary E. Finn Elementary School is
showing 277 students, Albert S. Woodward School is showing 245 students, and Margaret A. Neary Elementary
School, 288 students. In terms of the closer comparison, it is Demographics, Inc. (RLS) that is showing a more
accurate enrollment projection. The MSBA Enrollment Data/ Letter is asking for the Neary Building Committee to
sign off on 3 numbers. First, is the enrollment for grades 4 and 5 which has been listed as 305. Second is grades 3-5
at consolidated Margaret A. Neary Elementary School and Albert S. Woodward Elementary School, listed as 450
students. Lastly, the enrollments for grades 2-5 at a consolidated Margaret A. Neary Elementary School and Albert
S. Woodward Elementary School are listed as 610 students. Superintendent Martineau provided additional
documentation to the MSBA such as the RLS and NESDEC data, and also provided additional birth rates data.

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously by roll call, “Subject to no new MOTIO
information coming available in the March 23rd meeting with the MSBA, I recommend the Neary Building NTO
Committee send the documents that are requested for signature by the town to the Select Board for APPRN
authorization.”

Roll Call

For: Denise Eddy, Mark Davis, Keturah Martin, Jen Donato, Andrew Pfaff, Jason Malinowski

Opposed: None

Abstained: None

V. If no vote taken in Item IV, discussion of next steps to meet deadline (None)
VI Public Comment (None)

VIL Meeting Schedule:
Jason stated that there will be another meeting immediately after the MSBA makes their decision unless
something new comes to light.

VIII. Other business that may properly come before the Committee

IX. Adjournment
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Jason Malinowski moved, Andrew Pfaff seconded, and it was unanimously by roll call, “To adjourn the Neary

Building Committee Meeting of March 21, 2023.” MOTIO

Roll Call

For: Denise Eddy, Mark Davis, Keturah Martin, Jen Donato, Andrew Pfaff, Jason Malinowski
Opposed: None
Abstained.: None

Jason Malinoswki adjourned the meeting at 8:06 PM.

Respectfully submitted,
Mariana Silva, Central Office Administrative Assistant
Office of Superintendent

Documents used at this meeting:
1. Neary School Building Committee Open Meeting Minutes, August 1, 2022.
2. MSBA Enrollment Data/ Letter
3. Enrollment Report as of February 28, 2023.
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Town of Southborough, MA
Neary School Building Committee

Virtual Meeting
Monday, May 8, 2023
9:00 AM

Members Present: Jason Malinowski, Keturah Martin, Andrew Pfaff, Lisa Braccio, Mark Davis, and Denise Eddy
Members Absent: Jennifer Primack, Anuradha Khemka, and Jen Donato

Ex-Officio Members Present:

Stefanie Reinhorn, Assistant Superintendent of Teaching and Learning
Keith Lavoie, Assistant Superintendent of Operations

Rebecca Pellegrino, Director of Finance

Kathleen Valenti, Neary School Principal

Steve Mucci, Woodward School Principal

Absent: Gregory Martineau, Superintendent of Schools, Mark Purple, Town Administrator and Brian Ballantine,
Town Treasurer/ Finance Director

L. Call Meeting to Order
Jason Malinowski called the Neary Building Committee Meeting to order at 9:01 AM.

II. Approval of Meeting Minutes from March 21, 2023
The Meeting Minutes of March 21, 2023, are still being drafted by the school administration team.

II1. Update on Entrance to MSBA Feasibility Phase
Jason Malinowski mentioned that a subcommittee would need to be formed during this phase and they had
asked the Select Board to grant the authority to set up their own subcommittees as deemed appropriate.
Jason has also asked for the ability for the Town’s Administrator to sign on behalf of the Select Board as
legal documents will need to be signed regularly.

Iv. Updates to Committee Charge
Jason Malinowski stated that Keturah Martin and Lisa Braccio will not be seeking election for their
respective seats which means there will be a turnover of those two seats. Jason and Superintendent
Martineau agree there needs to be more construction, engineering, and architectural experience as they
move forward. The Southborough School Committee, during their April School Committee meeting,
relinquished one of their seats, so there will only be one School Committee member and an at-large
member that has the requisite experience. He also reported that Jen Donato and Anuradha Khemka have
decided they will not continue with the Committee when the annual appointment comes up, so there will be
three at-large seats to fill.

V. Membership Updates — Recruitment and Thank You
Jason Malinowski would like to thank Lisa Braccio and Keturah Martin for their service to the Select
Board, School Committee and the Neary Building Committee. Jason thanked Keturah for how much work
she put into the subcommittee the last couple of years to get them to where they are and helped put them in
the right spot to continue.
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VL

OPM Selection Subcommittee

Due to the Neary Building Committee’s ability to form its own subcommittees, Jason has put forward a
charge that says the subcommittee will go out and run a scripted process by the Massachusetts School
Building Authority to hire an Owner’s Project Manager (OPM). During the late summer or early fall, they
will do the same thing on the back end with the assistance of the OPM to hire the designer. Jason
mentioned that the two non-voting members are non-negotiable: they are the Assistant Superintendent of
Operations and the school Director of Finance.

a. Form Subcommittee and vote on charge

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To approve the rlg’gg\leTl(“)HE

OPM Selection Subcommittee charge as presented.” OPM SELECTION
SUBCOMMITTEE
CHARGE

Roll Call

For: Denise Eddy, Lisa Braccio, Andrew Pfaff, Mark Davis, Keturah Martin, and Jason Malinowski

Opposed: None

Abstained: None

b. Appoint voting and non-voting members to the sub-committee from NBC membership

MOTION TO
APPOINT VOTING

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To appoint the AND NON -

Chair of the Ne Building C ittee, the School C. tt tative that j the N yorine

air of the Neary Building Committee, the School Committee representative that services on the Neary MEMBERS

Building Committee, Denise Eddy, Andrew Pfaff, Mark Davis as voting members and the Assistant

Superintendent of Operations and the School Director of Finance as ex-officio non-voting members.’

>

Roll Call

For: Denise Eddy, Lisa Braccio, Andrew Pfaff, Mark Davis, Keturah Martin, and Jason Malinowski
Opposed: None

Abstained: None

VIIL. Public Comment: (None at this time)

VIIIL. Meeting Schedule
The OPM subcommittee will meet a few times before the Neary Building Committee meets again and the
Neary Building Committee will have to ratify the decisions of the subcommittee at a certain point.

IX. Other business that may properly come before the Committee: (None at this time)
X. Adjournment
Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To adjourn the MOTION TO
Neary Building Committee Meeting of May 8, 2023.” ADJOURN

Roll Call

For: Denise Eddy, Lisa Braccio, Andrew Pfaff, Mark Davis, Keturah Martin, and Jason Malinowski
Opposed: None

Abstained.: None

Jason Malinowski adjourned the meeting at 9:20 AM.
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Respectfully submitted,
Mariana Silva, Central Office Administrative Assistant
Office of Superintendent

Documents used at this meeting:
1. Neary Building Committee Meeting Agenda dated May &, 2023
2. Town of Southborough Neary Building Committee Owner’s Project Manager Selection Subcommittee
Charge letter as of May 8, 2023
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REQUEST FOR OWNER’S PROJECT MANAGEMENT SERVICES
(“OPM RFS”)

1. Introduction

The Town of Southborough, (“Owner”) is seeking the services of a qualified OPM “Owner’s Project
Manager” as defined in Massachusetts General Laws Chapter 149, Section 44A’% and as further defined
by the provisions of this RFS, to provide Project Management Services for the design, construction,
addition to and /or renovation of the Margaret A. Neary School (“School”) in Southborough,
Massachusetts (“Project”).

The Owner is requesting the services of an OPM to represent the Owner during the feasibility study and
schematic design phases of the project initially. Subject to the approval of the Project by the Massachusetts
School Building Authority (the “MSBA”) and further subject to continued funding authorized by the Town
of Southborough, the contract between the Owner and the Owner’s Project Manager may be amended to
include continued Project Management Services through design development, construction documents, bid
and award, construction and final closeout of the potential Project. A potential approved Project may
include a renovation of the existing School, a renovation and addition of the existing School and/or new
construction. The estimated total project costs of an approved potential Project may range from
$40,000,000 to $90,000,000 depending upon the solution that is agreed upon by the Owner and the
MSBA and that is ultimately approved by a vote of the MSBA Board of Directors.

2. Background

The Town of Southborough is a suburban town with approximately 10,400 residents located fifteen miles
east of Worcester, and twenty-five miles west of Boston. Southborough possesses a highly skilled labor
force, a diversified economy, high-wage employment, and a three-decade record of growth. Many
businesses and non-profit organizations choose Southborough because of its highly-educated workforce
and its close proximity to rail, air, bus, and highway services. Southborough has a stop on the MBTA’s
Framingham/Worcester line which offers service from Worcester to Boston and the Metropolitan Boston
area.

The town government is an open town meeting form of government. The five elected members of the
Select Board are the town’s executive officers. The Town Administrator is appointed by the Select Board
and 1s responsible for the daily operations of the town and the supervision of town employees. The School
Committee consists of five elected members and has oversight and responsibility for the school system.

The Southborough Public School District is a high performing school district. The K-8 District is
comprised of three elementary schools and one middle school. Student enrollment for the 2022-2023
school year was 1,270 students as of October 1, 2022. The District’s mission is to educate, inspire, and
challenge. The District is centered in the core values of integrity, empathy, inclusivity, equity,
perseverance, and respect.

3. Project Description, Objectives and Scope of Services

On or about June 22, 2021, the Owner submitted a Statement of Interest (Attachment A) to the MSBA for
the Margaret A. Neary School. The MSBA is an independent public authority that administers and funds
a program for grants to eligible cities, towns, and regional school districts for school construction and
renovation projects. The MSBA’s grant program is discretionary, and no city, town, or regional school
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district has any entitlement to any funds from the MSBA. At the April 26, 2023 Board of Directors
meeting, the MSBA voted to issue an invitation to the Owner to conduct a feasibility study for this
Statement of Interest to identify and study possible solutions and, through a collaborative process with the
MSBA, reach a mutually-agreed upon solution. The MSBA has not approved a Project and the results of
this feasibility study may or may not result in an approved Project.

It is anticipated that the feasibility study will review the problems identified in the Statement of Interest at
the Margaret A. Neary School.

The Margaret A. Neary School was constructed in 1970 and encompasses an approximate area of
63,000 gross square feet on a single level and is located on an eighty-one (81) acre site. The site is
separated by wetlands. The Margaret A. Neary School portion of the lot is twenty-seven (27)
acres. The building currently services grades four and five for the community of Southborough.

As aresult of a collaborative analysis with the MSBA of enrollment projections and space capacity
needs for the Margaret A. Neary Elementary School, the Town of Southborough acknowledges and
agrees that the design of alternatives, which may be evaluated as a part of the feasibility study for
the Margaret A. Neary Elementary School, shall be based in accordance with the following:

Enrollment for Grades Enrollment for Grades 3-5 at a Enrollment for Grades 2-5 at a
4-5 at the Margaret A. Consolidated Margaret A. Neary Consolidated Margaret A. Neary
Neary Elementary Elementary School and Albert S. School and Albert S. Woodward
School Woodward Memorial School Memorial School
305 students 450 students 610 students

The building is a structural block construction with masonry in-fill walls and exterior face brick
veneer. Steel roof joists support a flat Carlisle EDPM membrane roof. An addition of two (2)
modular classrooms added to the building in 2001, adding 2,744 square feet. The interior finishes
include vinyl roll, vinyl asbestos tile, ceramic tile, vinyl gym flooring, and quarry tile as well as
exposed concrete flooring and concrete block walls, and plaster, acoustic tile and lay-in acoustic tile
(LAT) ceilings. A complete EPDM roof replacement occurred in 1990. Since then only repairs have
occurred. Doors and windows are original construction. There has been no significant modification
from the original design. An upgrade of the HVAC equipment, generator, and electrical system was
completed in 2007. This upgrade also included new clocks and a communication system. A voice
over IP phone system was installed in 2018. Asbestos containing building materials are present in
the form of pipe fittings, vinyl asbestos tile flooring throughout the majority of the facility, and
12x12 acoustic wall tile in classrooms.

ject Objectives under consideration by the Owner include:
E. Identification of community concerns that may impact study options;
[ ]

Identification of specific milestone requirements and/or constraints of the District — e.g. Town
votes, swing space, occupancy issues;
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o Ensure that the School meets current and future educational program needs and code
requirements;

e Consideration of options for different grade level configurations;

e Addition, renovation, or replacement of existing buildings and facilities to provide for a full
range of programs consistent with state and approved local requirements;

o Suitability of the current location for construction of a new school building including but not
limited to reviews of the site plan, environmental, health, and safety considerations, as well as a
traffic study;

e Identification of alternative sites;

e Life cycle costs of operating the School as it relates to future operational budgets;

e Northeast Collaborative for High Performance Schools (NE-CHPS) criteria or US Green
Building Council’s LEED for Schools (LEED-S) Rating System

o CM-at-Risk Delivery Method.

The required scope of services is set forth in Article 8 of the standard contract for Owner’s Project
Management Services for a Design/Bid/Build project that is attached hereto as Attachment B and
incorporated by reference herein. If the Owner determines to use a CM-at-Risk delivery method, this
contract shall need to be amended and/or substituted. The work is divided into the Project Phases as listed
in Attachment A of this contract. The durations of the Phases shown below are estimates only, based on the
Owner’s experience. Actual durations may vary depending upon the Project agreed upon by the Owner and
the MSBA. The total duration of the Contract is estimated as follows:

1. Feasibility Study/Schematic Design Phase; 20-24 months*
2. Design Development/Construction Documents/Bidding Phase; and 10-12 months*
3. Construction Phase. 24-36 months*

*These ranges for scheduling timeframes are provided as guidelines only and are based upon schedules
established by other Owners.

4. Minimum Requirements and Evaluation Criteria:

Minimum Requirements:

In order to be eligible for selection, each Respondent must certify that it meets the following minimum
requirements. Any Response that fails to include such certification in its response, demonstrating that these
criteria have been met, may be rejected without further consideration.

Each Respondent must designate an individual who will serve as the Project Director. The Project Director
shall be certified in the Massachusetts Certified Public Purchasing Officer Program (the “MCPPO”) as
administered by the Inspector General of the Commonwealth of Massachusetts and must also meet the
following minimum requirements:

e The Project Director shall be a person who is registered by the Commonwealth of Massachusetts as
an architect or professional engineer and who has at least five years’ experience in the construction
and supervision of construction and design of public buildings;
or,

e if not registered as an architect or professional engineer, the Project Director must be a person who
has at least seven years’ experience in the construction and supervision of construction and design
of public buildings.
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Evaluation Criteria

In addition to the minimum requirements set forth above, all Respondents must demonstrate that they
have significant experience, knowledge and abilities with respect to public construction projects,
particularly involving the construction and renovation of K-12 schools in Massachusetts. The Owner will
evaluate Responses based on criteria that shall include, but not be limited to, the following:

1) Past performance of the Respondent, if any, with regard to public, private, Department Of
Education funded and MSBA-funded school projects across the Commonwealth, as evidenced
by:

a) Documented performance on previous projects as set forth in Attachment C, including
the number of projects managed, project dollar value, number and percentage completed
on time, number and dollar value of change orders, average number of projects per
project manager per year, number of accidents and safety violations, dollar value of any
safety fines, and number and outcome of any legal actions; (10 points)

b) Satisfactory working relationship with designers, contractors, Owner, the MSBA and
local officials. (10 points)

2) Thorough knowledge of the Massachusetts State Building Code, regulations related to the
Americans with Disabilities Act, and all other pertinent codes and regulations related to
successful completion of the project. (10 points)

3) Thorough knowledge of Commonwealth construction procurement laws, regulations, policies
and procedures, as amended by the 2004 Construction Reform laws (10 points)

4) Management approach: Describe the Respondent’s approach to providing the level and nature
of services required as evidenced by proposed project staffing for a potential (hypothetical)
proposed project for new construction of 90,000 square feet or renovation/construction of
similar square footage; proposed project management systems; effective information
management; and examples of problem solving approaches to resolving issues that impact time
and cost. (10 points)

5) Key personnel: Provide an organizational chart that shows the interrelationship of key personnel
to be provided by the Respondent for this project and that identifies the individuals and
associated firms (if any) who will fill the roles of Project Director, Project Representative and
any other key roles identified by the Respondent, including but not limited to roles in design
review, estimating, cost and schedule control. Specifically, describe the time commitment,
experience and references for these key personnel including relevant experience in the
supervision of construction of several projects that have been either successfully completed or in
process that are similar in type, size, dollar value and complexity to the project being considered.
(10 points)

6) Capacity and skills: Identify existing employees by number and area of expertise (e.g. field
supervision, cost estimating, schedule analysis, value engineering, constructability review,
quality control and safety). Identify any services to be provided by sub-consultants. (5 points)

7) Identify the Respondent’s current and projected workload for projects estimated to cost in excess
of $1.5 million. (5 points)

8) Familiarity with Northeast Collaborative for High Performance Schools criteria or US Green
Building Council’s LEED for Schools Rating System. Demonstrated experience working on
high performance green buildings (if any), green building rating system used (e.g., NE-CHPS or
LEED-S), life cycle cost analysis and recommendations to Owners about building materials,
finishes etc., ability to assist in grant applications for funding and track Owner documentation
for NE-CHPS or LEED-S prerequisites. (5 points)
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9) Thorough knowledge and demonstrated experience with life cycle cost analysis, cost estimating
and value engineering with actual examples of recommendations and associated benefits to
Owners. (5 points)

10) Knowledge of the purpose and practices of the services of Building Commissioning Consultants.
(10 points)

11) Financial Stability: Provide current balance sheet and income statement as evidence of the
Respondent’s financial stability and capacity to support the proposed contract. (10 points)

In order to establish a short-list of Respondents to be interviewed, the Owner will base its initial ranking
of Respondents on the above Evaluation Criteria. The Owner will establish its final ranking of the short-
listed Respondents after conducting interviews.

The Owner reserves the right to consider any other relevant criteria that it may deem appropriate, within
its sole discretion, and such other relevant criteria as the MSBA may request. The Owner may or may
not, within its sole discretion, seek additional information from Respondents.

This RFS, any addenda issued by the Owner, and the selected Respondent’s response, will become part of
the executed contract. The key personnel that the Respondent identifies in its response must be
contractually committed for the Project. No substitution or replacement of key personnel or change in the
sub-consultants identified in the response shall take place without the prior written approval of the Owner
and the MSBA.

The selected Respondent(s) will be required to execute a Contract for Project Management Services with
the Owner in the form that is attached hereto as Attachment B and incorporated by reference herein. Prior
to execution of the Contract for Project Management Services with the Owner, the selected Respondent
will be required to submit to the Owner a certificate of insurance that meets the requirements set forth in
the Contract for Project Management Services.

Prior to execution of the Contract for Project Management Services, the fee for services shall be
negotiated between the Owner and the selected Respondent to the satisfaction of the Owner, within its
sole discretion. The initial fee structure will be negotiated through the Feasibility Study/Schematic
Design Phase. The selected Respondent, however, will be required to provide pricing information for all
Phases specified in the Contract at the time of fee negotiation.

5. Selection Process and Selection Schedule
Process

1) A subcommittee of the Neary School Building Committee will determine whether respondents
have provided all required information and that the minimum requirements as outlined in the OPM
RFS have been met utilizing a standard checklist. Any responses that do not meet the minimum
requirement will be removed from the selection process. The subcommittee will rank all responses
based on the weighted evaluation criteria outlined in Section 4 of the OPM RFS utilizing a scoring
tool. The ranking will be used to develop a short list consisting of a minimum of three (3)
respondents.

2) Identified reviewers must rank the Responses based on the weighted evaluation criteria identified
in the RFS and must short-list a minimum of three Responses.

3) Upon approval of the short list of respondents, all references of the top ranked respondents will be
checked via phone interview or email correspondence. The information gathered from the
reference checks will be shared with the subcommittee prior the interview process. The

Revised March 2017 Page 5 of 25


Allison Sullivan
CM@R is listed above as an objective, if considering please include within this criteria using the suggested language

Allison Sullivan
MSBA requests the template criteria not change - this question can be incorporated into the District's interviews. Points allocated for this section should then be adjusted.


subcommittee will interview the short-listed respondents. The interview process will consist of a
presentation by the respondents related to the evaluation criteria identified in Section 4. Each
respondent must present its key personnel, including the individual(s) who will work on this
project as their primary job. Following the presentation, the subcommittee may ask questions
related to the evaluation criteria, information provided in the response to the RFS and information
gathered from the reference checks. Each candidate will be allowed approximately 40 minutes for
its interview, and time will be allotted as follows: 10 minutes for a formal presentation and 30
minutes for questions by the subcommittee. The subcommittee shall ask approximately 6 standard
questions to each respondent, followed by open questions posed by any member of the
subcommittee. Following the interviews and/or collection of additional information, the
subcommittee will re-rank the short-listed respondents based on all available information,
including but not limited to the initial ranking scores and information received through reference
checks. The subcommittee will recommend to the Neary School Building Committee the top
ranked respondent. The Neary School Building Committee as a whole will review and approve the
recommendations from the subcommittee.

4) Upon final approval by the Neary School Building Committee, the First Ranked Respondent will
be required to provide a detailed breakdown of the scope of service and of their fee proposal. The
breakdown shall provide the costs for services along with the scope of work during the Designer
Selection Phase, the Feasibility Study/Schematic Design Phases, the Design
Development/Contract Document Phases, the Bidding Phase, and the Contract Administration
Phase. The breakdown shall separate the costs of each consultant used by the OPM during each of
the listed phases. The breakdown shall also include the anticipated monthly costs of full time on-
site clerk(s) of the works for the full duration of the construction phase of the work. An itemized
breakdown of all other costs included in the fee proposal shall be provided. The initial contract for
services shall only be through the end of the Feasibility Study/Schematic Design Phases.

5) The Owner will commence fee negotiations with the first-ranked selection.

6) If the Owner is unable to negotiate a contract with the first-ranked selection, the Owner will then
commence negotiations with its second-ranked selection and so on, until a contract is successfully
negotiated and approved by the Owner.

7) The selected firm will be submitted to the MSBA for its approval.

8) The selected firm may be asked to participate in a presentation to the MSBA and/or submit
additional documentation, as required by MSBA, as part of the MSBA approval process.

9) If negotiations with one or more of the short-listed respondents prove unsuccessful, or if fewer
than three responses are received, the Owner may reject all responses and may choose to re-
advertise for services if deemed in its best interest to do so.

The following is a tentative schedule of the selection process, subject to change at the Owner’s and
MSBA’s discretion.

June 7, 2023 RFS appears in the Central Register of the Commonwealth of Massachusetts,
COMMBUYS, the Metrowest Daily News, and the Worcester Telegram and
Gazette

June 12, 2023 Voluntary informational meeting and site inspection of Margaret E. Neary

3:30 PM School, 53 Parkerville Road, Southborough, MA 01772

June 16, 2023 Last day for questions from Respondents

3:00 PM

June 21, 2023 Responses due
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11:00 AM

June 26, 2023 Respondents short-listed

June 28, 2023 Interview short-listed Respondents

6:00 — 10:00 PM

June 30, 2023 Negotiate with selected Respondent

July 12, 2023 Final selection submitted to the MSBA for review and approval
August 7, 2023 Anticipated MSBA OPM Review Panel Meeting

August 10, 2023 Anticipated execution of contract

The RFS may be obtained from:

Rebecca Pellegrino, Director of Finance

53 Parkerville Road, Southborough, MA 01772
(508) 486-5115

rpellegrino@nsboro.k12.ma.us

On or after June 7, 2023.
Any questions concerning this RFS must be submitted in writing to:

Rebecca Pellegrino, Director of Finance

53 Parkerville Road, Southborough, MA 01772
(508) 486-5115

rpellegrino@nsboro.k12.ma.us

Facsimile: 508-486-5123

by 3:00 PM on Friday, June 16, 2023.

Sealed Responses to the RFS for OPM services must be clearly labeled “Owner’s Project Management
Services for Margaret A. Neary School” and delivered to:

Rebecca Pellegrino, Director of Finance
53 Parkerville Road, Southborough, MA 01772
508-486-5115

no later than 11:00 AM on Wednesday, June 21, 2023. The Owner assumes no responsibility or
liability for late delivery or receipt of Responses. All responses received after the stated submittal date
and time will be judged to be unacceptable and will be returned unopened to the sender.

6. Requirements for content of response:

Submit three(3)! hard copies of the response to this RFS and one electronic version in PDF format on
thumb drive. All responses shall be:
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e In ink or typewritten;

e Presented in an organized and clear manner;

e Must include the required forms in Attachment C;

e Must include all required Attachments and certifications;

e Must include the following information:

1. Cover letter shall be a maximum of two pages in length and include:
An acknowledgement of any addendum issued to the RFS.

b. An acknowledgement that the Respondent has read the RFS. Respondent shall note any
exceptions to the RFS in its cover letter.

c. An acknowledgement that the Respondent has read the Contract for Project Management
Services. Respondent shall note any exceptions to the Contract for Project Management
Services in its cover letter.

d. A specific statement regarding compliance with the minimum requirements identified in
Item 4 of this RFS to include identification of registration, number of years of experience
and where obtained (as supported by the resume section of Attachment C), as well as the
E date of the MCPPO certification. (A copy of the MCPPO certification must be attached to
the cover letter).

e. A description of the Respondent’s organization and its history.

f. The signature of an individual authorized to negotiate and execute the Contract for Project
Management Services, in the form that is attached to the RFS, on behalf of the Respondent.

g. The name, title, address, e-mail and telephone number of the contact person who can respond
to requests for additional information.

2. Selection Criteria: The response shall address the Respondent’s ability to meet the “Selection
Criteria” Section including submittal of additional information as needed. The total length of the
Response (including Attachment C only but excluding Attachments A, B and D) may not exceed
twenty (20) single-sided numbered pages with a minimum acceptable font size of “12 pt” for all text.

Respondents may supplement this proposal with graphic materials and photographs that best
demonstrate its project management capabilities of the team proposed for this project. Limit this
additional information to a maximum of three 8'2” x 11” pages, double-sided.

Certifications: The following certificates (Attachment D) shall be included in the proposal:

1. Certificate of Non-Collusion
2. Tax Compliance Certification

3. Certificate of Vote

7. Payment Schedule and Fee Explanation:

The Owner will negotiate the fee for services dependent upon an evaluation of the level of effort required,
job complexity, specialized knowledge required, estimated construction cost, comparison with past project
fees, and other considerations. As construction cost is but one of several factors, a final construction figure
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in excess of the initial construction estimate will not, in and of itself, constitute a justification for an
increased OPM fee.

8. Other Provisions
A. Public Record

All responses and information submitted in response to this RFS are subject to the Massachusetts Public
Records Law, M.G.L. c. 66, § 10 and c. 4, § 7(26). Any statements in submitted responses that are
inconsistent with the provisions of these statutes shall be disregarded.

B. Waiver/Cure of Minor Informalities, Errors and Omissions

The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions prior to
the selection of a Respondent, and to conduct discussions with any qualified Respondents and to take any
other measures with respect to this RFS in any manner necessary to serve the best interest of the Owner and
its beneficiaries.

C. Communications with the Owner
The Owner’s Procurement Officer for this RFS is:

Rebecca Pellegrino, Director of Finance
53 Parkerville Road,
Southborough, MA 01772
Telephone: (508) 486-5115
Email address: rpellegrino@nsboro.k12.ma.us
Facsimile: (508)486-5123

Respondents that intend to submit a response are prohibited from contacting any of the Owner’s staff other
than the Procurement Officer. An exception to this rule applies to Respondents that currently do business
with the Owner, but any contact made with persons other than the Procurement Officer must be limited to
that business, and must not relate to this RFS. In addition, such respondents shall not discuss this RFS with
any of the Owner’s consultants, legal counsel or other advisors. FAILURE TO OBSERVE THIS RULE
MAY BE GROUNDS FOR DISQUALIFICATION.

D. Costs

Neither the Owner nor the MSBA will be liable for any costs incurred by any Respondent in preparing a
response to this RFS or for any other costs incurred prior to entering into a Contract with an OPM approved
by the MSBA.

E. Withdrawn/Irrevocability of Responses

A Respondent may withdraw and resubmit their response prior to the deadline. No withdrawals or re-
submissions will be allowed after the deadline.

F. Rejection of Responses, Modification of RFS

The Owner reserves the right to reject any and all responses if the Owner determines, within its own
discretion, that it is in the Owner’s best interests to do so. This RFS does not commit the Owner to select
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any Respondent, award any contract, pay any costs in preparing a response, or procure a contract for any
services. The Owner also reserves the right to cancel or modify this RFS in part or in its entirety, or to
change the RFS guidelines. A Respondent may not alter the RFS or its components.

G. Subcontracting and Joint Ventures

Respondent’s intention to subcontract or partner or joint venture with other firm(s), individual or entity
must be clearly described in the response.

H. Validity of Response

Submitted responses must be valid in all respects for a minimum period of ninety (90) days after the
submission deadline.

FURTHER INFORMATION

ATTACHMENTS:

Attachment A: Statement of Interest

Attachment B: Contract for Owner’s Project Management Services
Attachment C: OPM Application Form — March 2017

Attachment D: Required Certifications
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ATTACHMENT A
STATEMENT OF INTEREST

(DISTRICT TO ATTACH)
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ATTACHMENT B
MSBA STANDARD CONTRACT
(Design/Bid/Build or CM-at-Risk)
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ATTACHMENT C

Owner’s Project Manager Application Form — March 2017

1.Project Name/Location for Which Firm is Filing:

la. MSBA Project Number:

2a.

Respondent, Firm (Or Joint-Venture) - Name And Address Of
Primary Office To Perform The Work:

2b Name And Address Of Other Participating Offices Of The Prime
Applicant, If Different From Item 3a Above:

Date Present And Predecessor Firms Were

2d Name And Address Of Parent Company, If Any:

2c. Established:
re.  Federal ID #: 2f.  Name of Proposed Project Director:
3. Personnel From Prime Firm Included In Question #2 Above By Discipline (List Each Person Only Once, By Primary Function -- Average
Number Employed Throughout The Preceding 6 Month Period. Indicate Both The Total Number In Each Discipline):
Admin. Cost Estimators Other
Architects Electrical Engrs.
Acoustical Engrs. Environmental
Civil Eners. Licensed Site
Code Soecialists Mechanical
Construction
Total
4. Has this Joint-Venture previously worked together? U Yes O No
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5.

List ONLY Those Prime and Sub-Consultant Personnel identified as Key personnel in the Response to Request for Services. This Information

Should Be Presented Below In The Form Of An Organizational Chart modified to fit the firm’s proposed management approach. Include Name of

Firm And Name Of The Person:

[ CITY/TOWN/DISTRICT }

Prime Consultant(s)

Project Director and Project Manager

Schematic
Design/Design
Development

4 Construction N 4
Phase

Sub-consultant
Name of Project Representative

(Title must appear as “Project

k Representative”) / k

Revised March 2017 Page 14 of 25




Brief Resume for Key Personnel ONLY as indicated in the Request for Services.

Resumes Should Be Consistent With The Persons Listed On

The Organizational Chart In Question # 5. Additional Sheets Should Be Provided Only As Required For The Number Of Key Personnel And They
Must Be In The Format Provided. By Including A Firm As A Subconsultant, The Prime Applicant Certifies That The Listed Firm Has Agreed To

Work On This Project, Should The Team Be Selected.

Revised March 2017

Name And Title Within Firm: a. Name And Title Within Firm:

Project Assignment: b. Project Assignment:

Name And Address Of Office In Which Individual Identified In 6a c. Name And Address Of Office In Which Individual Identified In 6a
Resides: Resides:

Yegrs Experlence: With With cher d Yegrs Experlence: With With Other Firms:

This Firm: Firms: This Firm:

Education: Degree(s) /Year/Specialization e. Education: Degree(s) /Y ear/Specialization

Date of MCPPO Certification: f.  Date of MCPPO Certification:

Applicable Registrations and Certifications : g.  Applicable Registrations and Certifications:

Current Work Assignments And Availability For This Project h. Current Work Assignments And Availability For This Project

(availability should be identified as a percentage: eg: “As of 5/30,
50% available”):
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i.  Other Experience And Qualifications Relevant To The Proposed
Project: (Identify OPM Firm By Which Employed, If Not Current
Firm. Please distinguish between OPM work and any design work
performed by the firm.):

Other Experience And Qualifications Relevant To The Proposed
Project: (Identify OPM Firm By Which Employed, If Not Current
Firm. Please distinguish between OPM work and any design work
performed by the firm.):
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7a Past Performance: List all Completed Projects, in excess of $1.5 million, for which the Prime Applicant has performed, or has entered into a
contract to perform Owner’s Project Management Services for all Public Agencies within the Commonwealth within the past 10 years.

a. Project Name And |b. Brief Description | c. Project d. e. On f. g. h. 1. Dollar |j.
Location Of Project And Services | Dollar Completion | Time Original Cha| Numbe | Value |Number
Project Director (Include Reference To Value Date (Yes Or | Construc nge r of ofany |And

Areas Of Similar (Actual Or | No) tion Order | Accide | Safety |Outcome
Experience) Estimate) Contract S nts and | fines Of Legal
Value Safety Actions
Violati
ons

(D

2)

3)

Revised March 2017 Page 17 of 25




(4)

)
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7b.  Past Performance: Provide the following information for those completed Projects listed above in 7a for which the Prime Applicant has
(co performed, or has entered into a contract to perform Owner’s Project Management Services for all Public Agencies within the Commonwealth
nt)  within the past 10 years.
a.  Project Name And |b. c.Final d. If different, provide e. e. Actual | f. If different, provide reason(s) for
Location Original Project |reason(s) for variance Original |Project variance.
Project Director Project Budget Project | Completi
Budget Completi | on
on On Time
(Yes or
No)
(D
2)
3)
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(4)

)

Capacity: Identify all current/ongoing Work by Prime Applicant, Joint-Venture Members or Sub-consultants. Identify project participants and
highlight any work involving the project participants identified in the response.

Project Name And | b. Brief c. Original | d. Current | d. Project | e. Current | f. Original g. Number h. Number and
Location Description Of Project Project Completio | forecast | Construction and dollar dollar value of
Project Director Project And Budget Budget n Date completio | Contract value of claims
Services (Include n date Value Change
Reference To Areas On Orders
Of Similar Time
Experience) (Yes Or
No)
1.
2.
3.
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4.
5.
6.
7.
8.
9 References: Provide the following information for completed and current Projects listed above in 7 and 8 for which the Prime Applicant has
" performed, or has entered into a contract to perform Owner’s Project Management Services for all Public Agencies within the Commonwealth
within the past 10 years.
a.  Project Name Client’s Name, Address | Project Name And Client’s Name, Project Name And | Client’s Name, Address
And Location and Phone Number. Location Address and Phone | Location and Phone Number.
Project Director Include Name of Project Director Number. Include Project Director Include Name of
Contact Person Name of Contact Contact Person
Person
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1) 5) 9
2) 6) 10)
3) 7 11)
4) 8) 12)
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9.  Use This Space To Provide Any Additional Information Or Description Of Resources Supporting The Qualifications Of Your Firm And That Of
Your Sub-consultants. If Needed, Up To Three, Double-Sided 8 2" X 117 Supplementary Sheets Will Be Accepted. APPLICANTS ARE
REQUIRED TO RESPOND SPECIFICALLY IN THIS SECTION TO THE AREAS OF EXPERIENCE REQUESTED.

10. I hereby certify that the undersigned is an Authorized Signatory of Firm and is a Principal or Officer of Firm. The information contained in this

application is true, accurate and sworn to by the undersigned under the pains and penalties of perjury.

Submitted By Printed Name Dat
(Signature) And Title e —
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Attachment D
Required Certifications
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RECEIVED

By K Battles at 10:56 am, Sep 12, 2023

Town of Southborough, Massachusetts
Neary Building Committee
Neary Building Committee — OPM Subcommittee
Meeting Minutes
Thursday, July 13, 2023, 7:00 PM
Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee
Members Present: Jason Malinowski, Denise Eddy, Andrew Pfaff, Mark Davis, Roger Challen, and
Kathryn Cook

Members Absent: None

Ex-Officio Members Present: Gregory Martineau Superintendent of Schools and Rebecca Pellegrino
Director of Finance

Ex-Officio Members Absent: Stefanie Reinhorn Assistant Superintendent of Teaching and Learning,
Keith Lavoie Assistant Superintendent of Operations, Steve Mucci Woodward School Principal, Kathleen
Valenti Neary School Principal, Mark Purple Town Administrator and Brian Ballantine Town Treasurer/
Finance Director

Neary Building Committee - OPM Subcommittee
Members Present: Jason Malinowski, Denise Eddy, Andrew Pfaff, Mark Davis, and Roger Challen

Members Absent: None

L. Call Meeting to Order
Jason Malinowski called the Neary Building Committee - OPM Subcommittee Meeting to order at 7:04
PM.

Jason noted that this meeting is posted as a Neary Building Committee - OPM Subcommittee meeting
given that there is a quorum of the Neary Building Committee present for logistical purposes.

II. Approval of Outstanding NBC Meeting Minutes — 6/6/2023 MOTION TO APPROVE THE
OUTSTANDING NBC MEETING

. . . . MINUTES OF 6/06/2023
Jason Malinowski asked for a discussion and a vote. /06/

Jason mentioned that they will need to add the Request for Services as an additional document
referenced and the agenda. Andrew Pfaff added that Jason’s last name was spelled incorrectly on the
adjournment.

Denise Eddy moved, Jason Malinowski, seconded, and it was unanimously voted by roll call, “To
approve the outstanding Neary Building Committee Meeting Minutes of June 6, 2023, with the addition”

Roll Call
For: Denise Eddy, Andrew Pfaff, Roger Challen, Mark Davis, and Jason Malinowski
Opposed.: None

Town of Southborough, Massachusetts
Neary Building Committee — OPM Subcommittee
Meeting Minutes 07/13/2023


kbattles
Received


Abstained: None
1. Approval of Outstanding Subcommittee Meeting Minutes — 6/26/2023 and 6/28/2023
Jason Malinowski asked for a discussion and a vote.

Jason would like to add when he recused himself from the matter, he physically left and did
not return to zoom. The Central Office Administrative Assistant still needs to finish the June

MOTION TO APPROVE
THE OUTSTANDING
SUBCOMMITTEE
MEETING MINUTES OF

06/26/2023

28, 2023 meeting minutes.

Andrew Pfaff moved, Denise Eddy seconded, and it was voted 4-0-1 (Jason Malinowski abstained) “To
approve the outstanding Neary Building Committee Meeting Minutes of June 26, 2023, as amended.”

Roll Call

For: Denise Eddy, Andrew Pfaff, Roger Challen, and Mark Davis
Opposed.: None

Abstained: Jason Malinowski

Given that Jason Malinowski stayed out of the Owners Project Management process, he finds it
appropriate to go into the waiting room and bring him back once they discuss other business that may
come before the Subcommittee. Denise Eddy will continue the meeting and Jason will log out of his town
account and click on the public link to be entirely out of the meeting.

IV. Update on OPM Contract Award

Rebecca Pellegrino, Director of Finance, reported that during the last meeting, the Subcommittee
interviewed four candidates for the Neary Building Owners Project Management. The Committee voted
to move forward with Skanska USA Building Inc. as their first candidate and voted if they were unable to
negotiate with Skanska, they would move forward with Vertex Companies LLC. Following the meeting,
the school Administration asked their attorney to review the procurement process. Based on a
conversation with the attorney, Massachusetts School Building Association, and the Attorney General’s
office, they were advised that they would need to move forward with the first-ranked candidate, Vertex
Companies LLC. The ranking was a compilation of both the rankings for the proposal and the ranking for
the interview that each Committee member had put forward. If they had removed Greg Martineau,
Superintendent of Schools, Rebecca Pellegrino, and Keith Lavoie, Assistant Superintendent of
Operations, from the ranking, it would have widened the gap and Vertex would have been at 182.57

to 179, Skanska at 179 to 171.75, Hill International at 174 to 171, and Colliers Project Leaders at 176.14
to 170.5. When choosing the Owners Project Management, the Subcommittee thought it was based on
ranking and not scoring, meaning ranking them one being their top choice and four being their last choice
and only being accountable to ranking and not scoring. The Subcommittee were missing the scale on
scoring each firm and did not have enough time to go over the scoring, which they believe is throwing off
the overall score. Rebecca followed up by stating that the questions for both the proposal and the scoring
have been asked as part of the MSBA project and the Request for Services document was prescribed by
MSBA and did outline all of the things that needed to be ranked and scored. Superintendent Martineau
added that everyone had the same scoring guide and although he believes there could have been more
clarification in the scoring process, everyone brought their own knowledge and experience to come up
with their own individual scores. The Subcommittee believes that re-evaluating the references' scores
would affect their ranking. When reference checks are believed to be important but the Subcommittee
questions the value if they are not included in the final scoring. Superintendent Martineau believes that all
firms were evaluated using the process, but also felt the development of interview questions, developing
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rubrics, and the scoring was rushed. He believes this is an opportunity to pause and should not be driven
by deadlines that do not allow careful consideration at each step.

V. Update on OPM Contract Negotiations

The Subcommittee agreed to consult legal counsel and MSBA through Rebecca Pellegrino, then MOTION TO
establish another meeting and make their final decision. INSTRUCT THE
DISTRICT TO NOT
Denise Eddy asked for a discussion and a vote. ?S‘QEPXETZ?{LC BE
THEIR SELECTION TO
Andrew Pfaff moved, Roger Challen seconded, and it was unanimously voted by roll call, “The Neary [ T=M®A
Building Committee - OPM Subcommiittee instructs the district to not have Vertex Companies LLC.,
be their selection to the Massachusetts School Building Association.”
Roll Call
For: Roger Challen, Andrew Pfaff, Mark Davis, and Denise Eddy
Opposed.: None
Abstained: None
VI. Record any necessary votes of approval to finalize the process for MSBA (None at this time)
VII. Other business that may properly come before the Subcommittee (None at this time)
MOTION TO
VIII. Adjournment ADIOURN

Andrew Pfaff moved, Roger Challen seconded, and it was unanimously voted by roll call, “To adjourn
the Neary Building Committee - OPM Subcommittee Meeting of July 13, 2023.”

Roll Call

For: Roger Challen, Andrew Pfaff, Mark Davis, and Denise Eddy
Opposed.: None

Abstained: None

Jason Malinowski stayed in the waiting room and did not enter back into the Neary Building Committee -
OPM Subcommittee Meeting of July 13, 2023.

Denise Eddy adjourned the meeting at 8:26 PM.

Respectfully submitted,
Mariana Silva, Central Office Administrative Assistant
Office of Superintendent

List of documents used:
1. Neary Building Committee - OPM Subcommittee Meeting Agenda of July 13, 2023
2. Neary Building Committee - OPM Subcommittee Meeting Minutes of June 6, 2023.
3. Neary Building Committee - OPM Subcommittee Meeting Minutes of June 26, 2023
4. Request for Services - Owners Project Management Document
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REQUEST FOR OWNER’S PROJECT MANAGEMENT SERVICES
(“OPM RFS”)

1. Introduction

The Town of Southborough, (“Owner”) is seeking the services of a qualified OPM “Owner’s Project
Manager” as defined in Massachusetts General Laws Chapter 149, Section 44A’% and as further defined
by the provisions of this RFS, to provide Project Management Services for the design, construction,
addition to and /or renovation of the Margaret A. Neary School (“School”) in Southborough,
Massachusetts (“Project”).

The Owner is requesting the services of an OPM to represent the Owner during the feasibility study and
schematic design phases of the project initially. Subject to the approval of the Project by the
Massachusetts School Building Authority (the “MSBA”) and further subject to continued funding
authorized by the Town of Southborough, the contract between the Owner and the Owner’s Project
Manager may be amended to include continued Project Management Services through design
development, construction documents, bid and award, construction and final closeout of the potential
Project. A potential approved Project may include a renovation of the existing School, a renovation and
addition of the existing School and/or new construction. The estimated total project costs of an approved
potential Project may range from $40,000,000 to $90,000,000 depending upon the solution that is agreed
upon by the Owner and the MSBA and that is ultimately approved by a vote of the MSBA Board of
Directors.

2. Background

The Town of Southborough is a suburban town with approximately 10,400 residents located fifteen miles
east of Worcester, and twenty-five miles west of Boston. Southborough possesses a highly skilled labor
force, a diversified economy, high-wage employment, and a three-decade record of growth. Many
businesses and non-profit organizations choose Southborough because of its highly-educated workforce
and its close proximity to rail, air, bus, and highway services. Southborough has a stop on the MBTA’s
Framingham/Worcester line which offers service from Worcester to Boston and the Metropolitan Boston
area.

The town government is an open town meeting form of government. The five elected members of the
Select Board are the town’s executive officers. The Town Administrator is appointed by the Select Board
and 1s responsible for the daily operations of the town and the supervision of town employees. The School
Committee consists of five elected members and has oversight and responsibility for the school system.

The Southborough Public School District is a high performing school district. The K-8 District is
comprised of three elementary schools and one middle school. Student enrollment for the 2022-2023
school year was 1,270 students as of October 1, 2022. The District’s mission is to educate, inspire, and
challenge. The District is centered in the core values of integrity, empathy, inclusivity, equity,
perseverance, and respect.

3. Project Description, Objectives and Scope of Services
On or about June 22, 2021, the Owner submitted a Statement of Interest (Attachment A) to the MSBA for
the Margaret A. Neary School. The MSBA is an independent public authority that administers and funds

a program for grants to eligible cities, towns, and regional school districts for school construction and
renovation projects. The MSBA’s grant program is discretionary, and no city, town, or regional school
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district has any entitlement to any funds from the MSBA. At the April 26, 2023 Board of Directors
meeting, the MSBA voted to issue an invitation to the Owner to conduct a feasibility study for this
Statement of Interest to identify and study possible solutions and, through a collaborative process with the
MSBA, reach a mutually-agreed upon solution. The MSBA has not approved a Project and the results of
this feasibility study may or may not result in an approved Project.

It is anticipated that the feasibility study will review the problems identified in the Statement of
Interest at the Margaret A. Neary School. The Margaret A. Neary School was constructed in 1970
and encompasses an approximate area of 63,000 gross square feet on a single level and is located on
an eighty-one (81) acre site. The site is separated by wetlands. The Margaret A. Neary School
portion of the lot is twenty-seven (27) acres. The building currently services grades four and five
for the community of Southborough.

As aresult of a collaborative analysis with the MSBA of enrollment projections and space capacity
needs for the Margaret A. Neary Elementary School, the Town of Southborough acknowledges and
agrees that the design of alternatives, which may be evaluated as a part of the feasibility study for
the Margaret A. Neary Elementary School, shall be based in accordance with the following:

Enrollment for Grades Enrollment for Grades 3-5 at a Enrollment for Grades 2-5 at a
4-5 at the Margaret A. Consolidated Margaret A. Neary Consolidated Margaret A. Neary
Neary Elementary Elementary School and Albert S. School and Albert S. Woodward
School Woodward Memorial School Memorial School
305 students 450 students 610 students

The building is a structural block construction with masonry in-fill walls and exterior face brick
veneer. Steel roof joists support a flat Carlisle EDPM membrane roof. An addition of two (2)
modular classrooms added to the building in 2001, adding 2,744 square feet. The interior finishes
include vinyl roll, vinyl asbestos tile, ceramic tile, vinyl gym flooring, and quarry tile as well as
exposed concrete flooring and concrete block walls, and plaster, acoustic tile and lay-in acoustic tile
(LAT) ceilings. A complete EPDM roof replacement occurred in 1990. Since then only repairs have
occurred. Doors and windows are original construction. There has been no significant modification
from the original design. An upgrade of the HVAC equipment, generator, and electrical system was
completed in 2007. This upgrade also included new clocks and a communication system. A voice
over IP phone system was installed in 2018. Asbestos containing building materials are present in
the form of pipe fittings, vinyl asbestos tile flooring throughout the majority of the facility, and
12x12 acoustic wall tile in classrooms.

Project Objectives under consideration by the Owner include:

o Identification of community concerns that may impact study options;

® [Identification of specific milestone requirements and/or constraints of the District — e.g. Town
votes, swing space, occupancy issues;

® Ensure that the School meets current and future educational program needs and code
requirements;

e Consideration of options for different grade level configurations;

e Addition, renovation, or replacement of existing buildings and facilities to provide for a full
range of programs consistent with state and approved local requirements;
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® Suitability of the current location for construction of a new school building including but not
limited to reviews of the site plan, environmental, health, and safety considerations, as well as a
traffic study;

o Identification of alternative sites;

Life cycle costs of operating the School as it relates to future operational budgets;

® Northeast Collaborative for High Performance Schools (NE-CHPS) criteria or US Green
Building Council’s LEED for Schools (LEED-S) Rating System.

The required scope of services is set forth in Article 8 of the standard contract for Owner’s Project
Management Services for a Design/Bid/Build project that is attached hereto as Attachment B and
incorporated by reference herein. If the Owner determines to use a CM-at-Risk delivery method, this
contract shall need to be amended and/or substituted. The work is divided into the Project Phases as listed
in Attachment A of this contract. The durations of the Phases shown below are estimates only, based on
the Owner’s experience. Actual durations may vary depending upon the Project agreed upon by the
Owner and the MSBA. The total duration of the Contract is estimated as follows:

1. Feasibility Study/Schematic Design Phase; 20-24 months*
2. Design Development/Construction Documents/Bidding Phase; and 10-12 months*
3. Construction Phase. 24-36 months*

*These ranges for scheduling timeframes are provided as guidelines only and are based upon schedules
established by other Owners.

4. Minimum Requirements and Evaluation Criteria:

Minimum Requirements:

In order to be eligible for selection, each Respondent must certify that it meets the following minimum
requirements. Any Response that fails to include such certification in its response, demonstrating that
these criteria have been met, may be rejected without further consideration.

Each Respondent must designate an individual who will serve as the Project Director. The Project Director
shall be certified in the Massachusetts Certified Public Purchasing Officer Program (the “MCPPO”) as
administered by the Inspector General of the Commonwealth of Massachusetts and must also meet the
following minimum requirements:

e The Project Director shall be a person who is registered by the Commonwealth of Massachusetts as
an architect or professional engineer and who has at least five years’ experience in the construction
and supervision of construction and design of public buildings;
or,

e if not registered as an architect or professional engineer, the Project Director must be a person who
has at least seven years’ experience in the construction and supervision of construction and design
of public buildings.

Evaluation Criteria
In addition to the minimum requirements set forth above, all Respondents must demonstrate that they
have significant experience, knowledge and abilities with respect to public construction projects,
particularly involving the construction and renovation of K-12 schools in Massachusetts. The Owner will
evaluate Responses based on criteria that shall include, but not be limited to, the following:
1) Past performance of the Respondent, if any, with regard to public, private, Department Of
Education funded and MSBA-funded school projects across the Commonwealth, as evidenced

by:
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2)

3)

4)

5)

6)

7)

8)

9)

a) Documented performance on previous projects as set forth in Attachment C, including
the number of projects managed, project dollar value, number and percentage completed
on time, number and dollar value of change orders, average number of projects per
project manager per year, number of accidents and safety violations, dollar value of any
safety fines, and number and outcome of any legal actions; (10 points)

b) Satisfactory working relationship with designers, contractors, Owner, the MSBA and
local officials. (10 points)

Thorough knowledge of the Massachusetts State Building Code, regulations related to the
Americans with Disabilities Act, and all other pertinent codes and regulations related to
successful completion of the project. (10 points)

Thorough knowledge of Commonwealth construction procurement laws, regulations, policies
and procedures, as amended by the 2004 Construction Reform laws (10 points)

Management approach: Describe the Respondent’s approach to providing the level and nature
of services required as evidenced by proposed project staffing for a potential (hypothetical)
proposed project for new construction of 90,000 square feet or renovation/construction of
similar square footage; proposed project management systems; effective information
management; and examples of problem solving approaches to resolving issues that impact time
and cost. (10 points)

Key personnel: Provide an organizational chart that shows the interrelationship of key personnel
to be provided by the Respondent for this project and that identifies the individuals and
associated firms (if any) who will fill the roles of Project Director, Project Representative and
any other key roles identified by the Respondent, including but not limited to roles in design
review, estimating, cost and schedule control. Specifically, describe the time commitment,
experience and references for these key personnel including relevant experience in the
supervision of construction of several projects that have been either successfully completed or in
process that are similar in type, size, dollar value and complexity to the project being considered.
(10 points)

Capacity and skills: Identify existing employees by number and area of expertise (e.g. field
supervision, cost estimating, schedule analysis, value engineering, constructability review,
quality control and safety). Identify any services to be provided by sub-consultants. (5 points)
Identify the Respondent’s current and projected workload for projects estimated to cost in excess
of $1.5 million. (5 points)

Familiarity with Northeast Collaborative for High Performance Schools criteria or US Green
Building Council’s LEED for Schools Rating System. Demonstrated experience working on
high performance green buildings (if any), green building rating system used (e.g., NE-CHPS or
LEED-S), life cycle cost analysis and recommendations to Owners about building materials,
finishes etc., ability to assist in grant applications for funding and track Owner documentation
for NE-CHPS or LEED-S prerequisites. (5 points)

Thorough knowledge and demonstrated experience with life cycle cost analysis, cost estimating
and value engineering with actual examples of recommendations and associated benefits to
Owners. (5 points)

10) Knowledge of the purpose and practices of the services of Building Commissioning Consultants.

(10 points)

11) Financial Stability: Provide current balance sheet and income statement as evidence of the

Respondent’s financial stability and capacity to support the proposed contract. (10 points)

In order to establish a short-list of Respondents to be interviewed, the Owner will base its initial ranking
of Respondents on the above Evaluation Criteria. The Owner will establish its final ranking of the short-
listed Respondents after conducting interviews.
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The Owner reserves the right to consider any other relevant criteria that it may deem appropriate, within
its sole discretion, and such other relevant criteria as the MSBA may request. The Owner may or may
not, within its sole discretion, seek additional information from Respondents.

This RFS, any addenda issued by the Owner, and the selected Respondent’s response, will become part of
the executed contract. The key personnel that the Respondent identifies in its response must be
contractually committed for the Project. No substitution or replacement of key personnel or change in the
sub-consultants identified in the response shall take place without the prior written approval of the Owner
and the MSBA.

The selected Respondent(s) will be required to execute a Contract for Project Management Services with
the Owner in the form that is attached hereto as Attachment B and incorporated by reference herein. Prior
to execution of the Contract for Project Management Services with the Owner, the selected Respondent
will be required to submit to the Owner a certificate of insurance that meets the requirements set forth in
the Contract for Project Management Services.

Prior to execution of the Contract for Project Management Services, the fee for services shall be
negotiated between the Owner and the selected Respondent to the satisfaction of the Owner, within its
sole discretion. The initial fee structure will be negotiated through the Feasibility Study/Schematic
Design Phase. The selected Respondent, however, will be required to provide pricing information for all
Phases specified in the Contract at the time of fee negotiation.

5. Selection Process and Selection Schedule

Process

1) A subcommittee of the Neary School Building Committee will determine whether respondents
have provided all required information and that the minimum requirements as outlined in the OPM
RFS have been met utilizing a standard checklist. Any responses that do not meet the minimum
requirement will be removed from the selection process. The subcommittee will rank all responses
based on the weighted evaluation criteria outlined in Section 4 of the OPM RFS utilizing a scoring
tool. The ranking will be used to develop a short list consisting of a minimum of three (3)
respondents.

2) Identified reviewers must rank the Responses based on the weighted evaluation criteria identified
in the RFS and must short-list a minimum of three Responses.

3) Upon approval of the short list of respondents, all references of the top ranked respondents will be
checked via phone interview or email correspondence. The information gathered from the
reference checks will be shared with the subcommittee prior the interview process and included in
the final scores. The subcommittee will interview the short-listed respondents. The interview
process will consist of a presentation by the respondents related to the evaluation criteria identified
in Section 4. Each respondent must present its key personnel, including the individual(s) who will
work on this project as their primary job. Following the presentation, the subcommittee may ask
questions related to the evaluation criteria, information provided in the response to the RFS and
information gathered from the reference checks. Each candidate will be allowed approximately 40
minutes for its interview, and time will be allotted as follows: 10 minutes for a formal presentation
and 30 minutes for questions by the subcommittee. The subcommittee shall ask approximately six
standard questions to each respondent, followed by open questions posed by any member of the
subcommittee. Following the interviews and/or collection of additional information, the
subcommittee will re-rank the short-listed respondents based on all available information,
including but not limited to the initial ranking scores and information received through reference
checks. The subcommittee will recommend to the Neary School Building Committee the top
ranked respondent. The Neary School Building Committee as a whole will review and approve the
recommendations from the subcommittee.
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4) Upon final approval by the Neary School Building Committee, the First Ranked Respondent will
be required to provide a detailed breakdown of the scope of service and of their fee proposal. The
breakdown shall provide the costs for services along with the scope of work during the Designer
Selection Phase, the Feasibility Study/Schematic Design Phases, the Design
Development/Contract Document Phases, the Bidding Phase, and the Contract Administration
Phase. The breakdown shall separate the costs of each consultant used by the OPM during each of
the listed phases. The breakdown shall also include the anticipated monthly costs of full time on-
site clerk(s) of the works for the full duration of the construction phase of the work. An itemized
breakdown of all other costs included in the fee proposal shall be provided. The initial contract for
services shall only be through the end of the Feasibility Study/Schematic Design Phases.

5) The Owner will commence fee negotiations with the first-ranked selection.

6) If the Owner is unable to negotiate a contract with the first-ranked selection, the Owner will then
commence negotiations with its second-ranked selection and so on, until a contract is successfully
negotiated and approved by the Owner.

7) The selected firm will be submitted to the MSBA for its approval.

8) The selected firm may be asked to participate in a presentation to the MSBA and/or submit
additional documentation, as required by MSBA, as part of the MSBA approval process.

9) If negotiations with one or more of the short-listed respondents prove unsuccessful, or if fewer
than three responses are received, the Owner may reject all responses and may choose to re-
advertise for services if deemed in its best interest to do so.

The following is a tentative schedule of the selection process, subject to change at the Owner’s and
MSBA’s discretion.

June 7, 2023 RFS appears in the Central Register of the Commonwealth of Massachusetts,
COMMBUYS, the Metrowest Daily News, and the Worcester Telegram and
Gazette

June 12, 2023 Voluntary informational meeting and site inspection of Margaret E. Neary

3:30 PM School, 53 Parkerville Road, Southborough, MA 01772

June 16, 2023 Last day for questions from Respondents

3:00 PM

June 21, 2023 Responses due

11:00 AM

June 26, 2023 Respondents short-listed

June 28, 2023 Interview short-listed Respondents

6:00 — 10:00 PM

June 30, 2023 Negotiate with selected Respondent

July 12, 2023 Final selection submitted to the MSBA for review and approval

August 7, 2023 Anticipated MSBA OPM Review Panel Meeting

August 10, 2023 Anticipated execution of contract

The RFS may be obtained from:

Rebecca Pellegrino, Director of Finance
53 Parkerville Road, Southborough, MA 01772
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(508) 486-5115
rpellegrino@nsboro.k12.ma.us

On or after June 7, 2023.
Any questions concerning this RFS must be submitted in writing to:

Rebecca Pellegrino, Director of Finance

53 Parkerville Road, Southborough, MA 01772
(508) 486-5115

rpellegrino@nsboro.k12.ma.us

Facsimile: 508-486-5123

by 3:00 PM on Friday, June 16, 2023.

Sealed Responses to the RFS for OPM services must be clearly labeled “Owner’s Project Management
Services for Margaret A. Neary School” and delivered to:

Rebecca Pellegrino, Director of Finance
53 Parkerville Road, Southborough, MA 01772
508-486-5115

no later than 11:00 AM on Wednesday, June 21, 2023. The Owner assumes no responsibility or
liability for late delivery or receipt of Responses. All responses received after the stated submittal date
and time will be judged to be unacceptable and will be returned unopened to the sender.

6. Requirements for content of response:

Submit three(3)! hard copies of the response to this RFS and one electronic version in PDF format on
thumb drive. All responses shall be:

e In ink or typewritten;

e Presented in an organized and clear manner;

o Must include the required forms in Attachment C;

e Must include all required Attachments and certifications;

® Must include the following information:

1. Cover letter shall be a maximum of two pages in length and include:
a. An acknowledgement of any addendum issued to the RFS.

b. An acknowledgement that the Respondent has read the RFS. Respondent shall note any
exceptions to the RFS in its cover letter.

c. An acknowledgement that the Respondent has read the Contract for Project Management
Services. Respondent shall note any exceptions to the Contract for Project Management
Services in its cover letter.

d. A specific statement regarding compliance with the minimum requirements identified in
Item 4 of this RFS to include identification of registration, number of years of experience
and where obtained (as supported by the resume section of Attachment C), as well as the

1
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date of the MCPPO certification. (A copy of the MCPPO certification must be attached to
the cover letter).

e. A description of the Respondent’s organization and its history.

f. The signature of an individual authorized to negotiate and execute the Contract for Project
Management Services, in the form that is attached to the RFS, on behalf of the
Respondent.

g. The name, title, address, e-mail and telephone number of the contact person who can
respond to requests for additional information.

2. Selection Criteria: The response shall address the Respondent’s ability to meet the “Selection
Criteria” Section including submittal of additional information as needed. The total length of the
Response (including Attachment C only but excluding Attachments A, B and D) may not exceed
twenty (20) single-sided numbered pages with a minimum acceptable font size of “12 pt” for all
text.

Respondents may supplement this proposal with graphic materials and photographs that best
demonstrate its project management capabilities of the team proposed for this project. Limit this
additional information to a maximum of three 8'2” x 11” pages, double-sided.

Certifications: The following certificates (Attachment D) shall be included in the proposal:

1. Certificate of Non-Collusion
2. Tax Compliance Certification
3. Certificate of Vote

7. Payment Schedule and Fee Explanation:

The Owner will negotiate the fee for services dependent upon an evaluation of the level of effort required,
job complexity, specialized knowledge required, estimated construction cost, comparison with past
project fees, and other considerations. As construction cost is but one of several factors, a final
construction figure in excess of the initial construction estimate will not, in and of itself, constitute a
justification for an increased OPM fee.

8. Other Provisions
A. Public Record

All responses and information submitted in response to this RFS are subject to the Massachusetts Public
Records Law, M.G.L. c. 66, § 10 and c. 4, § 7(26). Any statements in submitted responses that are
inconsistent with the provisions of these statutes shall be disregarded.

B. Waiver/Cure of Minor Informalities, Errors and Omissions

The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions prior to
the selection of a Respondent, and to conduct discussions with any qualified Respondents and to take any
other measures with respect to this RFS in any manner necessary to serve the best interest of the Owner and
its beneficiaries.

C. Communications with the Owner

The Owner’s Procurement Officer for this RFS is:

Rebecca Pellegrino, Director of Finance
53 Parkerville Road,
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Southborough, MA 01772
Telephone: (508) 486-5115

Email address: rpellegrino@nsboro.k12.ma.us
Facsimile: (508)486-5123

Respondents that intend to submit a response are prohibited from contacting any of the Owner’s staff other
than the Procurement Officer. An exception to this rule applies to Respondents that currently do business
with the Owner, but any contact made with persons other than the Procurement Officer must be limited to
that business, and must not relate to this RFS. In addition, such respondents shall not discuss this RFS with
any of the Owner’s consultants, legal counsel or other advisors. FAILURE TO OBSERVE THIS RULE
MAY BE GROUNDS FOR DISQUALIFICATION.

D. Costs

Neither the Owner nor the MSBA will be liable for any costs incurred by any Respondent in preparing a
response to this RFS or for any other costs incurred prior to entering into a Contract with an OPM approved
by the MSBA.

E. Withdrawn/Irrevocability of Responses

A Respondent may withdraw and resubmit their response prior to the deadline. No withdrawals or re-
submissions will be allowed after the deadline.

F. Rejection of Responses, Modification of RFS

The Owner reserves the right to reject any and all responses if the Owner determines, within its own
discretion, that it is in the Owner’s best interests to do so. This RFS does not commit the Owner to select
any Respondent, award any contract, pay any costs in preparing a response, or procure a contract for any
services. The Owner also reserves the right to cancel or modify this RFS in part or in its entirety, or to
change the RFS guidelines. A Respondent may not alter the RFS or its components.

G. Subcontracting and Joint Ventures

Respondent’s intention to subcontract or partner or joint venture with other firm(s), individual or entity
must be clearly described in the response.

H. Validity of Response

Submitted responses must be valid in all respects for a minimum period of ninety (90) days after the
submission deadline.
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FURTHER INFORMATION

ATTACHMENTS:

Attachment A: Statement of Interest

Attachment B: Contract for Owner’s Project Management Services
Attachment C: OPM Application Form — March 2017

Attachment D: Required Certifications
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ATTACHMENT A
STATEMENT OF INTEREST
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ATTACHMENT B
MSBA STANDARD CONTRACT
(Design/Bid/Build)
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ATTACHMENT C

Owner’s Project Manager Application Form — March 2017

1.Project Name/Location for Which Firm is Filing:

la. MSBA Project Number:

2a. Respondent, Firm (Or Joint-Venture) - Name And Address Of
Primary Office To Perform The Work:

2b Name And Address Of Other Participating Offices Of The Prime
Applicant, If Different From Item 3a Above:

e Date Present And Predecessor Firms Were
* Established:

2d Name And Address Of Parent Company, If Any:

2e. Federal ID #:

2f  Name of Proposed Project Director:

Admin. Cost Estimators
Personnel L L
Architects L Electrical Engrs.
Acoustical Environmental
Engrs. L Engrs. L
Civil Engrs. Licensed Site

L Profs. L
Code Specialists Mechanical

L Engrs.
Construction
Inspectors

Revised March 2017

3. Personnel From Prime Firm Included In Question #2 Above By Discipline (List Each Person Only Once, By Primary Function -- Average
Number Employed Throughout The Preceding 6 Month Period. Indicate Both The Total Number In Each Discipline):

Other

Total




4. Has this Joint-Venture previously worked together? 4 Yes d No
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List ONLY Those Prime and Sub-Consultant Personnel identified as Key personnel in the Response to Request for Services. This Information
5. Should Be Presented Below In The Form Of An Organizational Chart modified to fit the firm’s proposed management approach. Include Name of
Firm And Name Of The Person:

[ CITY/TOWN/DISTRICT ]

Prime Consultant(s)

Project Director and Project Manager

( N N O )

Schematic Construction
: - Phase
Design/Design Sub-consultant
Development Name of Project Representative
(Title must appear as “Project

\ j \ Representative”) / K /

Revised March 2017



Brief Resume for Key Personnel ONLY as indicated in the Request for Services.

Resumes Should Be Consistent With The Persons Listed On

The Organizational Chart In Question # 5. Additional Sheets Should Be Provided Only As Required For The Number Of Key Personnel And They
Must Be In The Format Provided. By Including A Firm As A Subconsultant, The Prime Applicant Certifies That The Listed Firm Has Agreed To

Work On This Project, Should The Team Be Selected.

Name And Title Within Firm: a. Name And Title Within Firm:

Project Assignment: b. Project Assignment:

Name And Address Of Office In Which Individual Identified In 6a c. Name And Address Of Office In Which Individual Identified In 6a
Resides: Resides:

Yegrs Experlence: With With cher d Yegrs Experlence: With With Other Firms:

This Firm: Firms: This Firm:

Education: Degree(s) /Year/Specialization e. Education: Degree(s) /Year/Specialization

Date of MCPPO Certification: f.  Date of MCPPO Certification:

Applicable Registrations and Certifications : g.  Applicable Registrations and Certifications:

Current Work Assignments And Availability For This Project h. Current Work Assignments And Availability For This Project

(availability should be identified as a percentage: eg: “As of 5/30,
50% available”):

Revised March 2017

(availability should be identified as a percentage: eg: “As of 5/30,
50% available”):




i.  Other Experience And Qualifications Relevant To The Proposed
Project: (Identify OPM Firm By Which Employed, If Not Current
Firm. Please distinguish between OPM work and any design work
performed by the firm.):

Other Experience And Qualifications Relevant To The Proposed
Project: (Identify OPM Firm By Which Employed, If Not Current
Firm. Please distinguish between OPM work and any design work
performed by the firm.):

Revised March 2017




Revised March 2017

7a Past Performance: List all Completed Projects, in excess of $1.5 million, for which the Prime Applicant has performed, or has entered into a
contract to perform Owner’s Project Management Services for all Public Agencies within the Commonwealth within the past 10 years.

a. Project Name And |b. Brief Description | c. Project d. e. On f. g. h. 1. Dollar |j.
Location Of Project And Services | Dollar Completion | Time Original Cha| Numbe | Value |Number
Project Director (Include Reference To Value Date (Yes Or | Construc nge r of ofany |And

Areas Of Similar (Actual Or | No) tion Order | Accide | Safety |Outcome
Experience) Estimate) Contract S nts and | fines Of Legal
Value Safety Actions
Violati
ons

(D

2)

3)




(4)

)
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Revised March 2017

7b.  Past Performance: Provide the following information for those completed Projects listed above in 7a for which the Prime Applicant has
(co performed, or has entered into a contract to perform Owner’s Project Management Services for all Public Agencies within the Commonwealth
nt) within the past 10 years.
a.  Project Name And |b. c.Final d. If different, provide €. e. Actual | f. If different, provide reason(s) for
Location Original Project |reason(s) for variance Original |Project variance.
Project Director Project Budget Project | Completi
Budget Completi | on
on On Time
(Yes or
No)
(D
2)
3)




(4)

)

Capacity: Identify all current/ongoing Work by Prime Applicant, Joint-Venture Members or Sub-consultants. Identify project participants and
highlight any work involving the project participants identified in the response.

Project Name And | b. Brief c. Original | d. Current | d. Project | e. Current | f. Original g. Number h. Number and
Location Description Of Project Project Completio | forecast | Construction and dollar dollar value of
Project Director Project And Budget Budget n Date completio | Contract value of claims

Services (Include n date Value Change

Reference To Areas On Orders

Of Similar Time

Experience) (Yes Or

No)

1.
2.
3.
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4.
5.
6.
7.
8.
9 References: Provide the following information for completed and current Projects listed above in 7 and 8 for which the Prime Applicant has
" performed, or has entered into a contract to perform Owner’s Project Management Services for all Public Agencies within the Commonwealth
within the past 10 years.

a.  Project Name Client’s Name, Address | Project Name And Client’s Name, Project Name And | Client’s Name, Address
And Location and Phone Number. Location Address and Phone | Location and Phone Number.
Project Director Include Name of Project Director Number. Include Project Director Include Name of

Contact Person Name of Contact Contact Person
Person

Revised March 2017




1) 5) 9)

2) 6) 10)
3) 7) 11)
4) 8) 12)
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9.  Use This Space To Provide Any Additional Information Or Description Of Resources Supporting The Qualifications Of Your Firm And That Of
Your Sub-consultants. If Needed, Up To Three, Double-Sided 8 ’2” X 11" Supplementary Sheets Will Be Accepted. APPLICANTS ARE
REQUIRED TO RESPOND SPECIFICALLY IN THIS SECTION TO THE AREAS OF EXPERIENCE REQUESTED.

10 I hereby certify that the undersigned is an Authorized Signatory of Firm and is a Principal or Officer of Firm. The information contained in this

application is true, accurate and sworn to by the undersigned under the pains and penalties of perjury.

Submitted By Printed Name Dat
(Signature) And Title e —

Revised March 2017
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Attachment D
Required Certifications
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Town of Southborough, Massachusetts
Neary Building Committee
Neary Building Committee — OPM Subcommittee
Monday, June 26, 2023, 7:00 PM
Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee:
Members Present: Jason Malinowski (recused himself at 7:04 pm), Andrew Pfaff, Roger Challen, Mark
Davis, and Denise Eddy

Members Absent: Kathryn Cook, Jen Donato, and Anuradha Khemka

Ex-Officio Members Present: Gregory Martineau Superintendent of Schools, Keith Lavoie Assistant
Superintendent of Operations, and Rebecca Pellegrino Director of Finance

Ex-Officio Members Absent: Stefanie Reinhorn, Assistant Superintendent of Teaching and Learning,

Steve Mucci, Woodward School Principal, Kathleen Valenti, Neary School Principal, Mark Purple Town
Administrator and Brian Ballantine Town Treasurer/ Finance Director

Neary Building Committee - OPM Subcommittee:
Members Present: Jason Malinowski, Denise Eddy, Mark Davis, Andrew Pfaff, and Roger Challen

Members Absent: None

L. Call Meeting to Order

Jason Malinowski called the Neary Building Committee - OPM Subcommittee Meeting to order at 7:00
PM.

Jason Malinowski noted that this meeting is posted as a Neary Building Committee - OPM Subcommittee
meeting given that there is a quorum of the Neary Building Committee present for logistical purposes.

II. Approval of OPM Subcommittee outstanding meeting minutes from May 16, 2023

Jason Malinowski asked for a discussion and a vote.

MOTION TO APPROVE
OUTSTANDING MEETING
MINUTES

Jason Malinowski moved, Andrew Pfaff seconded and it was unanimously voted by roll call, “To
approve the OPM Subcommittee outstanding meeting minutes from May 16, 2023.”

Roll Call

For: Andrew Pfaff, Mark Davis, Denise Eddy, Roger Challen, and Jason Malinowski
Opposed: None

Abstained: None

III. Review of OPM RFQ submissions and scoring, Vote on finalists to bring forward for interview




Jason Malinowski has recused himself, as there is a potential appearance of conflict. Jason has
coordinated with Denise Eddy, Vice-Chair, to continue the meeting. On the record, Denise thanked the
nine companies that submit Owners Project Management proposals. Each Committee member was to rate
each proposal in 11 different categories which were given to Rebecca Pellegrino, Director of Finance, to
correlate. The rates of each firm were The Vertex Companies, LCC at 92.86, Skanska USA Building Inc.
at 89.71, Hill International at 89.14, Colliers Project Leaders at 88.43, Anser Advisory at 84.86, Turner
and Townsend Heery at 82.29, LeftField at 81.71, P-Three, Inc. at 74.14, and Corporate Real Estate and
Facilities at 57.57. The Neary Building Committee - OPM Subcommittee has decided to interview the top
four candidates and the timeslots will be chosen at random.

MOTION TO

Denise Eddy asked for a discussion and a vote. BRING TOP FOUR
CANDIDATES TO

INTERVIEW

Andrew Pfaff moved, Mark Davis seconded and it was unanimously voted, “To bring in the top four
candidates, which are Vertex Companies, Skanska USA Building, Hill International, and Collier Project
Leaders for an interview on Wednesday, June 28, 2023

IV. Public Comment (None at this time)

V. Meeting Schedule
1. Interviews will occur on Wednesday, June 28, 2023

VL. Other business that may properly come before the Subcommittee (None at this time)

VII. Adjournment

MOTION TO
. . . ADJOURN
Denise Eddy asked for a discussion and a vote.

Roger Challen moved, Mark Davis seconded, and it was unanimously voted by roll call, “To adjourn the
Neary Building Committee — OPM Subcommittee Meeting of June 26, 2023.”

Roll Call

For: Andrew Pfaff, Mark Davis, Roger Challen, and Denise Eddy
Opposed.: None

Abstained: None

Denise Eddy adjourned the meeting at 7:14 PM.
Respectfully submitted,

Mariana Silva, Central Office Administrative Assistant
Office of Superintendent

Documents used at this meeting:
1. Owners Project Management Evaluation Ranking Spreadsheet as of June 26, 2023.



Town of Southborough, Massachusetts
Neary Building Committee
Neary Building Committee — OPM Subcommittee
Tuesday, June 6th, 2023 9:00 AM Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Agenda (all items may have one or more votes taken to the extent action is required):

Members Present: Jason Malinowski, Kathy Cook, Mark Davis, Roger Challen, Andrew Pfaff, and
Denise Eddy

Members Absent: Jennifer Primack

Ex-Officio Members Present:

Gregory Martineau, Superintendent of Schools

Stefanie Reinhorn, Assistant Superintendent of Teaching and Learning
Keith Lavoie, Assistant Superintendent of Operations

Rebecca Pellegrino, Director of Finance

Kathleen Valenti, Neary School Principal

Mark Purple, Town Administrator

Brian Ballantine, Town Treasurer/ Finance Director

Absent: Steve Mucci, Woodward School Principal

L. Call Meeting to Order
Jason Malinowski called the Neary Building Committee Meeting to order at 9:00 AM.

For the record, Jason acknowledged that the Neary Building Committee OPM Subcommittee has a
quorum. Although this is a duly posted meeting, any votes made require the approval of the full building
committee, not the Subcommittee. Jason welcomed Kathy Cook as the new Committee member.

II. Approval of Outstanding Meeting Minutes
Jason Malinowski asked for a discussion and a vote.

MOTION TO
Jason Malinowski moved, Denise Eddy seconded and voted 5-0-1 by roll call, and Kathy Cook 35?;%:]151)11\10
abstained “To approve the outstanding meeting minutes.” MEETING

MINUTES

Roll Call

For: Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski
Opposed: None

Abstained: Kathy Cook

Neary Building Committee
Open Meeting Minutes 06/06/2023 1



II1. Approval of OPM Request for Services for release with MSBA comments incorporated
Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Denise Eddy seconded and it was unanimously voted by roll call,

MOTION TO APPROVE
“The Neary Building Committee accept the request for services document that has been drafted OPM REQUEST FOR
: . . . . . SERVICES FOR
by th.zs team and revz.ewed b)'/ MSBA and authorized the school administration to start procuring RELEASE WITH MSBA
services related to this starting June 7, 2023.” COMMENTS
INCORPORATED

Roll Call

For: Roger Challen, Kathy Cook, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski
Opposed: None

Abstained: None

IV. Public Comment (None at this time)

V. Meeting Schedule

Jason Malinowski stated that he will send a detailed email with what was agreed to in the last Neary
Building Committee meeting in terms of their robust meeting schedule at the end of June. Rebecca
Pellegrino, Director of Finance, confirmed that it is only the OPM Subcommittee that will need to be
available for those dates. The Neary Building Committee will be welcomed to join but only the five
Subcommittee members are required to join and vote. Eventually, everyone will come back with a
recommendation to the full Neary Building Committee, walk through the process, and will have more
discussion. Rebecca and the school administration team will determine a way to disseminate the RFS in
the matrixes and instructions over the next couple of weeks. Jason will work with Rebecca to come up
with a better time frame for the meeting.

VL. Other business that may properly come before the Committee (None at this time)
VII. Adjournment

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call, “To
adjourn the Neary Building Committee Meeting of June 6, 2023.” MOTION TO ADJOURN

Roll Call

For: Roger Challen, Kathy Cook, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski
Opposed: None

Abstained: None

Jason Malinoswki adjourned the meeting at 9:13 AM.
Respectfully submitted,
Mariana Silva, Central Office Administrative Assistant

Office of Superintendent

Neary Building Committee
Open Meeting Minutes 06/06/2023 2



Documents used at this meeting:

Neary Building Committee
Open Meeting Minutes 06/06/2023



RECEIVED

By K Battles at 10:22 am, Sep 12, 2023

Town of Southborough, Massachusetts
Neary Building Committee
Neary Building Committee — OPM Subcommittee
Meeting Minutes
Tuesday, July 18, 2023, 7:00 PM
Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee
Members Present: Jason Malinowski, Andrew Pfaff, Roger Challen, Mark Davis, Denise Eddy, Kathryn
Cook, and Chris Evers

Members Absent: None

Ex-Officio Members Present: Gregory Martineau Superintendent of Schools, Keith Lavoie Assistant
Superintendent of Operations, and Rebecca Pellegrino Director of Finance

Ex-Officio Members Absent: Stefanie Reinhorn Assistant Superintendent of Teaching and Learning,
Steve Mucci Woodward School Principal, Kathleen Valenti Neary School Principal, Mark Purple Town
Administrator and Brian Ballantine Town Treasurer/ Finance Director

Neary Building Committee - OPM Subcommittee
Members Present: Jason Malinowski, Denise Eddy, Mark Davis, Andrew Pfaff, and Roger Challen

Members Absent: None
L. Call Meeting to Order

Jason Malinowski called the Neary Building Committee - OPM Subcommittee Meeting to order at 7:03
PM.

Jason noted that this meeting is posted as a Neary Building Committee - OPM Subcommittee meeting
given that a quorum of the Neary Building Committee is present for logistical purposes.

II. Vote on Recommendation from NBC — OPM Subcommittee on OPM Finalist
According to Superintendent Martineau, the Neary Building Committee's last task is to bring the
Subcommittee's recommendation to a vote by the larger Committee. The Administration has reviewed

this decision with internal parties and legal counsel, and they have concluded that the Committee is ready
to vote on the recommendation.

Jason Malinowski asked for a discussion and a vote.

Neary Building Committee — OPM Subcommittee
Meeting Minutes of 7/18/23
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Kathryn Cook, a Neary School Building Committee member, wants to clarify that she has attended the
meeting where the finalists were interviewed. She believes that she is well-informed about the work that
has been done and is ready to approve the recommendation of the Owner's Project Management
Subcommittee.

MOTION ON
Denise Eddy moved, Roger Challen seconded, and it was voted 5-0-2 (Chris Evers and Jason ?ﬁg&“ﬁ“ﬁglﬁgﬁﬂm
Malinowski abstained) “To put forward Skanska USA Building, who was the choice of the SUBCOMMITTEE ON

OPM Subcommittee for the Neary Building Committee as its Owners Project Manager.” OPM FINALIST

Roll Call

For: Denise Eddy, Andrew Pfaff, Roger Challen, Mark Davis, and Kathryn Cook
Opposed.: None

Abstained: Chris Evers and Jason Malinowski

Jason Malinowski asked for a discussion and a vote.

Denise Eddy moved, Roger Challen seconded, and it was voted 6-0-1 (Jason Malinowski abstained),
“That the whole Committee directs the negotiations and the awarding of the contract to Vertex
Companies LLC if they do not come to terms with Skanska USA Building, so the Committee will not need
to come back for another vote.”

Roll Call

For: Andrew Pfaff; Roger Challen, Chris Evers, Kathryn Cook, Mark Davis, and Denise Eddy
Opposed.: None

Abstained: Jason Malinowski

Rebecca Pellegrino, Director of Finance, provided a brief overview of what to expect moving forward.
After the vote, the administration will submit a draft document of the Narrative to the Massachusetts
School Building Association for review. At the upcoming August meeting with MSBA, Skanska will
conduct a presentation followed by questions with MSBA as part of the process. MSBA will vote on the
recommendation at the end of the meeting and once approved, the administration will execute a contract,
with Skanska. During the negotiation process, Denise Eddy is going to represent the Committee with the
School Administration.

Jason Malinowski believes it's fitting to maintain the OPM Subcommittee until the contract is granted. In
a later meeting, the entire Neary Building Committee will dissolve the Subcommittee and settle any
remaining meeting minutes.

III. Other business that may properly come before the Committee (None at this time)

IV. Adjournment

MOTION TO
ADJOURN

Denise Eddy moved, Andrew Pfaff seconded, and it was unanimously voted by roll call, “To
adjourn the Neary Building Committee - OPM Subcommittee Meeting of July 18, 2023.”

Roll Call
For: Andrew Pfaff, Roger Challen, Chris Evers, Kathryn Cook, Mark Davis, Denise Eddy, and Jason
Malinowski

Neary Building Committee — OPM Subcommittee
Meeting Minutes of 7/18/23



Opposed.: None
Abstained: None

Jason Malinowski adjourned the meeting at 7:19 PM.
Respectfully submitted,
Mariana Silva, Central Office Administrative Assistant

Office of Superintendent

Documents used during the meeting:
1. The Neary Building Committee - OPM Subcommittee Meeting Agenda of July 18, 2023

Neary Building Committee — OPM Subcommittee
Meeting Minutes of 7/18/23



RECEIVED

By K Battles at 12:25 pm, Oct 10, 2023

Town of Southborough, Massachusetts
Neary Building Committee
Neary Building Committee — OPM Subcommittee Meeting Minutes
Monday August 21st, 2023 7:00 PM
Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee
Members Present: Jason Malinowski, Andrew Pfaff, Roger Challen, Mark Davis, Denise Eddy, and
Kathryn Cook

Members Absent: Chris Evers

Ex-Officio Members Present: Gregory Martineau Superintendent of Schools, Stefanie Reinhorn
Assistant Superintendent of Teaching and Learning, Keith Lavoie Assistant Superintendent of Operations,
Rebecca Pellegrino Director of Finance, and Kathleen Valenti Neary School Principal, Mark Purple Town
Administrator, Brian Ballantine Town Treasurer/ Finance Director, and Steve Mucci Woodward School
Principal (arrived at approximately 7:15 PM)

Neary Building Committee - OPM Subcommittee
Members Present: Jason Malinowski, Denise Eddy, Mark Davis, Andrew Pfaff, and Roger Challen

Members Absent: None

1. Call Meeting to Order

Jason Malinowski called the Neary Building Committee - OPM Subcommittee Meeting to order at 7:00
PM.

II. Approval of Outstanding Meeting Minutes
Jason Malinowski asked for a discussion and a vote.

a. OPM Subcommittee — 6/28/2023

Denise Eddy moved, Roger Challen, seconded, and it was voted 4-0-1 (Jason Malinowski abstained) THE OUTSTANDING
“To approve the outstanding Neary Building Committee — OPM Subcommittee Meeting Minutes of MEETING MINUTES
June 28, 2023 6/28/2023

MOTION TO APPROVE

Roll Call
For: Denise Eddy, Andrew Pfaff, Roger Challen, and Mark Davis
Opposed.: None

1
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Abstained: Jason Malinowski

b. OPM Subcommittee — 7/13/2023

Denise Eddy moved, Roger Challen, seconded, and it was unanimously voted by roll call, “To
approve the outstanding Neary Building Committee — OPM Subcommittee Meeting Minutes of July

MOTION TO APPROVE
THE OUTSTANDING
MEETING MINUTES
7/13/2023

13,2023”

Roll Call
For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski

Opposed.: None
Abstained: None

c. NBC and NBC OPM Subcommittee — 7/18/2023

Denise Eddy moved, Roger Challen, seconded, and it was unanimously voted by roll call, “To
approve the outstanding Neary Building Committee — OPM Subcommittee Meeting Minutes of July
18, 2023”

MOTION TO APPROVE
THE OUTSTANDING
MEETING MINUTES
7/18/2023

Roll Call

For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski
Opposed.: None

Abstained: None

III. Dissolve OPM Subcommittee

The Owners Project Management Subcommittee has completed its work for the summer. Jason

Malinowski expressed gratitude for their efforts, particularly at the start with the compressed deadline. As

Skanska USA Building INC. has signed the contract, the Subcommittee is no longer necessary. Jason

reminded the committee that the Neary Building Committee can establish and dissolve subcommittees as

needed, rather than going back to the Select Board each time. The Town Clerk requires every new
Subcommittee member to be sworn in.

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To
dissolve the OPM Subcommittee”

Roll Call
For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski

Opposed.: None
Abstained: None

IV. Election of Vice Chair

Jason Malinowski asked for a discussion and a vote.
2
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Roger Challen nominated Denise Eddy as Vice Chair of the Neary School Building Committee, MOTION TO ELECT VICE
Kathryn Cook seconded and it was unanimously voted by roll call, “To appoint Vice Chair of the CHAIR OF THE NEARY

.7 7. . » BUILDING COMMITTEE
Neary School Building Committee.

Roll Call

For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski
Opposed.: None

Abstained: None

Jason asked the Committee if they would like to discuss reorganizing the Chair or Clerk position in a
future meeting, but the Committee declined. He said to inform him if anyone changes their mind and he'll
add reorganization at any point during the process.

V. OPM’s Update on Next Steps and Project Timeline

The Skanska USA Building INC. team introduced themselves: Jim Burrows as Project Director, Dale
Caldwell as Principal, Sy Nguyen as Project Manager, Jessica Mendez as Assistant Project Manager, and
Vincent Vadeboncoeur as Field Manager. Skanska began by going over the schedule and the next steps
that the Massachusetts School Building Authority. The Architect is selected by the MSBA Designer
Selection panel, which consists of 13 members including three district representatives and they will meet
twice a month. Skanska aims to meet with the MSBA Designer Selection panel on November 21st, but for
this to happen, the MSBA must review the Request for Services document. Skanska must submit their
RFS redline draft to MSBA by September 6th and allow 10 days for review. They will advertise and give
the design team less than a month to submit RFS responses. After selecting a design team, Skanska and
the district will negotiate and approve the Designer Fee proposal and contract. All of the Subcommittees
will have a Skanska representative on board.

VI. Formation of Subcommittee and appointment of members.
Jason Malinowski asked for a discussion and a vote.
a. Designer Selection Subcommittee

Roger Challen, Mark Davis, and Chris Evers will be voting members. Greg Martineau and Mark Purple
will be ex-Officio. If Chris declines, Denise Eddy will replace him.

Jason Malinowski moved, and Roger Challen seconded “That the Neary Building Committee accept the
Designer Selection Subcommittee charge and appoint Roger Challen, Mark Davis, and Chris Evers as a
representative with Denise Eddy to serve as the backup if Chris is unable to serve.”

Jason Malinowski withdrew the motion and amended it to also add Greg Martineau and Mark Purple as
their ex-officio.

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “That MOTION TO APPOINT A
the Neary Building Committee accept the Designer Selection Subcommittee charge and appoint DESIGNER SELECTION
Roger Challen, Mark Davis, and Chris Evers as a representative with Denise Eddy to serve as the SUBCOMMITTEE

backup if Chris is unable to serve. Also, add Greg Martineau and Mark Purple as ex-officio.”
3

Town of Southborough, Massachusetts
Neary Building Committee

Neary Building Committee — OPM Subcommittee Meeting Minutes 08/21/2023



Roll Call

For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski

Opposed.: None
Abstained: None

b. Finance Subcommittee
Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Andrew Pfaff seconded, and it was unanimously voted by roll call, “That
the Neary Building Committee approves the draft Finance Subcommittee charge with the addition of

MOTION TO APPOINT
A FINANCE
SUBCOMMITTEE

the Assistant Superintendent of Operations as an ex-officio non-voting member and vote to appoint

Kathryn Cook, Andrew Pfaff, Jason Malinowski as voting members and Rebecca Pellegrino, Keith
Lavoie, and Brian Ballantine as ex-officio, non-voting members.”

Roll Call

For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski
Opposed.: None

Abstained: None

c¢. Communications Subcommittee

The Neary Building Committee has delayed forming a Communications Subcommittee until all members
can consider their preferences. They will make a decision at their next meeting with Skanska USA
Building INC in September.

VII. Authorization for Designer Selection Subcommittee, after review by Legal Counsel, to work with
OPM and provide direction to issue Designer Selection RFS

Jim Burrows, the Project Director, presented the next agenda item. Based on the timeline, the
Subcommittee can approve the RFS and allow Skanska to issue it to MSBA with the target date of
September 4th. Jason Malinowski supports it, but only if the Designer Selection Subcommittee members
have no dissent or need for further discussion.

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, MOTION TO AUTHORIZE
“The Neary Building Committee authorizes the Designer Selection Subcommittee after review by | THE DESIGNER SELECTION

SURCOMMITTFF

legal counsel to work with the OPM and provide direction to issue the Designer Selection RFS.”

Roll Call

For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski

Opposed.: None
Abstained: None

Town of Southborough, Massachusetts
Neary Building Committee
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VIII. Public Comment — (None at this time)

IX. Meeting Schedule

The Designer Selection Subcommittee needs to meet soon. Someone from the Neary Building Committee
will contact Jim Burrows to work within the 48-hour posting window. The next Neary Building
Committee meeting will be on Monday, September 11, 2023.

X. Other business that may properly come before the Committee — (None at this time)

XI. Adjournment

Jason Malinowski moved, Andrew Pfaff seconded, and it was unanimously voted by roll call, “To adjourn
the Neary Building Committee Meeting of August 21, 2023.”

Roll Call
For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski

Opposed.: None
Abstained: None

Jason Malinowski adjourned the meeting at 8:25 p.m.

Respectfully submitted,
Mariana Silva
Central Office Administrative Assistant

List of documents used at this meeting:

1. The Neary Building Committee — OPM Subcommittee Meeting Minutes of June 28, 2023
The Neary Building Committee — OPM Subcommittee Meeting Minutes of July 13, 2023
The Neary Building Committee — OPM Subcommittee Meeting Minutes of July 18, 2023
The Neary Building Committee Meeting Minutes of August 21, 2023
NBC — Subcommittee Setup and Charge
Massachusetts School Building Authority Designer Selection Producers
Selection Process Meeting Dates of August 21, 2023

Nk wb
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Town of Southborough, Massachusetts
Neary Building Committee
Neary Building Committee — OPM Subcommittee
Wednesday, June 28, 2023, 3:00 PM
Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee
Members Present: Andrew Pfaff, Roger Challen, Mark Davis, and Denise Eddy

Members Absent: Jason Malinowski, Kathryn Cook, Jen Donato, and Anuradha Khemka

Ex-Officio Members Present: Gregory Martineau Superintendent of Schools, Keith Lavoie Assistant
Superintendent of Operations, and Rebecca Pellegrino Director of Finance

Ex-Officio Members Absent: Stefanie Reinhorn Assistant Superintendent of Teaching and Learning,
Steve Mucci Woodward School Principal, Kathleen Valenti Neary School Principal, Mark Purple Town
Administrator and Brian Ballantine Town Treasurer/ Finance Director

Neary Building Committee - OPM Subcommittee
Members Present: Denise Eddy, Mark Davis, Andrew Pfaff, and Roger Challen

Members Absent: Jason Malinowski

1. Call Meeting to Order
Denise Eddy called the Neary Building Committee - OPM Subcommittee Meeting to order at 3:02 PM.

Jason Malinowski, Chair of the Neary Building Committee - OPM Subcommittee recused himself on a
conflict of interest and did not enter into the meeting.

II. Interview and Vote on Owner’s Project Manager to enter into contract negotiations with

a. 3:15 — 3:55 — Skanska USA Building Inc.

Skanska USA Building has three themes that they use throughout the project. They are: building
relationships, community partnerships, and leadership and communication. Skanska will drive the
project and provide ample time for decisions. Skanska provided a tentative list of key milestones
in the project with a potential town meeting vote in March 2025. They offer a budgeting program
with a dashboard that provides a real-time budget picture. They also have an in-house marketing
team that will assist with community engagement and communication.

b. 4:00 — 4:40 — The Vertex Companies, LLC
The Vertex Companies highlighted their dedication to OPM work mainly on public projects. An
outline of their project approach was provided breaking down the various stages in the process
and how they have assisted similar communities with school building consolidation decisions.
They are projecting town meeting approval in March 2025. Track record of finishing projects on
time and on budget and most importantly getting the community's approval.

c. 4:45 — 5:25 — Hill International, Inc.



Hill International has been in business for 27 years and has done 80 school projects; more than 50
of those projects have been MSBA projects. They are a cohesive team who has worked on
multiple projects together. Hill presented a potential timeline for the feasibility and schematic
design phase with a potential town meeting vote in fall 2025. They want to help create a space
supporting the Neary School’s mission statement. Based on the initial walk-through, Hill felt that
a renovation may be expensive to bring the existing structure up to the building code.

d. 5:30 — 6:10 — Colliers Project Leaders
Colliers Project Leaders has been in existence for over 25 years and works as an OPM focused on
educational clients. Their focus is on being advocates for the Town and being technical resources
to guide the Town through the MSBA process. They have worked on over 50 MSBA projects,
presented recent projects with similar scopes, and outlined how they addressed each project’s
unique problems. Colliers created communication mark-ups with our information to illustrate
different forms of community communication. They have been involved with LEED since the
beginning. They perform commissioning in-house which is a helpful resource.

The Committee had concerns about scoring and how it may affect the overall outcome of which firm
will be chosen. Rebecca Pellegrino, Director of Finance, stated that the way the Request for Services
was written, they would be combining the two scores and it was a document that was approved by the
Massachusetts Schools Building Association. The Subcommittee has agreed to not discuss scoring at
the moment and discuss who they believed was the better candidate. The top two ratings are Skanska
USA Building and Vertex Companies, LLC. The Subcommittee has agreed that Skanska delivered the
most prepared presentation and had great overall references. They have decided on Skanska as their
number-one pick and Vertex as their second.

Denise Eddy asked for a discussion and a vote.

MOTION ON OPM TO
ENTER INTO
CONTRACT
NEGOTIATIONS

Andrew Pfaff moved, Roger Challen seconded, and it was unanimously voted by roll call, “The
Neary Building Committee - OPM Subcommittee enters into negotiations with Skanska USA Building as
their Project Manager.”

Roll Call

For: Mark Davis, Roger Challen, Andrew Pfaff, and Denise Eddy
Opposed: None

Abstained: None

Andrew Pfaff moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To use Vertex
Companies LLC, as a backup in case Skanska USA Building Inc negotiations fail.”

Roll Call

For: Mark Davis, Roger Challen, Andrew Pfaff, and Denise Eddy
Opposed: None

Abstained: None

Roger Challen inquired about concerns regarding the number of people assigned to Vertex and if they
would reconsider their second choice. Andrew Pfaff said that the proposal and resources would determine
Vertex's appearance. They will have a more accurate estimate of the number of people they plan to use
per hour during contract negotiations.



Rebecca Pellegrino has notified the remaining five firms from the previous meeting that they were not
selected. She will also be informing the three firms from this meeting that they were not chosen.

II1. Other businesses that may properly come before the Subcommittee (None at this time)
IV. Adjournment

Andrew Pfaff moved, Roger Challen seconded, and it was unanimously voted by roll call, “To adjourn the
Neary Building Committee - OPM Subcommittee Meeting of June 28, 2023.”

Roll Call

For: Mark Davis, Roger Challen, Andrew Pfaff, and Denise Eddy
Opposed: None

Abstained: None

Denise Eddy adjourned the meeting at 8:20 PM.

Respectfully submitted,
Mariana Silva, Central Office Administrative Assistant
Office of Superintendent

List of documents used:
1. Neary Building Committee - OPM Subcommittee Agenda of June 28, 2023
2. Owner’s Project Management Presentation for Skanska USA Building Inc., The Vertex
Companies, LLC, Hill International, Inc., and Colliers Project Leaders
3. OPM Overall Evaluation Rankings Spreadsheet
4. OPM Reference Check Matrix

MOTION
TO
ADJOURN




Town of Southborough, Massachusetts
Neary Building Committee
Neary Building Committee — OPM Subcommittee
Meeting Minutes
Thursday, July 13, 2023, 7:00 PM
Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee
Members Present: Jason Malinowski, Denise Eddy, Andrew Pfaff, Mark Davis, Roger Challen, and
Kathryn Cook

Members Absent: None

Ex-Officio Members Present: Gregory Martineau Superintendent of Schools and Rebecca Pellegrino
Director of Finance

Ex-Officio Members Absent: Stefanie Reinhorn Assistant Superintendent of Teaching and Learning,
Keith Lavoie Assistant Superintendent of Operations, Steve Mucci Woodward School Principal, Kathleen
Valenti Neary School Principal, Mark Purple Town Administrator and Brian Ballantine Town Treasurer/
Finance Director

Neary Building Committee - OPM Subcommittee
Members Present: Jason Malinowski, Denise Eddy, Andrew Pfaff, Mark Davis, and Roger Challen

Members Absent: None

1. Call Meeting to Order
Jason Malinowski called the Neary Building Committee - OPM Subcommittee Meeting to order at 7:04
PM.

Jason noted that this meeting is posted as a Neary Building Committee - OPM Subcommittee meeting
given that there is a quorum of the Neary Building Committee present for logistical purposes.

II. Approval of Outstanding NBC Meeting Minutes — 6/6/2023 MOTION TO APPROVE THE
OUTSTANDING NBC MEETING

. . . . MINUTES OF 6/06/2023
Jason Malinowski asked for a discussion and a vote. /06/

Jason mentioned that they will need to add the Request for Services as an additional document
referenced and the agenda. Andrew Pfaff added that Jason’s last name was spelled incorrectly on the
adjournment.

Denise Eddy moved, Jason Malinowski, seconded, and it was unanimously voted by roll call, “To
approve the outstanding Neary Building Committee Meeting Minutes of June 6, 2023, with the addition”

Roll Call
For: Denise Eddy, Andrew Pfaff, Roger Challen, Mark Davis, and Jason Malinowski
Opposed: None

Town of Southborough, Massachusetts
Neary Building Committee — OPM Subcommittee
Meeting Minutes 07/13/2023



Abstained: None
1. Approval of Outstanding Subcommittee Meeting Minutes — 6/26/2023 and 6/28/2023
Jason Malinowski asked for a discussion and a vote.

Jason would like to add when he recused himself from the matter, he physically left and did
not return to zoom. The Central Office Administrative Assistant still needs to finish the June

MOTION TO APPROVE
THE OUTSTANDING
SUBCOMMITTEE
MEETING MINUTES OF

06/26/2023

28, 2023 meeting minutes.

Andrew Pfaff moved, Denise Eddy seconded, and it was voted 4-0-1 (Jason Malinowski abstained) “To
approve the outstanding Neary Building Committee Meeting Minutes of June 26, 2023, as amended.”

Roll Call

For: Denise Eddy, Andrew Pfaff, Roger Challen, and Mark Davis
Opposed: None

Abstained: Jason Malinowski

Given that Jason Malinowski stayed out of the Owners Project Management process, he finds it
appropriate to go into the waiting room and bring him back once they discuss other business that may
come before the Subcommittee. Denise Eddy will continue the meeting and Jason will log out of his town
account and click on the public link to be entirely out of the meeting.

IV. Update on OPM Contract Award

Rebecca Pellegrino, Director of Finance, reported that during the last meeting, the Subcommittee
interviewed four candidates for the Neary Building Owners Project Management. The Committee voted
to move forward with Skanska USA Building Inc. as their first candidate and voted if they were unable to
negotiate with Skanska, they would move forward with Vertex Companies LLC. Following the meeting,
the school Administration asked their attorney to review the procurement process. Based on a
conversation with the attorney, Massachusetts School Building Association, and the Attorney General’s
office, they were advised that they would need to move forward with the first-ranked candidate, Vertex
Companies LLC. The ranking was a compilation of both the rankings for the proposal and the ranking for
the interview that each Committee member had put forward. If they had removed Greg Martineau,
Superintendent of Schools, Rebecca Pellegrino, and Keith Lavoie, Assistant Superintendent of
Operations, from the ranking, it would have widened the gap and Vertex would have been at 182.57

to 179, Skanska at 179 to 171.75, Hill International at 174 to 171, and Colliers Project Leaders at 176.14
to 170.5. When choosing the Owners Project Management, the Subcommittee thought it was based on
ranking and not scoring, meaning ranking them one being their top choice and four being their last choice
and only being accountable to ranking and not scoring. The Subcommittee were missing the scale on
scoring each firm and did not have enough time to go over the scoring, which they believe is throwing off
the overall score. Rebecca followed up by stating that the questions for both the proposal and the scoring
have been asked as part of the MSBA project and the Request for Services document was prescribed by
MSBA and did outline all of the things that needed to be ranked and scored. Superintendent Martineau
added that everyone had the same scoring guide and although he believes there could have been more
clarification in the scoring process, everyone brought their own knowledge and experience to come up
with their own individual scores. The Subcommittee believes that re-evaluating the references' scores
would affect their ranking. When reference checks are believed to be important but the Subcommittee
questions the value if they are not included in the final scoring. Superintendent Martineau believes that all
firms were evaluated using the process, but also felt the development of interview questions, developing
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rubrics, and the scoring was rushed. He believes this is an opportunity to pause and should not be driven
by deadlines that do not allow careful consideration at each step.

V. Update on OPM Contract Negotiations

The Subcommittee agreed to consult legal counsel and MSBA through Rebecca Pellegrino, then MOTION TO
establish another meeting and make their final decision. INSTRUCT THE
DISTRICT TO NOT
Denise Eddy asked for a discussion and a vote. ES‘I\IIIEPXIIE\:T::)I(.LC BE
THEIR SELECTION TO
Andrew Pfaff moved, Roger Challen seconded, and it was unanimously voted by roll call, “The Neary [ ™84
Building Committee - OPM Subcommittee instructs the district to not have Vertex Companies LLC.,
be their selection to the Massachusetts School Building Association.”
Roll Call
For: Roger Challen, Andrew Pfaff, Mark Davis, and Denise Eddy
Opposed: None
Abstained: None
V1. Record any necessary votes of approval to finalize the process for MSBA (None at this time)
VII. Other business that may properly come before the Subcommittee (None at this time)
MOTION TO
VIII. Adjournment ADJOURN

Andrew Pfaff moved, Roger Challen seconded, and it was unanimously voted by roll call, “To adjourn
the Neary Building Committee - OPM Subcommittee Meeting of July 13, 2023.”

Roll Call

For: Roger Challen, Andrew Pfaff, Mark Davis, and Denise Eddy
Opposed.: None

Abstained: None

Jason Malinowski stayed in the waiting room and did not enter back into the Neary Building Committee -
OPM Subcommittee Meeting of July 13, 2023.

Denise Eddy adjourned the meeting at 8:26 PM.

Respectfully submitted,
Mariana Silva, Central Office Administrative Assistant
Office of Superintendent

List of documents used:
1. Neary Building Committee - OPM Subcommittee Meeting Agenda of July 13, 2023
2. Neary Building Committee - OPM Subcommittee Meeting Minutes of June 6, 2023.
3. Neary Building Committee - OPM Subcommittee Meeting Minutes of June 26, 2023
4. Request for Services - Owners Project Management Document
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Town of Southborough, Massachusetts
Neary Building Committee
Neary Building Committee — OPM Subcommittee
Meeting Minutes
Tuesday, July 18, 2023, 7:00 PM
Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee
Members Present: Jason Malinowski, Andrew Pfaff, Roger Challen, Mark Davis, Denise Eddy, Kathryn
Cook, and Chris Evers

Members Absent: None

Ex-Officio Members Present: Gregory Martineau Superintendent of Schools, Keith Lavoie Assistant
Superintendent of Operations, and Rebecca Pellegrino Director of Finance

Ex-Officio Members Absent: Stefanic Reinhorn Assistant Superintendent of Teaching and Learning,
Steve Mucci Woodward School Principal, Kathleen Valenti Neary School Principal, Mark Purple Town
Administrator and Brian Ballantine Town Treasurer/ Finance Director

Neary Building Committee - OPM Subcommittee
Members Present: Jason Malinowski, Denise Eddy, Mark Davis, Andrew Pfaff, and Roger Challen

Members Absent: None
L. Call Meeting to Order

Jason Malinowski called the Neary Building Committee - OPM Subcommittee Meeting to order at 7:03
PM.

Jason noted that this meeting is posted as a Neary Building Committee - OPM Subcommittee meeting
given that a quorum of the Neary Building Committee is present for logistical purposes.

II. Vote on Recommendation from NBC — OPM Subcommittee on OPM Finalist
According to Superintendent Martineau, the Neary Building Committee's last task is to bring the
Subcommittee's recommendation to a vote by the larger Committee. The Administration has reviewed

this decision with internal parties and legal counsel, and they have concluded that the Committee is ready
to vote on the recommendation.

Jason Malinowski asked for a discussion and a vote.

Neary Building Committee — OPM Subcommittee
Meeting Minutes of 7/18/23



Kathryn Cook, a Neary School Building Committee member, wants to clarify that she has attended the
meeting where the finalists were interviewed. She believes that she is well-informed about the work that
has been done and is ready to approve the recommendation of the Owner's Project Management
Subcommittee.

MOTION ON
Denise Eddy moved, Roger Challen seconded, and it was voted 5-0-2 (Chris Evers and Jason FRIE(C)I?/IMNDI:?Y?)‘;EON
Malinowski abstained) “To put forward Skanska USA Building, who was the choice of the SUBCOMMITTEE ON

OPM Subcommittee for the Neary Building Committee as its Owners Project Manager.” OPM FINALIST

Roll Call

For: Denise Eddy, Andrew Pfaff, Roger Challen, Mark Davis, and Kathryn Cook
Opposed: None

Abstained: Chris Evers and Jason Malinowski

Jason Malinowski asked for a discussion and a vote.

Denise Eddy moved, Roger Challen seconded, and it was voted 6-0-1 (Jason Malinowski abstained),
“That the whole Committee directs the negotiations and the awarding of the contract to Vertex
Companies LLC if they do not come to terms with Skanska USA Building, so the Committee will not need
to come back for another vote.”

Roll Call

For: Andrew Pfaff, Roger Challen, Chris Evers, Kathryn Cook, Mark Davis, and Denise Eddy
Opposed: None

Abstained: Jason Malinowski

Rebecca Pellegrino, Director of Finance, provided a brief overview of what to expect moving forward.
After the vote, the administration will submit a draft document of the Narrative to the Massachusetts
School Building Association for review. At the upcoming August meeting with MSBA, Skanska will
conduct a presentation followed by questions with MSBA as part of the process. MSBA will vote on the
recommendation at the end of the meeting and once approved, the administration will execute a contract,
with Skanska. During the negotiation process, Denise Eddy is going to represent the Committee with the
School Administration.

Jason Malinowski believes it's fitting to maintain the OPM Subcommittee until the contract is granted. In
a later meeting, the entire Neary Building Committee will dissolve the Subcommittee and settle any
remaining meeting minutes.

II1. Other business that may properly come before the Committee (None at this time)

IV. Adjournment

MOTION TO
ADJOURN

Denise Eddy moved, Andrew Pfaff seconded, and it was unanimously voted by roll call, “To
adjourn the Neary Building Committee - OPM Subcommittee Meeting of July 18, 2023.”

Roll Call
For: Andrew Pfaff, Roger Challen, Chris Evers, Kathryn Cook, Mark Davis, Denise Eddy, and Jason
Malinowski

Neary Building Committee — OPM Subcommittee
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Opposed: None
Abstained: None

Jason Malinowski adjourned the meeting at 7:19 PM.
Respectfully submitted,
Mariana Silva, Central Office Administrative Assistant

Office of Superintendent

Documents used during the meeting:
1. The Neary Building Committee - OPM Subcommittee Meeting Agenda of July 18, 2023
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Neary Elementry School

Designer Selection Schedule
DRAFT 8/11/23

DSSC = Designer Selection Subcommittee

# Responsibility Designer Selection Task Name

1 OPM Develop Designer RFS

2 SBC Meeting SBC Meeting - DSP process and selection of 3 -5 members

3 DSSC/District Designer RFS - Review DSSC, Legal Counsel and SBC

4 OPM Submit Redline Draft to MSBA for Review - Allow up to 10 Days

5 OPM & District RFS Advertisement to Central Register, Newspaper, etc.

6 SBC Meeting Regular SBC Meeting - Designer selection Update

7 info RFS Ad Appears (Allow at least 2 weeks before Applications due)

8 info Designer Prepares Response to RFS

9 OPM/DSSC Informational Meeting and Site Visit for Designers

10 info Last Day for Questions from Respondents

11 SBC Meeting Regular SBC Meeting - Designer selection Update

12 info Designer Application (proposal) Response Due

13 OPM App'lications (proposlas) to MSBA - Allow up to 4 Weeks for MSBA
Review

14 OPM/DSSC Designer Selection Subcommittee - review proposals and meeting

15 SBC Meeting Regular SBC Meeting - Designer selection Update

16 MSBA/DSSC Designer Selection Panel DSP Meeting with MSBA

17 OPM/DSSC Negotiate and approval of Designer Fee Proposal and Contract

18 SBC Meeting Regular SBC Meeting - Approval of Designer Fee Proposal and

Contract




19 District Execute Designer Contract
20 OPM Designer Contract to MSBA
21 OPM OPM submit Designer workplan within 21 Days Designer Contract




Start Finish Notes
8/14/23 8/23/23
Recommend vote:
1) Approve the DSSC members
8/21/23 8/21/23 2) Authorize the DSSC, after review from Legal Counsel, to
authorize the OPM to issue the Designer RFS.
If don't ask for item 2) on the 8/21 SBC meeting, then does
8/24/23 9/1/23 the SBC need to review and give approval before can issue
RFP?
9/4/23 9/15/23 Need to allow MSBA 10 days to review
9/13/23 9/13/23 Must advertised on.CentraI Reqister by Thursday 4PM the
week before following Wednesday posting
9/11? 9/5 is Labor Day
9/20/23 9/20/23
9/20/23 10/17/23
10/2/23 10/2/23 DSSC \A'/elcome toI join.. Y\'/ill need representative from
School's or Town's Facilities Department
10/5/23 10/5/23
10/2/23 Regular SBC Meeting - Designer selection Update
10/17/23 10/17/23
10/18/23 11/14/23
10/18/23 11/14/23 Need to sch?dule a meeting to review and discuss the
proposals with DSSC
Recommended Vote:
11/6/23 11/6/23 1) Authoriz.e the DSSC .to negotiat('e with selected designer
by the Designer Selection Panel with MSBA.
MSBA Scheduled date - 11/07/23. Each member of DSCC
11/21/23 11/21/23 will let MSBA know their preferred desi.gner.. Desig.ner will
be selected here unless MSBA request interviews with the
designer applicants.
11/22/23 12/1/23
12/4/23 12/4/23




12/5/23 12/5/23
12/6/23 12/6/23
12/6/23 12/19/23
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TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662
(508) 485-0710 - FAX (508) 983-7752 - jmalinowski@southboroughma.com

Designer Selection Subcommittee

Charge: This subcommittee shall consist of members appointed to the Neary Building Committee to
perform the Designer procurement process including: develop RFQ, review qualifications and vote for
recommendation to the MSBA Designer Selection Panel. All work will be done in accordance with the
guidance and process required by the Massachusetts School Building Authority (“MSBA”).

Membership: All members must be appointed members of the Neary Building Committee. Membership
should consist of 3 voting members and 1 non-voting member that is part of the School Administration.

Term: Charge is valid through January 31, 2024

Communications Subcommittee

Charge: This subcommittee shall consist of members appointed to the Neary Building Committee to
perform all project related communications which includes but is not limited to: press releases, project
updates, and maintenance of project website.

Membership: All members must be appointed members of the Neary Building Committee. Membership
should consist of 3 voting members, 1 non-voting member that is part of the School Administration and 1

non-voting members that is part of the Town Administration.

Term: Duration that Neary Building Committee remains active

Finance Subcommittee

Charge: This subcommittee shall consist of members appointed to the Neary Building Committee to
Review budget development, billing and any change orders and report to the full Neary Building
Committee.

Membership: All members must be appointed members of the Neary Building Committee. Membership
should consist of 3 voting members, School Director of Finance (non-voting) and Town Finance Director

(non-voting).

Term: Duration that Neary Building Committee remains active



Massachusetts School Building Authority
Designer Selection Procedures

Section 1: Introduction

The following designer selection process has been adopted by the Massachusetts School
Building Authority (MSBA) pursuant to Massachusetts General Laws, Chapter 7C, Sections 44
through 58 for the procurement of designers, and programmers by cities, towns, regional school
districts, and independent agricultural and technical schools seeking funding from the MSBA for
public school construction projects where the estimated construction cost is equal to or greater
than $5,000,000.00 (or other such amount as may be determined from time to time by the
Executive Director of the MSBA), except for the MSBA’s model schools program. Designer
selection for public school construction projects where the estimated construction cost is less
than $5,000,000.00 (or other such amount as may be determined from time to time by the
Executive Director of the MSBA) shall be conducted pursuant to Massachusetts General Laws,
Chapter 7C, Section 54, by the respective city, town, regional school district or independent
agricultural and technical school and in accordance with the MSBA’s Designer Selection
Guidelines.

Section 2: Designer Selection Panel

A. The MSBA Designer Selection Panel (DSP) shall be composed of the following individuals
who shall be appointed to the DSP by the MSBA’s Executive Director (“Executive
Director”) in accordance with following procedures:

1. The Executive Director, ex officio, or his/her designee;

2. Three (3) MSBA staff members associated with project management, design and/or
construction oversight selected by the Executive Director;

3. One (1) public member selected by the Executive Director;

4. One (1) member who is a Massachusetts registered architect or architect emeritus as
recommended by the Boston Society of Architects;

5. Two (2) members who are Massachusetts registered architects or architect emeritus
selected by the Executive Director;

6. One (1) member who is a Massachusetts registered engineer as recommended by the
American Council of Engineering Companies of Massachusetts;

7. Two (2) members who are Massachusetts registered professional engineers selected
by the Executive Director;

8. One (1) member who is a representative of the construction industry as
recommended by Associated General Contractors of Massachusetts;
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9. One (1) member who is a representative of the construction industry as
recommended by the Massachusetts Building Trades Council;

10. Three (3) members who are proposed by the respective city, town, regional school
district, independent agricultural and technical school or other public agency that is
the Eligible Applicant, as defined in M.G.L. Chapter 70B, Section 2 for the specific
project under consideration, one (1) of whom shall be designated by the school
committee, district school committee, or board of trustees of the Eligible Applicant,
as the case may be; one (1) of whom shall be the superintendent of schools of the
Eligible Applicant, ex officio, or his/her designee; and one (1) of whom shall be the
chief executive officer of the city or town that is the Eligible Applicant, ex officio, or
his/her/its designee or, in all other cases, a member of the School Building
Committee designated by the School Building Committee. The appointment of
members pursuant to this Section 2(A)(10) shall be subject to the execution of a
certification by each such member that the member has read and understands these
procedures and the Designer Selection Guidelines.

. Members proposed or recommended by the societies or associations pursuant to subsections
2(A)(4), 2(A)(6), 2(A)(8), and 2(A)(9) above and the members proposed by the Eligible
Applicant pursuant to subsection 2(A)(10) above shall be subject to appointment by the
Executive Director who reserves the right, within his/her discretion, not to appoint or to
disapprove the appointment of said proposed or recommended members. In considering the
appointment of members proposed by the Eligible Applicant pursuant to subsection 2(A)(10),
the Executive Director may consider, among other things, the extent to which the three (3)
proposed members, as a whole, represent the interests of the Eligible Applicant.

. The Executive Director shall appoint a chairperson from one of the members appointed to the
DSP pursuant to subsections 2(A)(3) through 2(A)(9) above, who is a registered architect,
architect emeritus or registered professional engineer and who shall also serve as chairperson
of any subcommittee of the DSP.

. The Executive Director shall appoint a clerk of the DSP to administer the voting process and
assist the chairperson with other procedural matters. The Clerk may be a staff member of the
Authority or one of the members appointed to the DSP pursuant to subsections 2(A)(3)
through 2(A)(9) above.

. All meetings of the DSP shall be open to the public unless the DSP votes to go into executive
session by a roll call vote and announces the purpose of the executive session and whether
the DSP will convene in open session at the conclusion of the executive session. Any action
taken by the DSP in executive session shall be by a roll call vote.

. The presence of nine (9) members, no less than four (4) of whom shall be registered
architects, architects emeritus or registered professional engineers, shall constitute a quorum.
The DSP shall not conduct any business without the presence of a quorum. The affirmative
vote of a simple majority of the members present and voting shall be necessary and sufficient
for any action taken by the DSP. No vacancy in the membership of the DSP shall impair the
right of a quorum to exercise all the rights and duties of the DSP. In the absence of a
quorum, the Chairperson may recess a meeting to some other time or until a quorum is
obtained.
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G. Subject to the discretion of the Executive Director, each member appointed pursuant to
subsections 2(A)(3) through 2(A)(9) shall serve for a two-year term provided that every
member that is appointed by the Executive Director shall continue to serve until a successor
has been appointed to the DSP by the Executive Director. Members representing the Eligible
Applicant who are appointed pursuant to subsection 2(A)(10) shall serve only while the DSP
conducts business directly related to the selection of a designer for the project being proposed
by that particular Eligible Applicant.

H. No member of the DSP shall participate in the selection of a designer as a finalist for any
project if the member’s participation would constitute a conflict of interest or an appearance
of conflict in violation of M.G.L. Chapter 268A.

Section 3: Public Notice

A. Each contract for designer services for a project subject to these procedures shall be publicly
advertised in a newspaper of general circulation in the area in which the project is located or
is to be located and, in the Massachusetts Central Register at least two weeks before the
deadline for filing applications. The public notice shall contain:

1. A description of the project, including the specific designer services sought, the time
period within which the project is to be completed, and, if available, the estimated
construction cost;

2. If there is a program for the project, a statement of when and where the program will
be available for inspection by applicants, and when and where a briefing session will
be held for applicants and if there is not a program for the project, a statement to the
effect;

3. The qualifications required of applicants for the projects;

4. The categories of designers’ consultants, if any, for which applicants must list the
names of consultants which the applicant may choose to use;

5. Whether the fee has been set or will be negotiated, and if the fee has been set, the
amount of the fee;

6. The deadline for submission of applications;

7. The person and address from which application forms may be obtained and, when
completed, to whom they may be delivered;

8. Any other pertinent information that may be required by law or deemed appropriate
by the MSBA.

B. The individual designated by the Eligible Applicant to be in charge of procurement for a
project who holds the Massachusetts Certified Public Purchasing Official Program
certification shall certify that the public notice and all other documents issued pursuant to the
selection of a designer, including, but not limited to, program descriptions and request for
services, have been prepared and issued in conformance with these procedures and
Massachusetts General Laws, Chapter 7C, Sections 44 through 58.
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Section 4:

Master File Brochure and Application

A. Prior to filing an application for any project, designers shall first file a Master File Brochure
with the DSP containing the following information:

1.

Certification that the applicant, if applying to perform design services other than
preparation of studies, surveys, soil testing, cost estimates or programs, is a designer
as defined in M.G.L. Chapter 7C, Section 44 paragraph (b);

The names and addresses of all partners, if a partnership, of all officers, directors and
all persons with an ownership interest of more than five per cent in the applicant if
not a partnership;

The registration number and status of each such person in every jurisdiction in which
such person has ever been registered as an architect, landscape architect or engineer;

A list of all projects for all public agencies within the Commonwealth for which the
applicant has performed or has entered into a contract to perform design services
within the five-year period immediately preceding the filing of the information
required in this section;

A list of all current projects for which the applicant is performing or is under
contract to perform any design services; and

If the applicant is a joint venture, the information required in this section shall be
required for each joint venturer, as well as for the joint venture itself.

B. The DSP shall keep a permanent record of the Master File Brochures. Each designer shall
update its Master File Brochure on an annual basis and shall make current the lists of projects
required under Section 4(A)(4)-(6) with each application filed.

C. An applicant to perform design, programming or feasibility study services on a project must
file, in addition to the Master File Brochure, a written application prescribed by the DSP
relating to the applicant's experience, ability, and qualifications.

Every application or Master File Brochure filed shall be sworn to under penalties of perjury.
Any applicant who has been determined by the DSP to have filed materially false
information shall be disqualified by the DSP from further consideration for any project for
such time as the DSP determines is appropriate.

Section 5:

Selection Criteria

A. Minimum qualifications shall include:

1.

Must be a qualified Designer within the meaning of M.G.L. Chapter 7C, Section 44
employing a Massachusetts registered architect or engineer responsible for and being in
control of the services to be provided.
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2. The Massachusetts registered architect or engineer responsible for and being in control
of the services to be provided for the Designer must have successfully completed the
Massachusetts Certified Public Purchasing Official Program seminar “Certification for
School Project Designers and Owner’s Project Managers,” as administered by the Office
of the Inspector General of the Commonwealth of Massachusetts, and must maintain
certification by completing the “Recertification for School Project Designers and
Owner’s Project Managers” seminar every three years thereafter. Proof of recertification
or registration in the next recertification seminar for which space is available must be
provided.

3. The Commonwealth's Affirmative Marketing Program (AMP) established under
M.G.L. Chapter 7C, 86, and Governors' Executive Orders helps ensure that minority
owned business enterprises (MBE) and women owned businesses (WBE) certified by
the Massachusetts Supplier Diversity Office (SDO) have opportunities to participate
on DCAMM and other public construction and design projects across the
Commonwealth. DCAMM and the SDO announced a series of AMP program
changes that will be in effect for state funded municipal projects advertised on or after
July 1, 2020. Please see the updates to the AMP here: https://www.mass.gov/info-
details/dcamm-amp-2020-program-changes.

Applicants should subcontract with MBE and WBE, as certified by the SDO. The
AMP project specific goals should be set separately, with distinct participation goals
set for MBE firm participation and WBE firm participation. Districts should set the
project specific MBE and WBE goals prior to advertising for design services and the
individual MBE and WBE goals should clearly be set forth in the RFS. This enables
participation goals for an individual project to be specifically tailored to the particular
project prior to procurement and ensures the goals more accurately reflect the
availability of contractors or design professionals.

The MBEs and WBEs must be selected from those categories of work identified in
Item F of the RFS or be assigned to tasks required under Basic Services as
specifically set forth in the Contract for Designer Services as amended. Applicants
are strongly encouraged to utilize multiple disciplines and firms to meet their separate
MBE and WBE participation goals. Consultants to the prime Designer can team
within their disciplines in order to meet the separate MBE and WBE participation
goals but must state this relationship on the organizational chart (Section 6 of the
application form). Applications from MBE and WBE firms as prime designers are
encouraged. Where the prime Designer is an SDO certified MBE or WBE, the
Designer must bring a reasonable amount of participation by a firm or firms that hold
the certification which is not held by the prime Designer on the project.

B. Other criteria for selection of finalists shall include:
1. Prior similar experience best illustrating current qualifications for the specific project.

2. Past performance of the firm, if any, with regard to public, private, DOE-funded, and
MSBA-funded projects across the Commonwealth, with respect to:

a)  Quality of project design.
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b)  Quality, clarity, completeness and accuracy of plans and contract documents.
c) Ability to meet established program requirements within allotted budget.

d) Ability to meet schedules including submission of design and contract documents,
processing of shop drawings, contractor requisitions and change orders.

e) Coordination and management of consultants.

f)  Working relationship with contractors, subcontractors, local awarding authority
and MSBA staff and local officials.

3. Current workload and ability to undertake the contract based on the number and
scope of projects for which the firm is currently under contract.

4. The identity and qualifications of the consultants who will work on the project.
5. The financial stability of the firm.
6. The qualifications of the personnel to be assigned to the project.

7. Geographical proximity of the firm to the project site or willingness of the firm to
make site visits and attend local meetings as required by the client.

8. Any other criteria that may be required by law or that the DSP considers relevant to
the project.

Section 6: Selection Process

A. Cities, towns, regional school districts, and independent agricultural and technical schools
subject to these procedures shall not rank or pre-rank applicants. Rankings shall occur only
by vote of the DSP in accordance with these procedures and shall occur only after interviews,
if allowed by vote of the DSP, have been concluded by the DSP.

B. In the event that, upon reaching the deadline for submission of applications, three or fewer
designer applications are received for a project, the Eligible Applicant may choose to modify
the project description, estimated construction cost, program, desired designer qualifications,
fee information, or other project information as necessary to attract interested designer
applicants and begin the selection process again, starting with re-advertisement pursuant to
Section 3: Public Notice. Should the Eligible Applicant choose to proceed with three or
fewer designer applications and not re-advertise, the following procedure shall be followed:

1. The Eligible Applicant designee shall submit a statement that explains why the
Eligible Applicant may have received three or less applications for the proposed
project, The explanation should include but not necessarily be limited to:

a. A description of the public advertisement including the names of the publications
in which the advertisement was placed and the date(s) in which the advertisement
was published.
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b. A description of the pre-proposal conference, if any, including the date, time, and
location of the conference and names of attendees and the firms they represent.

2. The Eligible Applicant designee and/or the OPM shall contact those design firms that
attended the pre-proposal conference/walkthrough but did not submit an application
and summarize why an application was not submitted for the proposed project.

3. Legal counsel for the Eligible Applicant (i.e. town counsel or city solicitor) and the
individual designated by the Eligible Applicant to be in charge of procurement for a
project who holds the Massachusetts Certified Public Purchasing Official Program
certification shall certify as to the adequacy and completeness of the procurement
activity undertaken by the Eligible Applicant.

4. At the discretion of the chairperson and with the concurrence of the three DSP
members representing the Eligible Applicant, the DSP may forego the initial
application review and invite all the designer applicants to appear for an interview
before the DSP.

C. The DSP may require any number of applicants to:

1. Appear for an interview before the DSP;
2. Present a written proposal to the DSP through the Eligible Applicant; or

3. Participate in a design competition held by the DSP through the Eligible Applicant.

D. The DSP shall use the following procedures to rank three (3) finalists in order of
qualifications from among the applicants for a particular project:

1.

Prior to a DSP meeting at which the selection of finalists will be made or discussed, each
member of the DSP shall be given a copy of each designer’s application for his or her
review.

At the DSP meeting, the DSP shall consider each application alphabetically or by some
other method that may be determined by the chairperson from time to time.

When recognized by the chairperson, members of the DSP may comment or ask
questions related to the selection process or the applications before the DSP.

Any potentially disqualifying deficiencies in an application should be noted in the record
of the meeting.

After each member of the DSP has been given an opportunity to comment or ask
questions, at the direction of the chairperson, each member of the DSP who is present
shall utilize a ballot form provided by the MSBA to assign points to his or her top three
(3) choices in order of qualifications so that each number one choice shall receive three
(3) points, each number two choice shall receive two (2) points, and each number three
choice shall receive one (1) point. The completed ballot forms shall be signed by each
member and submitted to the DSP Administrator who shall tally the total points awarded
to each applicant. The chairperson shall then read aloud the total points awarded to each

-7- Revised February 2021



of the applicants. In cases where a DSP meeting is held remotely, or any DSP member(s)
attends a DSP meeting remotely, all votes taken at such meeting will be by roll-call vote.

6. Once the point totals have been read aloud by the chairperson, the DSP may request
interviews of the applicants with the highest point totals by the following procedure:
Upon motion of one of the members, duly seconded by one of the other members, the
DSP may vote to interview the applicants with the highest point totals.

7. If the DSP does not vote to conduct interviews, the DSP shall then vote to rank three (3)
finalists in order of qualifications. If the DSP votes to conduct interviews, the DSP shall
defer the ranking of the three (3) finalists until after the interviews have been concluded.

8. If the DSP votes to conduct interviews, the chairperson shall schedule the time and place
of the interviews and written notice shall be given to the firms to be interviewed.
Interviews shall be conducted in open session except that the chairperson may order
competing firms, their agents and employees, to leave the meeting room during the
interviews of their competitors. The MSBA may, within its discretion, develop standard
questions to be answered or topics to be discussed by the applicants in the interview.
Once the interviews have been concluded, at the direction of the chairperson, the DSP
shall award points to the each of the firms in accordance with the procedures set forth in
subsection 6(C)(5). Once the point totals have been read aloud by the chairperson, the
DSP shall then vote to rank three (3) finalists in order of qualifications

9. Inthe event of a tie for the first, second or third highest point totals awarded to applicants
by the DSP under Section 6(C)(5) or 6(C)(8), the chairperson shall determine, in his or
her complete discretion, the procedure by which the tie shall be broken. The chairperson
shall then read aloud the total points awarded to each of the applicants. Once the point
totals have been read aloud by the chairperson, the DSP shall then vote to rank three (3)
finalists in order of qualifications.

Once the DSP has voted to rank the top three (3) firms in order of qualifications, the MSBA shall
transmit a list of the three (3) finalists ranked in order of qualifications to the Eligible Applicant
along with a record of the final vote of the DSP on the selection and a written statement
explaining the DSP’s reasons for its ranking of the finalists.

Please be advised that the ranking of potential designer candidates will only be done at the
scheduled DSP meeting, with a quorum of Panel members in attendance and only after each
application is publicly reviewed and publicly discussed among Panel members. The District DSP
members are welcome and encouraged to participate in such discussions, as well as share the
results of any local reviews. In addition, interviews of potential candidates, if applicable, will
only take place at a scheduled public DSP meeting and only with a quorum of Panel members in
attendance.

Section 7: Award of Contract

A. The authority to award a contract for designer services for a project that will receive funding
from the MSBA is vested with the Eligible Applicant and subject to the approval of the
MSBA.
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B. In the selection of a designer when the fee for designer services has been set prior to
advertisement, the Eligible Applicant shall appoint a designer from the ranked list
transmitted by the MSBA to the Eligible Applicant in the order of qualifications as
determined by the DSP. If the Eligible Applicant proposes to select any designer other than
the one ranked first by the DSP, it shall file a written justification for the proposed
appointment with the DSP and shall not proceed until it has obtained written approval to
proceed from the Executive Director.

C. When the fee for designer services is to be negotiated, the Eligible Applicant shall review the
list transmitted by the MSBA in the order of qualifications as determined by the DSP and
may exclude any designer from the list if a written statement of reasons for the exclusion is
filed with the DSP. The Eligible Applicant shall then appoint a designer based upon a
successful fee negotiation. The Eligible Applicant shall first negotiate with the first ranked
designer remaining on the list. Should the Eligible Applicant be unable to negotiate a
satisfactory fee with the first ranked designer within thirty (30) days, negotiations shall be
terminated, and negotiations undertaken with the remaining designers, one at a time, in the
order in which they were ranked by the DSP, until an arrangement is reached. Should the
Eligible Applicant be unable to negotiate a successful fee with any designer initially selected
by the DSP, the DSP shall recommend additional finalists in accordance with a procedure to
be determined by the chairperson of the DSP that is not inconsistent with the procedures set
forth in Section 6(B) above. The Eligible Applicant may require a finalist with whom a fee is
being negotiated to submit a fee proposal and to provide current cost and pricing data on the
basis of which the designer’s fee proposal may be evaluated.

Section 8: Continued or Extended Services

A. The Eligible Applicant may appoint a designer to perform continued or extended services
that were not contemplated in the original public notice if the following conditions are met:

1. A written statement is filed with the DSP explaining the reasons for the continuation
or extension of services;

2. The program for the design services is filed with the DSP;

3. MSBA staff has made a written determination that the request for continued or
extended services is otherwise in compliance with the MSBA’s regulations, policies,
procedures, and guidelines and the provisions of the feasibility study agreement,
project scope and budget agreement, and/or project funding agreement, as applicable;

4. The DSP approves the appointment of the designer for continued or extended services
and states the reason therefore.

Section 9: Emergency Designer Selection Process

A. If asituation arises in accordance with Chapter 7C, Section 53, which has been declared an
“emergency” by the Executive Director, an Eligible Applicant may request an emergency
selection of a designer.
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In consultation with the technical staff of the MSBA, the Eligible Applicant shall prepare a
proposed scope of work, an estimate of the cost of construction for the designer’s services,
and submit this, and any other relevant information to the Executive Director.

In lieu of public advertisement, the Executive Director or his/her designee will consult with
the Eligible Applicant to select three to six qualified firms who have Master File Brochures
on file, to solicit to perform this work.

The MSBA staff will poll an ad-hoc committee of three members of the DSP to select at least
three qualified finalists and forward the names of the finalists to the Eligible Applicant with a
written statement explaining the committee’s reasons for its choice(s).

The Eligible Applicant will select one of the three finalists to perform the work and forward
the name of the selected firm to the DSP with a written statement explaining the reasons for
its choice.

Section 10:  Statutory Representations by the MSBA

A

The projects of the MSBA and the Eligible Applicants are not subject to the jurisdiction of
the Division of Capital Asset Management and Maintenance.

The DSP procedures substantially incorporate the procedures required of the
Commonwealth’s Designer Selection Board in M.G.L. Chapter 7C, Section 45 through 53,
inclusive, and Section 55.
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Neary Elementry School

Designer Selection Schedule
DRAFT 8/11/23

DSSC = Designer Selection Subcommittee

# Responsibility Designer Selection Task Name

1 OPM Develop Designer RFS

2 SBC Meeting SBC Meeting - DSP process and selection of 3 -5 members

3 DSSC/District Designer RFS - Review DSSC, Legal Counsel and SBC

4 OPM Submit Redline Draft to MSBA for Review - Allow up to 10 Days

5 OPM & District RFS Advertisement to Central Register, Newspaper, etc.

6 SBC Meeting Regular SBC Meeting - Designer selection Update

7 info RFS Ad Appears (Allow at least 2 weeks before Applications due)

8 info Designer Prepares Response to RFS

9 OPM/DSSC Informational Meeting and Site Visit for Designers

10 info Last Day for Questions from Respondents

11 SBC Meeting Regular SBC Meeting - Designer selection Update

12 info Designer Application (proposal) Response Due

13 OPM App'lications (proposlas) to MSBA - Allow up to 4 Weeks for MSBA
Review

14 OPM/DSSC Designer Selection Subcommittee - review proposals and meeting

15 SBC Meeting Regular SBC Meeting - Designer selection Update

16 MSBA/DSSC Designer Selection Panel DSP Meeting with MSBA

17 OPM/DSSC Negotiate and approval of Designer Fee Proposal and Contract

18 SBC Meeting Regular SBC Meeting - Approval of Designer Fee Proposal and

Contract




19 District Execute Designer Contract
20 OPM Designer Contract to MSBA
21 OPM OPM submit Designer workplan within 21 Days Designer Contract




Start Finish Notes
8/14/23 8/23/23
Recommend vote:
1) Approve the DSSC members
8/21/23 8/21/23 2) Authorize the DSSC, after review from Legal Counsel, to
authorize the OPM to issue the Designer RFS.
If don't ask for item 2) on the 8/21 SBC meeting, then does
8/24/23 9/1/23 the SBC need to review and give approval before can issue
RFP?
9/4/23 9/15/23 Need to allow MSBA 10 days to review
9/13/23 9/13/23 Must advertised on.CentraI Reqister by Thursday 4PM the
week before following Wednesday posting
9/11? 9/5 is Labor Day
9/20/23 9/20/23
9/20/23 10/17/23
10/2/23 10/2/23 DSSC \A'/elcome toI join.. Y\'/ill need representative from
School's or Town's Facilities Department
10/5/23 10/5/23
10/2/23 Regular SBC Meeting - Designer selection Update
10/17/23 10/17/23
10/18/23 11/14/23
10/18/23 11/14/23 Need to sch?dule a meeting to review and discuss the
proposals with DSSC
Recommended Vote:
11/6/23 11/6/23 1) Authoriz.e the DSSC .to negotiat('e with selected designer
by the Designer Selection Panel with MSBA.
MSBA Scheduled date - 11/07/23. Each member of DSCC
11/21/23 11/21/23 will let MSBA know their preferred desi.gner.. Desig.ner will
be selected here unless MSBA request interviews with the
designer applicants.
11/22/23 12/1/23
12/4/23 12/4/23




12/5/23 12/5/23
12/6/23 12/6/23
12/6/23 12/19/23







RECEIVED

By Town Clerk/ksb at 9:22 am, Nov 30, 2023

Town of Southborough, Massachusetts
Neary Building Committee Meeting Minutes
Monday October 2nd, 2023 7:30 PM

Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in person attendance by members of the public will be permitted.

Neary Building Committee

Members Present: Jason Malinowski, Andrew Pfaff, Roger Challen, Mark Davis, Denise Eddy (arrived
at 7:55 p.m.), and Chris Evers

Members Absent: Kathryn Cook

Ex-Officio Members Present: Stefanie Reinhorn, Assistant Superintendent of Teaching and
Learning, Rebecca Pellegrino Director of Finance, and Kathleen Valenti, Neary School Principal

Ex-Officio Members Absent: Gregory Martineau Superintendent of Schools, Keith Lavoie Assistant
Superintendent of Operations, Steve Mucci, Woodward School Principal, Mark Purple Town
Administrator, and Brian Ballantine Town Treasurer/ Finance Director

L Call Meeting to Order

Jason Malinowski called the Neary Building Committee Meeting to order at 7:34 PM.

IL. Approval of Outstanding Meeting Minutes — 8/21/2023

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski noted that Steve Mucci did show up sometime in the August 21, 2023 meeting but did
not appear on the screen and wants to give him credit for attendance.

Jason Malinowski moved, Mark Davis seconded, and it was unanimously voted by roll call, “To MOTION TO APPROVE

. .7 7. . . . . THE OUTSTANDING
approve the outstanding Neary Building Committee Meeting Minutes of August 21, 2023, with MEETING MINUTES OF

the one suggested edit” AUGUST 21,2023
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kbattles
Received


Roll Call
For: Andrew Pfaff, Mark Davis, Roger Challen, Chris Evers, and Jason Malinowski
Opposed: None

Abstained: None

1. Designer Selection RFS Process Update from OPM

Jim Burrows, Skanska USA Building INC. Project Manager, informed the Committee that the
Request for Services has been well-received by people after hitting the central registers. The
walk-through of the Margaret A. Neary School was conducted on October 2, 2023, which
saw good attendance and active participation. There were several questions and information
shared during the walk-through. The next step is that all firms submitting their responses
should provide their questions by Friday, October 18th. Skanska will then wait for the RFS
responses that are due on October 20th. Although about 18 firms and sub-consultants
downloaded and requested access to the RFS, it is uncertain how many of them will actually
respond. Jason Malinowski also shared his experience of fielding questions about the sense of
the community and where they stand on the school consolidation. There are three scenarios
that they are going to have to work with, and Jason gave answers to the questions based on
the public press releases that have gone out prior to the Owner's Project Selection process and
Designer Selection process. The questions were mainly about Woodward School, Finn
School, and Neary School and the community's temperature for such consolidation. The
committee gathered informative details about the scenario they may be planning for, whether
it is a two-grade school, a three-grade school, or a four-grade school. Jim Burrows will
provide an update next month once they get all the RFS responses.

V. Formation of Communications Subcommittee and appointment of members (may result in
votes to change membership on Finance Subcommittee)

Jason Malinowski asked for a discussion and a vote.

Roger Challen moved, Chris Evers seconded, “To appoint the following three members to MOTION
the Communications Subcommittee members being Jason Malinowski, Roger Challen, and WITHDRAWN

Denise Eddy along with Ex-Olfficios, Stefanie Reinhorn, and Kathleen Valenti.”

Jason Malinowski reviewed the minutes of the meeting held on August 21, 2023, and
observed that the Neary Building Committee had not yet adopted the charge. He realized that
it was necessary to complete this step before appointing the Communication Subcommittee
members. To address this, Jason requested Roger Challen to withdraw his motion, and Roger
Challen complied.

Jason Malinowski moved, Chris Evers seconded, “To adopt the Communication MOTION
Subcommittee charge as presented to the Committee with one edit and that is to remove the | WITHPRAWN

Town Representative as an Ex-Olfficio member for the time being.”

Jason Malinowski strongly believes that they require a Town Representative to hold the
position of Ex-Officio. However, since neither Mark Purple nor Brian Ballantine are present,
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Jason decides not to appoint them and instead opts to adopt and modify this policy at a later

date. As a result, Jason has withdrawn his initial motion.

Jason Malinowski moved, Roger Challen seconded, and it was 5-0-1 (Denise Eddy abstained), “To
accept the Communications Subcommittee charge however, amend the membership to be as follows,
Chair of the Neary Building Committee, School Representative, and one other member of the full
Neary Building Committee and have one School Administration Ex-Officio member and the
principals of the Neary School and/or Woodward School.”

Roll Call:

For: Andrew Pfaff, Mark Davis, Roger Challen, Chris Evers, and Jason Malinowski
Opposed: None

Abstained: Denise Eddy

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call,
“Based on the current roles within the Committee that the Neary Building Committee appoint the
Chair, Jason Malinowski, the school Committee Representative Roger Challen, and another
member Denise Eddy to serve as the voting members on the Communication Subcommittee and
appoint Stefanie Reinhorn and Kathleen Valenti as Ex-Officio members.”

Roll Call:
For: Andrew Pfaff, Mark Davis, Roger Challen, Chris Evers, Denise Eddy, and Jason Malinowski
Opposed: None

Abstained: None

Jason Malinowski moved, Andrew Pfaff seconded, and it was unanimously voted by roll call, “To
change the composition of the Finance Subcommittee to include Andrew Pfaff, Kathryn Cook, and
Mark Davis.”

Roll Call:
For: Andrew Pfaff, Mark Davis, Roger Challen, Chris Evers, Denise Eddy, and Jason Malinowski
Opposed: None

Abstained: None

V. Public Comment (None at this time)

VL Meeting Schedule
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Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call, “To

Jim Burrows discussed the next steps for him and his team. They need to submit the designer
applications to the MSBA by October 20, 2023, giving the MSBA four weeks to review
them. The Designer Selection Subcommittee will meet on Monday, October 23, 2023, to
review the applications. During the meeting, they will have a discussion about who will be in
charge of the reference checks, walk through the evaluation forms, and provide more
information. Depending on the number of applications and how long it takes to review them,
the regular Neary Building Committee - Designer Selection Subcommittee update will be on
October 30, 2023, instead of November 6, 2023, as the Ex-Officios have a Southborough
School Committee meeting on November 6, 2023. The Designer Selection Panel (DSP)
meeting with MSBA will be on December 5, 2023. Chris Evers will take the lead in
organizing the next Designer Selection Subcommittee meeting. The Finance Subcommittee
will coordinate a meeting between October 2, 2023, and October 30, 2023, for a time that
works for them.

Other business that may properly come before the Committee (None at this time)

Adjournment

adjourn the Neary Building Committee Meeting of October 02, 2023.”
Roll Call:

For: Andrew Pfaff, Mark Davis, Roger Challen, Chris Evers, Denise Eddy and Jason Malinowski

Opposed: None
Abstained: None

Jason Malinowski adjourned the meeting at 8:15 p.m.

Respectfully submitted,
Mariana Silva

Central Office Administrative Assistant

List of documents used at this meeting:

1. Neary Building Committee Agenda of October 02, 2023

2. Neary Building Committee —Meeting Minutes of August 21, 2023

3. Town of Southborough — Neary Building Committee Charge for Designer Selection,
Communication, and Finance Subcommittee
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NEARY BUILDING COMMITTEE
TOWN HOUSE - 17 COMMON STREET - SOUTHBOROUGH, MASSACHUSETTS 01772-1662
(508) 485-0710 - FAX (508) 983-7752 - jmalinowski@southboroughma.com

Designer Selection Subcommittee

Charge: This subcommittee shall consist of members appointed to the Neary Building Committee to
perform the Designer procurement process including: develop RFQ, review qualifications and vote for
recommendation to the MSBA Designer Selection Panel. All work will be done in accordance with the
guidance and process required by the Massachusetts School Building Authority (“MSBA”).

Membership: All members must be appointed members of the Neary Building Committee. Membership
should consist of 3 voting members and 2 non-voting members (School Superintendent and Town
Administrator).

Term: Charge is valid through January 31, 2024

Communications Subcommittee

Charge: This subcommittee shall consist of members appointed to the Neary Building Committee to
perform all project related communications which includes but is not limited to: press releases, project
updates, and maintenance of project website.

Membership: All members must be appointed members of the Neary Building Committee. Membership
should consist of 3 voting members, 1 non-voting member that is part of the School Administration and 1

non-voting members that is part of the Town Administration.

Term: Duration that Neary Building Committee remains active

Finance Subcommittee

Charge: This subcommittee shall consist of members appointed to the Neary Building Committee to
Review budget development, billing and any change orders and report to the full Neary Building
Committee.

Membership: All members must be appointed members of the Neary Building Committee. Membership
should consist of 3 voting members, School Director of Finance (non-voting) and Town Finance Director

(non-voting).

Term: Duration that Neary Building Committee remains active



Town of Southborough, Massachusetts
Neary Building Committee
Neary Building Committee — OPM Subcommittee Meeting Minutes
Monday August 21st, 2023 7:00 PM
Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee
Members Present: Jason Malinowski, Andrew Pfaff, Roger Challen, Mark Davis, Denise Eddy, and

Kathryn Cook
Members Absent: Chris Evers

Ex-Officio Members Present: Gregory Martineau Superintendent of Schools, Stefanie Reinhorn
Assistant Superintendent of Teaching and Learning, Keith Lavoie Assistant Superintendent of Operations,
Rebecca Pellegrino Director of Finance, and Kathleen Valenti Neary School Principal, Mark Purple Town
Administrator, and Brian Ballantine Town Treasurer/ Finance Director

Ex-Officio Members Absent: Steve Mucci Woodward School Principal

Neary Building Committee - OPM Subcommittee
Members Present: Jason Malinowski, Denise Eddy, Mark Davis, Andrew Pfaff, and Roger Challen

Members Absent: None

I. Call Meeting to Order

Jason Malinowski called the Neary Building Committee - OPM Subcommittee Meeting to order at 7:00
PM.

II. Approval of Outstanding Meeting Minutes
Jason Malinowski asked for a discussion and a vote.

a. OPM Subcommittee — 6/28/2023

Denise Eddy moved, Roger Challen, seconded, and it was voted 4-0-1 (Jason Malinowski abstained) 'T"'H‘;Tc')%':;‘ZSPDTSZVE

“To approve the outstanding Neary Building Committee — OPM Subcommittee Meeting Minutes of MEETING MINUTES
June 28, 2023 6/28/2023

Town of Southborough, Massachusetts
Neary Building Committee

Neary Building Committee — OPM Subcommittee Meeting Minutes 08/21/2023



Roll Call

For: Denise Eddy, Andrew Pfaff, Roger Challen, and Mark Davis
Opposed: None

Abstained: Jason Malinowski

b. OPM Subcommittee — 7/13/2023

Denise Eddy moved, Roger Challen, seconded, and it was unanimously voted by roll call, “To
approve the outstanding Neary Building Committee — OPM Subcommittee Meeting Minutes of July
13,2023”

Roll Call

For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski

Opposed.: None
Abstained: None

¢. NBC and NBC OPM Subcommittee — 7/18/2023

Denise Eddy moved, Roger Challen, seconded, and it was unanimously voted by roll call, “To
approve the outstanding Neary Building Committee — OPM Subcommittee Meeting Minutes of July
18, 2023”

Roll Call

For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski

Opposed: None
Abstained: None

III. Dissolve OPM Subcommittee

The Owners Project Management Subcommittee has completed its work for the summer. Jason

MOTION TO APPROVE
THE OUTSTANDING
MEETING MINUTES
7/13/2023

MOTION TO APPROVE
THE OUTSTANDING
MEETING MINUTES
7/18/2023

Malinowski expressed gratitude for their efforts, particularly at the start with the compressed deadline. As

Skanska USA Building INC. has signed the contract, the Subcommittee is no longer necessary. Jason

reminded the committee that the Neary Building Committee can establish and dissolve subcommittees as

needed, rather than going back to the Select Board each time. The Town Clerk requires every new
Subcommittee member to be sworn in.

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To
dissolve the OPM Subcommittee”

Roll Call

For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski

Opposed: None
Abstained: None

Town of Southborough, Massachusetts
Neary Building Committee
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IV. Election of Vice Chair
Jason Malinowski asked for a discussion and a vote.

Roger Challen nominated Denise Eddy as Vice Chair of the Neary School Building Committee,
Kathryn Cook seconded and it was unanimously voted by roll call, “To appoint Vice Chair of the

MOTION TO ELECT VICE
CHAIR OF THE NEARY
BUILDING COMMITTEE

Neary School Building Committee.”

Roll Call

For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski
Opposed: None

Abstained: None

Jason asked the Committee if they would like to discuss reorganizing the Chair or Clerk position in a
future meeting, but the Committee declined. He said to inform him if anyone changes their mind and he'll
add reorganization at any point during the process.

V. OPM’s Update on Next Steps and Project Timeline

The Skanska USA Building INC. team introduced themselves: Jim Burrows as Project Director, Dale
Caldwell as Principal, Sy Nguyen as Project Manager, Jessica Mendez as Assistant Project Manager, and
Vincent Vadeboncoeur as Field Manager. Skanska began by going over the schedule and the next steps
that the Massachusetts School Building Authority. The Architect is selected by the MSBA Designer
Selection panel, which consists of 13 members including three district representatives and they will meet
twice a month. Skanska aims to meet with the MSBA Designer Selection panel on November 21st, but for
this to happen, the MSBA must review the Request for Services document. Skanska must submit their
RFS redline draft to MSBA by September 6th and allow 10 days for review. They will advertise and give
the design team less than a month to submit RFS responses. After selecting a design team, Skanska and
the district will negotiate and approve the Designer Fee proposal and contract. All of the Subcommittees
will have a Skanska representative on board.

V1. Formation of Subcommittee and appointment of members.
Jason Malinowski asked for a discussion and a vote.
a. Designer Selection Subcommittee

Roger Challen, Mark Davis, and Chris Evers will be voting members. Greg Martineau and Mark Purple
will be ex-Officio. If Chris declines, Denise Eddy will replace him.

Jason Malinowski moved, and Roger Challen seconded “That the Neary Building Committee accept the
Designer Selection Subcommittee charge and appoint Roger Challen, Mark Davis, and Chris Evers as a
representative with Denise Eddy to serve as the backup if Chris is unable to serve.”

Jason Malinowski withdrew the motion and amended it to also add Greg Martineau and Mark Purple as
their ex-officio.

Town of Southborough, Massachusetts
Neary Building Committee
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Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “That MOTION TO APPOINT A
the Neary Building Committee accept the Designer Selection Subcommittee charge and appoint DESIGNER SELECTION
Roger Challen, Mark Davis, and Chris Evers as a representative with Denise Eddy to serve as the SUBCOMMITTEE

backup if Chris is unable to serve. Also, add Greg Martineau and Mark Purple as ex-officio.”

Roll Call

For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski
Opposed: None

Abstained: None

b. Finance Subcommittee

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Andrew Pfaff seconded, and it was unanimously voted by roll call, “That MOTION TO APPOINT
the Neary Building Committee approves the draft Finance Subcommittee charge with the addition of | AFINANCE
the Assistant Superintendent of Operations as an ex-officio non-voting member and vote to appoint SUBCOMMITTEE

Kathryn Cook, Andrew Pfaff, Jason Malinowski as voting members and Rebecca Pellegrino, Keith
Lavoie, and Brian Ballantine as ex-officio, non-voting members.”

Roll Call

For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski
Opposed: None

Abstained: None

c. Communications Subcommittee

The Neary Building Committee has delayed forming a Communications Subcommittee until all members
can consider their preferences. They will make a decision at their next meeting with Skanska USA
Building INC in September.

VII. Authorization for Designer Selection Subcommittee, after review by Legal Counsel, to work with
OPM and provide direction to issue Designer Selection RFS

Jim Burrows, the Project Director, presented the next agenda item. Based on the timeline, the
Subcommittee can approve the RFS and allow Skanska to issue it to MSBA with the target date of
September 4th. Jason Malinowski supports it, but only if the Designer Selection Subcommittee members
have no dissent or need for further discussion.

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, MOTION TO AUTHORIZE
“The Neary Building Committee authorizes the Designer Selection Subcommittee after review by | THEDESIGNER SELECTION

legal counsel to work with the OPM and provide direction to issue the Designer Selection RFS.” | 22T
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Roll Call

For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski
Opposed: None

Abstained: None

VIII. Public Comment — (None at this time)

IX. Meeting Schedule

The Designer Selection Subcommittee needs to meet soon. Someone from the Neary Building Committee
will contact Jim Burrows to work within the 48-hour posting window. The next Neary Building
Committee meeting will be on Monday, September 11, 2023.

X. Other business that may properly come before the Committee — (None at this time)

XI. Adjournment

Jason Malinowski moved, Andrew Pfaff seconded, and it was unanimously voted by roll call, “To adjourn
the Neary Building Committee Meeting of August 21, 2023.”

Roll Call

For: Kathryn Cook, Roger Challen, Denise Eddy, Mark Davis, Andrew Pfaff, and Jason Malinowski
Opposed: None

Abstained: None

Jason Malinowski adjourned the meeting at 8:25 p.m.

Respectfully submitted,
Mariana Silva
Central Office Administrative Assistant

List of documents used at this meeting:

1. The Neary Building Committee — OPM Subcommittee Meeting Minutes of June 28, 2023
The Neary Building Committee — OPM Subcommittee Meeting Minutes of July 13, 2023
The Neary Building Committee — OPM Subcommittee Meeting Minutes of July 18, 2023
The Neary Building Committee Meeting Minutes of August 21, 2023
NBC — Subcommittee Setup and Charge
Massachusetts School Building Authority Designer Selection Producers
Selection Process Meeting Dates of August 21, 2023
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By Town Clerk/ksb at 2:28 pm, Jan 11, 2024

{RECEIVED ]

Town of Southborough, Massachusetts
Neary Building Committee
Meeting Minutes
Monday October 30, 2023 7:30 PM

Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee:
Members Present: Roger Challen, Mark Davis, Kathryn Cook, Andrew Pfaff, and Jason Malinowski

Members Absent: Denise Eddy and Chris Evers

Ex-Officio

Members Present: Gregory Martineau Superintendent of Schools, Stefanie Reinhorn, Assistant
Superintendent of Teaching and Learning, Rebecca Pellegrino, Director of Finance and Mark Purple,
Town Administrator

Members Absent: Keith Lavoie Assistant Superintendent of Operations, Kathleen Valenti, Neary School
Principal, Steven Mucci, Principal of Woodward School, and Brian Ballantine Town Treasurer/ Finance
Director

L Call Meeting to Order

Jason Malinowski called the Neary Building Committee Meeting to order at 7:33 PM.

IL. Approval of Outstanding Meeting Minutes — 10/2/2023

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Andrew Pfaff seconded, and it was voted 4-0-1 (Kathryn Cook abstained) MOTION TO APPROVE

“To approve the outstanding Neary Building Committee Meeting Minutes, as presented, of October 2, bttt
2023~

Neary Building Committee
Meeting Minutes of 10/30/2023
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Roll Call

For: Mark Davis, Andrew Pfaff, Roger Challen, and Jason Malinowski

Opposed: None

Abstained: Kathryn Cook

1. Updates and progress reports from Subcommittee:

a.

Designer Selection Subcommittee — Update on responses and next steps

Roger Challen gave a brief overview of the discussed topics. Skanska USA Building
INC. will compile information about each of the four candidates and present it to the
Subcommittee later this week. The Subcommittee decided that Skanska will lead the
reference check process, but other members can conduct additional reference checks if
they wish to do so. The next meeting of the Designer Selection Subcommittee is
scheduled for November 13, 2023. Jim Burrows, the Project Manager, thinks that the
district should present a strong case to the Massachusetts School Building Authority and
remind them that they cannot rank any of the candidates before the December 5, 2023
meeting at 8:30 a.m. He also mentioned that they are currently working on the review
document that will be submitted to the MSBA, and have already submitted the Request
for Services. MSBA will need four weeks to review the documents.

Finance Subcommittee — Review and potential approval of policies

Kathryn Cook was elected as the Chair of the Finance Subcommittee meeting on October
23, 2023. The next meeting is scheduled for November 9, 2023, at 7:00 p.m. In the
meeting, the Subcommittee discussed the process for approving invoices and change
orders. It was decided that Rebecca Pellegrino, the Director of Finance, will process
invoices, and the approval will be done by the Finance Subcommittee, as long as the
generated invoices do not exceed $100,000 and if an invoice exceeds this amount, it will
be brought to the full Neary Building Committee for approval. Andrew Pfaff also
informed that the Subcommittee added an emergency threshold of $10,000. If Jim is
unable to convene the whole committee, he can reach out to someone in the
Subcommittee to get approval as long as the amount is under $10,000. Similarly, the
Subcommittee agreed that any change orders would also be approved with the same
limits.

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call “That the | motioNTO

Neary Building Committee support the recommendation of the Finance Subcommittee that during the
feasibility phase they approve all invoices received and also have the authority to act on any change

APPROVE
POLICIES

orders up to $100,000.”

Neary Building Committee
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Roll Call

For: Mark Davis, Kathryn Cook, Andrew Pfaff, Roger Challen, and Jason Malinowski

Opposed: None

Abstained: None

C.

Communications Subcommittee — Review of communications plan and next steps for
community update

Jason Malinowski discussed the preliminary plan drafted by the Skanska team regarding
an overall communications plan protocol during the Communication Subcommittee
meeting on October 20, 2023. However, since there were several blanks on the document,
the Subcommittee decided not to vote on it yet. They also did not want to wait for the
designer selection in December to inform the community about their progress. Therefore,
Denise Eddy collaborated with Superintendent Martineau on a first draft, which will be
reviewed and discussed during an open meeting before being sent through the normal
channels, as it is their first community communication. Another communication is also
planned before the holidays, assuming a designer has been selected and is under contract.
In the meantime, the Subcommittee is working on getting the website started with a
framework, selecting a provider, and handling other logistical matters. Lastly, the
Subcommittee is also focused on document sharing and internal communication without
violating the Open Meeting Law.

IV. Public Comment (None at this time)

V. Meeting Schedule

The Designer Selection Subcommittee is scheduled to meet on November 13, 2023. On
the other hand, the Finance Subcommittee will hold its meeting on November 9, 2023. As
a draft press release is already available, the Communications Subcommittee will set a
date for its meeting in the upcoming week. On December 18, 2023, the full Neary
Building Committee meeting will be held so Skanska can execute a contract with the
designer.

VL Other business that may properly come before the Committee

Jim Burrows suggested having a representative from the Massachusetts Office of
Campaign and Finance attend to provide clarity on what can and cannot be done. The
Committee will determine a timeframe based on the contract, and Jim will coordinate
with the office to find out their availability.

VII.  Adjournment

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call, “To MOTION TO
adjourn the Neary Building Committee Meeting of October 30, 2023.” ADJOURN
Roll Call:

3
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For:  Mark Davis, Andrew Pfaff, Roger Challen, Kathryn Cook, and Jason Malinowski
Opposed: None
Abstained: None

Jason Malinowski adjourned the meeting at 8:20 p.m.

Respectfully submitted,

Mariana Silva

Central Office Administrative Assistant

List of documents used at this meeting:

1. Neary Building Committee Meeting Minutes of October 2, 2023

Neary Building Committee
Meeting Minutes of 10/30/2023



Town of Southborough, Massachusetts
Neary Building Committee Meeting Minutes
Monday October 2nd, 2023 7:30 PM

Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in person attendance by members of the public will be permitted.

Neary Building Committee

Members Present: Jason Malinowski, Andrew Pfaff, Roger Challen, Mark Davis, Denise Eddy (arrived
at 7:55 p.m.), and Chris Evers

Members Absent: Kathryn Cook

Ex-Officio Members Present: Stefanie Reinhorn, Assistant Superintendent of Teaching and
Learning, Rebecca Pellegrino Director of Finance, and Kathleen Valenti, Neary School Principal

Ex-Officio Members Absent: Gregory Martineau Superintendent of Schools, Keith Lavoie Assistant
Superintendent of Operations, Steve Mucci, Woodward School Principal, Mark Purple Town
Administrator, and Brian Ballantine Town Treasurer/ Finance Director

L. Call Meeting to Order

Jason Malinowski called the Neary Building Committee Meeting to order at 7:34 PM.

IL. Approval of Outstanding Meeting Minutes — 8/21/2023

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski noted that Steve Mucci did show up sometime in the August 21, 2023 meeting but did
not appear on the screen and wants to give him credit for attendance.

Jason Malinowski moved, Mark Davis seconded, and it was unanimously voted by roll call, “To MOTION TO APPROVE

. .7 7. . . . . THE OUTSTANDING
approve the outstanding Neary Building Committee Meeting Minutes of August 21, 2023, with MEETING MINUTES OF

the one suggested edit” AUGUST 21,2023

Town of Southborough
Neary Building Committee Meeting Minutes 10/02/2023



Roll Call
For: Andrew Pfaff, Mark Davis, Roger Challen, Chris Evers, and Jason Malinowski
Opposed: None

Abstained: None

1. Designer Selection RFS Process Update from OPM

Jim Burrows, Skanska USA Building INC. Project Manager, informed the Committee that the
Request for Services has been well-received by people after hitting the central registers. The
walk-through of the Margaret A. Neary School was conducted on October 2, 2023, which
saw good attendance and active participation. There were several questions and information
shared during the walk-through. The next step is that all firms submitting their responses
should provide their questions by Friday, October 18th. Skanska will then wait for the RFS
responses that are due on October 20th. Although about 18 firms and sub-consultants
downloaded and requested access to the RFS, it is uncertain how many of them will actually
respond. Jason Malinowski also shared his experience of fielding questions about the sense of
the community and where they stand on the school consolidation. There are three scenarios
that they are going to have to work with, and Jason gave answers to the questions based on
the public press releases that have gone out prior to the Owner's Project Selection process and
Designer Selection process. The questions were mainly about Woodward School, Finn
School, and Neary School and the community's temperature for such consolidation. The
committee gathered informative details about the scenario they may be planning for, whether
it is a two-grade school, a three-grade school, or a four-grade school. Jim Burrows will
provide an update next month once they get all the RFS responses.

Iv. Formation of Communications Subcommittee and appointment of members (may result in
votes to change membership on Finance Subcommittee)

Jason Malinowski asked for a discussion and a vote.

Roger Challen moved, Chris Evers seconded, “To appoint the following three members to MOTION
the Communications Subcommittee members being Jason Malinowski, Roger Challen, and WITHDRAWN

Denise Eddy along with Ex-Olfficios, Stefanie Reinhorn, and Kathleen Valenti.”

Jason Malinowski reviewed the minutes of the meeting held on August 21, 2023, and
observed that the Neary Building Committee had not yet adopted the charge. He realized that
it was necessary to complete this step before appointing the Communication Subcommittee
members. To address this, Jason requested Roger Challen to withdraw his motion, and Roger
Challen complied.

Jason Malinowski moved, Chris Evers seconded, “To adopt the Communication MOTION
Subcommittee charge as presented to the Committee with one edit and that is to remove the | WITHPRAWN

Town Representative as an Ex-Olfficio member for the time being.”

Jason Malinowski strongly believes that they require a Town Representative to hold the
position of Ex-Officio. However, since neither Mark Purple nor Brian Ballantine are present,

Town of Southborough
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Jason decides not to appoint them and instead opts to adopt and modify this policy at a later

date. As a result, Jason has withdrawn his initial motion.

Jason Malinowski moved, Roger Challen seconded, and it was 5-0-1 (Denise Eddy abstained), “To
accept the Communications Subcommittee charge however, amend the membership to be as follows,
Chair of the Neary Building Committee, School Representative, and one other member of the full
Neary Building Committee and have one School Administration Ex-Officio member and the
principals of the Neary School and/or Woodward School.”

Roll Call:

For: Andrew Pfaff, Mark Davis, Roger Challen, Chris Evers, and Jason Malinowski
Opposed: None

Abstained: Denise Eddy

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call,
“Based on the current roles within the Committee that the Neary Building Committee appoint the
Chair, Jason Malinowski, the school Committee Representative Roger Challen, and another
member Denise Eddy to serve as the voting members on the Communication Subcommittee and
appoint Stefanie Reinhorn and Kathleen Valenti as Ex-Officio members.”

Roll Call:
For: Andrew Pfaff, Mark Davis, Roger Challen, Chris Evers, Denise Eddy, and Jason Malinowski
Opposed: None

Abstained: None

Jason Malinowski moved, Andrew Pfaff seconded, and it was unanimously voted by roll call, “To
change the composition of the Finance Subcommittee to include Andrew Pfaff, Kathryn Cook, and
Mark Davis.”

Roll Call:
For: Andrew Pfaff, Mark Davis, Roger Challen, Chris Evers, Denise Eddy, and Jason Malinowski
Opposed: None

Abstained: None

V. Public Comment (None at this time)

VL Meeting Schedule

Town of Southborough
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VIIL

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call, “To

Jim Burrows discussed the next steps for him and his team. They need to submit the designer
applications to the MSBA by October 20, 2023, giving the MSBA four weeks to review
them. The Designer Selection Subcommittee will meet on Monday, October 23, 2023, to
review the applications. During the meeting, they will have a discussion about who will be in
charge of the reference checks, walk through the evaluation forms, and provide more
information. Depending on the number of applications and how long it takes to review them,
the regular Neary Building Committee - Designer Selection Subcommittee update will be on
October 30, 2023, instead of November 6, 2023, as the Ex-Officios have a Southborough
School Committee meeting on November 6, 2023. The Designer Selection Panel (DSP)
meeting with MSBA will be on December 5, 2023. Chris Evers will take the lead in
organizing the next Designer Selection Subcommittee meeting. The Finance Subcommittee
will coordinate a meeting between October 2, 2023, and October 30, 2023, for a time that
works for them.

Other business that may properly come before the Committee (None at this time)

Adjournment

adjourn the Neary Building Committee Meeting of October 02, 2023.”
Roll Call:

For: Andrew Pfaff, Mark Davis, Roger Challen, Chris Evers, Denise Eddy and Jason Malinowski

Opposed: None
Abstained: None

Jason Malinowski adjourned the meeting at 8:15 p.m.

Respectfully submitted,

Mariana Silva

Central Office Administrative Assistant

List of documents used at this meeting:

1. Neary Building Committee Agenda of October 02, 2023

2. Neary Building Committee — OPM Subcommittee Meeting Minutes of August 21, 2023

3. Town of Southborough — Neary Building Committee Charge for Designer Selection,
Communication, and Finance Subcommittee
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By Town Clerk/ksb at 1:10 pm, Jan 30, 2024

Town of Southborough, Massachusetts
Neary Building Committee
Tuesday January 9th, 2024

6:30 PM
Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in person attendance by members of the public will be permitted.

Neary Building Committee:

Members Present: Roger Challen, Mark Davis, Kathryn Cook, Andrew Pfaff, Chris Evers, Denise Eddy
(arrived at 6:36 pm and left at 7:32 pm), and Jason Malinowski

Members Absent: None

Ex-Officio

Members Present: Gregory Martineau Superintendent of Schools, Keith Lavoie Assistant Superintendent
of Operations, Rebecca Pellegrino, Director of Finance, Kathleen Valenti, Neary School Principal, and
Steven Mucci, Principal of Woodward School (arrived at 6:41 pm), Mark Purple, Town Administrator

Members Absent: Stefanie Reinhorn, Assistant Superintendent of Teaching and Learning, and Brian
Ballantine Town Treasurer/ Finance Director

I Call Meeting to Order
Jason Malinowski called the Neary Building Committee Meeting to order at 6:34 PM.
Il. Approval of Outstanding Meeting Minutes — 10/30/2023

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Mark Davis seconded, and it was unanimously voted by roll call, “To MOTION TO
approve the outstanding Neary Building Committee Meeting Minutes as presented. ” QPEPERT?XE
MINUTES
Roll Call:

For:  Chris Evers, Mark Davis, Andrew Pfaff, Kathryn Cook, Roger Challen, and Jason
Malinowski

Opposed: None

Abstained: None

Neary Building Committee
Meeting Minutes of 01/09/2024


kbattles
Received


Review and vote on Arrowstreet Designer Contract

Jim Burrows, Project Manager at Skanska USA Building Inc., has reviewed the
designer's basic services, including architectural mechanical electrical, and plumbing.
The total cost of these services was initially priced at $600,000, but after some
negotiations with Arrowstreet, it was brought down to $596,000. At present, the
estimated cost of construction, which is based on enroliment, is somewhere between $75
million to $100 million. Jim believes that this figure is reasonable, especially when
compared to other projects that the Massachusetts School Building Authority has funded.
Additionally, the Skanska team has thoroughly reviewed Arrowstreet's proposal to ensure
that all the feasibility study and schematic design requirements are included. Jim is
confident in recommending approval for Arrowstreet's proposal. Skanska has expressed
its satisfaction with the allocated budget of $100,000 for Environmental and Site testing
and has agreed to add The Board of Health and to test the landfill to the contract. The
total budget for the Feasibility Study will not go over $950,000.

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call, “To
approve Arrowstreet Inc. fee for basic services scope in the amount of $596,000 as detailed in the
proposal dated January 5, 2024, adjusted for acknowledgment of involvement of the Board of Health
and the landfill testing on-site or adjacent to the property and as authorized by the MSBA designer
selection panel vote on December 19, 2023. Additionally, this vote is to authorize the town of
Southborough to execute the MSBA designer service-based contract with Arrowstreet Inc.”

V.

V.

Roll Call:

Chris Evers, Mark Davis, Andrew Pfaff, Kathryn Cook, Roger Challen, Denise Eddy, and

Jason Malinowski
Opposed: None
Abstained: None

Arrowstreet team introductions

During the introduction, each member of Arrowstreet introduced themselves. The first
person was Laurence Spang, who is one of the partners. Next was Tina SooHoo, who is a
project architect. Then there was Kate Bubriski, who is the Principal of Arrowstreet and
also serves as the Director of Sustainability and Building Performance. Lastly, Mike
Pirollo introduced himself as the Educational Planner Programmer.

Feasibility Study Overview and Next Steps — Presented by Skanska and Arrowstreet

Jim Burrow gave a brief explanation of the MSBA process and how it is divided into
several modules. The Neary Building Committee is currently in module three, which is
the Feasibility Study. The next step is module 3A, the preliminary design program. After
submission and approval, they will move on to module 3B, the preferred schematic,
where a design will be selected to proceed. The MSBA's potential approval to proceed to
schematic design is scheduled for October 30, 2024.

Laurence Spang has reviewed the project schedule and determined that construction is
planned to begin in May 2026. Mike Pirollo has reviewed the integrated planning,
programming process, and Educational Visioning Process that will lead the design.
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Laurence has also included the three schools that are under consolidation considerations,
to examine their building performance and systems. After analyzing the current
enrollment for each school, Arrowstreet has come up with a few options to renew,
revitalize, or replace. Kate Bubriski has reviewed Net Zero buildings, which refers to all-
electric systems and several incentives that can be availed. Lastly, they reviewed the
different options to get community input.

VI. Updates and progress reports from Subcommittees — Summary of actions from recent public
meetings:
a. Designer Selection Subcommittee - Roger Challen, Chair of the Designer Selection
Subcommittee, has no update as the designer has already been selected. At the next
meeting, they will need to approve two sets of meeting minutes.

b. Finance Subcommittee — Kathryn Cook, Chair of the Finance Subcommittee, informed
they had already conducted two meetings. She also mentioned that in their upcoming
meeting on January 11, 2024, they plan to approve Skanska's invoices for November and
December. Additionally, they will be discussing the development of a financial model
and its implementation.

¢. Communications Subcommittee — Jason Malinowski, Chair of the Communications
Subcommittee, mentioned that there have been a few meetings held in the interim, but
they haven't discussed anything substantial beyond the release that was sent to the
community in December. He plans to schedule a meeting soon to discuss ways to engage
the community. They have also received a quote for a website and will be discussing how
to get it up and running.

VIl.  Public Comment (None at this time)

VIIl.  Meeting Schedule

Jason Malinowski stated that the monthly meetings will try to anchor towards Mondays.
The Designer Selection Subcommittee will be dissolved at the next meeting.

IX. Other business that may properly come before the Committee (None at this time)

X. Adjournment
Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call, “To

’

adjourn.’
Roll Call:

For:  Chris Evers, Mark Davis, Andrew Pfaff, Kathryn Cook, Roger Challen, and Jason
Malinowski

Opposed: None

Abstained: None
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Jason Malinowski adjourned the meeting at 8:12 p.m.

Respectfully submitted,
Mariana Silva

Central Office Administrative Assistant

List of documents used at this meeting:

1. Neary Building Committee Agenda of January 9, 2024

2. DRAFT Neary Building Committee Meeting Minutes of October 30, 2023

3. Southborough — Margaret A. Neary Elementary School — School Building Committee Meeting
materials
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Town of Southborough, Massachusetts
Neary Building Committee
Meeting Minutes
Monday October 30, 2023 7:30 PM

Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee:
Members Present: Roger Challen, Mark Davis, Kathryn Cook, Andrew Pfaff, and Jason Malinowski

Members Absent: Denise Eddy and Chris Evers

Ex-Officio

Members Present: Gregory Martineau Superintendent of Schools, Stefanie Reinhorn, Assistant
Superintendent of Teaching and Learning, Rebecca Pellegrino, Director of Finance and Mark Purple,
Town Administrator

Members Absent: Keith Lavoie Assistant Superintendent of Operations, Kathleen Valenti, Neary School
Principal, Steven Mucci, Principal of Woodward School, and Brian Ballantine Town Treasurer/ Finance
Director

L Call Meeting to Order

Jason Malinowski called the Neary Building Committee Meeting to order at 7:33 PM.

IL Approval of Outstanding Meeting Minutes — 10/2/2023

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Andrew Pfaff seconded, and it was voted 4-0-1 (Kathryn Cook abstained) MOTION TO APPROVE

“To approve the outstanding Neary Building Committee Meeting Minutes, as presented, of October 2, bttt
2023”
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Roll Call

For: Mark Davis, Andrew Pfaff, Roger Challen, and Jason Malinowski

Opposed: None

Abstained: Kathryn Cook

1. Updates and progress reports from Subcommittee:

a.

Designer Selection Subcommittee — Update on responses and next steps

Roger Challen gave a brief overview of the discussed topics. Skanska USA Building
INC. will compile information about each of the four candidates and present it to the
Subcommittee later this week. The Subcommittee decided that Skanska will lead the
reference check process, but other members can conduct additional reference checks if
they wish to do so. The next meeting of the Designer Selection Subcommittee is
scheduled for November 13, 2023. Jim Burrows, the Project Manager, thinks that the
district should present a strong case to the Massachusetts School Building Authority and
remind them that they cannot rank any of the candidates before the December 5, 2023
meeting at 8:30 a.m. He also mentioned that they are currently working on the review
document that will be submitted to the MSBA, and have already submitted the Request
for Services. MSBA will need four weeks to review the documents.

Finance Subcommittee — Review and potential approval of policies

Kathryn Cook was elected as the Chair of the Finance Subcommittee meeting on October
23, 2023. The next meeting is scheduled for November 9, 2023, at 7:00 p.m. In the
meeting, the Subcommittee discussed the process for approving invoices and change
orders. It was decided that Rebecca Pellegrino, the Director of Finance, will process
invoices, and the approval will be done by the Finance Subcommittee, as long as the
generated invoices do not exceed $100,000 and if an invoice exceeds this amount, it will
be brought to the full Neary Building Committee for approval. Andrew Pfaff also
informed that the Subcommittee added an emergency threshold of $10,000. If Jim is
unable to convene the whole committee, he can reach out to someone in the
Subcommittee to get approval as long as the amount is under $10,000. Similarly, the
Subcommittee agreed that any change orders would also be approved with the same
limits.

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call “That the | motioN TO

Neary Building Committee support the recommendation of the Finance Subcommittee that during the
feasibility phase they approve all invoices received and also have the authority to act on any change

APPROVE
POLICIES

orders up to $100,000.”
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Roll Call

For: Mark Davis, Kathryn Cook, Andrew Pfaff, Roger Challen, and Jason Malinowski

Opposed: None

Abstained: None

C.

Communications Subcommittee — Review of communications plan and next steps for
community update

Jason Malinowski discussed the preliminary plan drafted by the Skanska team regarding
an overall communications plan protocol during the Communication Subcommittee
meeting on October 20, 2023. However, since there were several blanks on the document,
the Subcommittee decided not to vote on it yet. They also did not want to wait for the
designer selection in December to inform the community about their progress. Therefore,
Denise Eddy collaborated with Superintendent Martineau on a first draft, which will be
reviewed and discussed during an open meeting before being sent through the normal
channels, as it is their first community communication. Another communication is also
planned before the holidays, assuming a designer has been selected and is under contract.
In the meantime, the Subcommittee is working on getting the website started with a
framework, selecting a provider, and handling other logistical matters. Lastly, the
Subcommittee is also focused on document sharing and internal communication without
violating the Open Meeting Law.

Iv. Public Comment (None at this time)

V. Meeting Schedule

The Designer Selection Subcommittee is scheduled to meet on November 13, 2023. On
the other hand, the Finance Subcommittee will hold its meeting on November 9, 2023. As
a draft press release is already available, the Communications Subcommittee will set a
date for its meeting in the upcoming week. On December 18, 2023, the full Neary
Building Committee meeting will be held so Skanska can execute a contract with the
designer.

VL Other business that may properly come before the Committee

Jim Burrows suggested having a representative from the Massachusetts Office of
Campaign and Finance attend to provide clarity on what can and cannot be done. The
Committee will determine a timeframe based on the contract, and Jim will coordinate
with the office to find out their availability.

VII.  Adjournment

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call, “To MOTION TO
adjourn the Neary Building Committee Meeting of October 30, 2023.” ADJOURN
Roll Call:
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For:  Mark Davis, Andrew Pfaff, Roger Challen, Kathryn Cook, and Jason Malinowski
Opposed: None
Abstained: None

Jason Malinowski adjourned the meeting at 8:20 p.m.

Respectfully submitted,

Mariana Silva

Central Office Administrative Assistant

List of documents used at this meeting:

1. Neary Building Committee Meeting Minutes of October 2, 2023

Neary Building Committee
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SOUTHBOROUGH — MARGARET A. NEARY ELEMENTARY SCHOOL
School Building Committee (SBC)

MEETING MATERIALS

1. Designer Fee Proposal
a. Feasibility Study Budget (Exhibit A)
b. Designer Feasibility Study Fee Analysis
c. MSBA Feasibility Study Designer Fee Data
d. Arrowstreet Fee Proposal

2. Arrowstreet Introductions/Feasibility Study Overview and Next Steps Presentation



EXHIBIT A

FEASIBILITY STUDY BUDGET

Town of Southborough
Margaret A. Neary Elementary School

The total Budget for the Feasibility Study conducted pursuant to this Agreement, which is
attached hereto and incorporated by reference herein, shall be no more than $950,000 based upon
the following estimates:

2

Designer: $600,000

Environmental and Site Testing: $100,000
Other: $50,000
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Designer Feasibility Study Fee

Neary Designer Budget: $600,000
Arrowstreet Proposal: $596,000

ESTIMATED Contruction Cost: $75 - $100 Million
Median: $87,500,000

Percentage of Construction Cost: 0.68%

Ref: MSBA Designer and OPM Fee Data

Southborough Neary, 0.68

Feasiblity Study Average, 1.36



Information as of:
October 2023 Board Meeting

DESIGNER AND OPM Fees [ON OR AFTER JANUARY 1, 2014]
Elementary Schools

The information and data contained in this spreadsheet is based on the MSBA's review of construction cost estimates, contracts and other documentation provided by cities, towns, and regional school districts. This information and data is intended for informational purposes only. The data may have changed based on actual construction bids or contract amendments. The MSBA shall have no responsibility or duty
to update any of the information contained in this spreadsheet. Additionally, districts may refer to their district and school names using different titles than what is shown in this report. Please contact the Districts for the most current information. The MSBA hereby disclaims any and all liability and responsibility that may arise in connection with the information contained in this spreadsheet. Projects and data may not
be listed in the report if the information is not available at the time of report generation. This spreadsheet may include a preliminary review of scope exclusions but all costs identified are subject to review and audit by the MSBA and may not be eligible for reimbursement by the MSBA.

Date Board Approved| Nov-12 Jan-13 Oct-13 Oct-13 Jan-14 Mar-14 Mar-14 Jan-15
District| South Hadley Revere Athol-Royalston Newton Gloucester Milford Northborough Worcester
School Name| Plains ES Staff Sargent James J. Hill ES Athol Community ES AE Angier West Parish Woodland Lincoln Street Nelson Place

Project Type| Core Program Core Program Core Program Core Program Core Program Core Program Core Program Core Program
Project Scope| New Construction New Construction New Construction New Construction New Construction New Construction Addition / Renovation New Construction
Enroliment| 270 690 545 465 355 985 270 600
GSF| 63,377 103,650 95,726 74,960 65,679 132,539 52,920 111,256
Assumed Start of Construction May-14 Jan-14 Nov-14 Jun-14 Sep-14 Mar-15 Apr-15 Jul-15
OPM Arcadis U.S., Inc. Hill International Company Symmes Maini & McKee Associates | Y2 (<@ Jostin, 'I‘::f" + Associates Knight, Bagge & Anderson Inc. NV5 (fka Joslin, 'I‘::f" + Associates Colliers Project Leaders NE, LLC Tishman Construction Corporation of
Designer] Jones Whitsett Architects, Inc. Drummey Rosane Anderson, Inc. Mount Vernon Group Architects, Inc. DiNisco Design, Inc. Dore & Whittier Architects, Inc. HMFH Architects, Inc. L Ar;’;&z‘: o fates | L Ar;’;&z‘: o iates |
Cost Project & Cost CostPro, Inc. Project Management & Cost AM Fogarty & Associates Inc. Project Management & Cost Project Management & Cost AM Fogarty & Associates Inc. AM Fogarty & Associates Inc.
Description ot consncin ot consncin ot consncn ot conscin ot consncin ot consncin ot conscin ot conscin
Designer Jones Whitsett Inc. D Rosane Inc. Mountivernon :.’rijr:up Archiects DiNisco Design, Inc. Dore & Whittier Architects, Inc. HMFH Architects, Inc. C Arc:?tge::r!‘so. Inc. i I C Arc:?tge::r!‘so. Inc. i I
Basic Services
Feasibility Study $599,000 2.78%| $450,000 1.33%] $296,000 0.84% $501,467 1.91%] $365,000 1.22%] $548,677 1.13%] $345,000 1.89%) $635,128 1.36%)
Design Development $570,000 2.64%| $631,800 1.86%) $620,000 1.76%) $510,230 1.95%) $680,000 2.27%) $1,300,000 2.69%| $381,500 2.09%) $1,029,665 2.21%]
Construction Contract Documents $570,000 2.64%| $1,274,500 3.76% $1,100,000 3.13% $1,013,640 3.86% $850,000 2.83%] $1,740,000 3.60% $915,000 5.02% $1,912,235 4.11%]
Bidding $120,000 0.56% $157,950 0.47% $170,000 0.48% $126,705 0.48% $100,000 0.33% $169,000 0.35% $55,000 0.30% $80,600 0.17%
Construction Contract Administration $390,000 1.81%] $750,260 2.21%] $830,000 2.36%] $601,849 2.29%) $1,205,645 4.02%) $1,040,000 2.15%] $473,850 2.60%| $957,125 2.06%]
Closeout $26,000 0.12% $39,490 0.12% $40,000 0.11% $31,676 0.12% $150,000 0.50% $96,000 0.20% $20,150 0.11% $50,375 0.11%
Other Basic Services $185,000 0.53%| $40,835 0.14%| $65,000 0.14%|
Subtotal Designer Basic Services $2,275,000 10.55%) $3,304,000 9.75%) $3,241,000 9.21%) $2,785,567 10.62%| $3,391,480 11.31%| $4,893,677 10.11%| $2,190,500 12.02%| $4,730,128 10.16%|
Reimbursable Services
Construction Testing $70,000 0.32% $65,000 0.19% $10,000 0.03% $67,000 0.22% $75,000 0.16%
Printing (Over Minimurm) $20,000 0.09% $85,000 0.25% $40,000 0.11% $26,100 0.09% $30,000 0.16% $10,000 0.02%
Other Reimbursable Costs $40,000 0.19% $30,000 0.09% $40,000 0.11% $75,000 0.29% $65,000 0.13% $6,000 0.03% $120,000 0.26%
Sub-Consultants
Hazardous Materials $40,000 0.19% $57,000 0.22% $50,000 0.17% $60,000 0.12% $60,000 0.33% $50,000 0.11%
Geotech & Geotech Environment $20,000 0.09% $80,000 0.24% $80,000 0.23% $60,000 0.23% $150,000 0.50% $85,000 0.18% $14,000 0.08% $15,000 0.03%
Site Survey $30,000 0.14% $15,000 0.04% $25,000 0.07% $10,000 0.04% $52,470 0.17% $20,000 0.11% $72,000 0.15%
Wetlands $18,000 0.05% $15,000 0.04% $75,000 0.16% $20,000 0.11% $9,000 0.02%
Traffic Studies $25,000 0.12%| $12,000 0.04%| $20,000 0.06%| $5,000 0.02%| $12,070 0.04%| $30,000 0.06%|
Total Designer Fees $2,520,000 11.69%| $3,609,000 10.65%| $3,471,000 9.86% $2,992,567 11.41%| $3,749,120 12.50% $5,208,677 10.77%| $2,340,500 12.84%| $5,081,128 10.92%)
Owner's Project Manager Arcadis U.S., Inc. Hill International Company Symme:shsn:‘i:?;‘:sMcKee Vs &ﬂ;::;:l‘i:s' :.::?er * Knight, Bagge & Anderson Inc. VS &ﬂ;::;:l‘i:s' :.::?er * Colliers Project Leaders NE, LLC Tis(;::::r:‘?::t;?;ti;\:n
Feasibility Study $151,000 0.70%| $250,000 0.74%| $104,000 0.30% $216,192 0.82%| $135,000 0.45%| $199,774 0.41%| $155,000 0.85%| $310,872 0.67%|
Design Development $100,560 0.47%| $26,000 0.08%| $100,000 0.28%| $57,000 0.22%| $170,110 0.57%| $91,500 0.19%| $41,663 0.23%| $105,000 0.23%|
Construction Contract Documents $97,850 0.45%| $72,000 0.21%| $140,000 0.40%| $95,000 0.36%| $213,760) 0.71%| $175,000 0.36%| $60,766 0.33%| $108,500 0.23%|
Bidding $41,250 0.19%| $14,400 0.04%| $60,000 0.17%| $35,000 0.13%| $24,068 0.08%| $70,000 0.14%| $44,231 0.24%| $42,500 0.09%|
Construction Contract Administration $520,592 2.41% $829,000 2.45%| $755,000 2.15%| $652,000 2.49%| $538,479 1.80%) $1,125,500 2.33%| $540,185 2.96%| $975,000 2.09%|
Closeout $55,477, 0.26%| $60,000 0.18%| $60,000 0.17%| $56,000 0.21%| $73,429 0.24%| $50,500 0.10%| $64,958 0.36%| $210,000 0.45%|
Extra Services $40,000 0.11%| $23,996 0.08%| $85,000 0.18%|
Other Project Manager Costs $1,000 0.00%|
Reimbursables & Other Services $15,000] 0.04%| $35,000] 0.08%|
Cost Estimates $40,000 0.19% $65,000 0.19% $50,000 0.14% $40,000 0.13% $24,000 0.13% $44,000 0.09%
Total OPM Fees $1,006,729 4.67% $1,317,400 3.89% $1,324,000 3.76% $1,111,192 4.24% $1,218,842 4.06% $1,712,274 3.54% $930,803 5.11% $1,915,872 4.12%
Total Designer and OPM Fees $3,526,729 16.35% $4,926,400 14.53% $4,795,000 13.63% $4,103,759 15.64% $4,967,962 16.56% $6,920,951 14.30% $3,271,303 17.95% $6,997,000 15.03%
Total Construction Costs $21,563,821 $33,897,336 $35,191,363 $26,231,698 $29,995,466 $48,381,844 $18,224,600 $46,546,300

Wednesday, October 18, 2023
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Information as of:
October 2023 Board Meeting

Date Board Approved| Mar-15 Aug-15 Sep-15 Nov-15 Nov-15 Jan-16 Jul-16 Jul-16
District| Woburn New Bedford Hopkinton Carver Narragansett Granby Hanover Needham
School Name| Wyman John Hannigan Center Carver ES Templeton Center West Street Sylvester Hillside ES

Project Type| Core Program Core Program Core Program Core Program Core Program Core Program Core Program Core Program
Project Scope| New Construction New Construction New Construction New Construction New Construction Addition / Renovation Addition / Renovation New Construction
Enroliment| 410 400 395 750 580 430 560 430
GSF| 70,701 74,051 83,256 112,350 92,735 68,760 97,099 90,702
Assumed Start of Construction| Apr-16 May-16 Dec-16 Sep-16 Oct-16 Feb-17 Jui-17 Nov-17
OPM| Municipal Building Consultants, Inc. CHA Consulting, Inc. Compass Project Management, Inc. PMA Consultants, LLC Colliers Project Leaders NE, LLC Colliers Project Leaders NE, LLC P3 Inc. Owner Employee
Designer] DiNisco Design, Inc. Turowski2 Architecture, Inc. Drummey Rosane Anderson, Inc. HMFH Architects, Inc. Symmes Maini & McKee Associates, Inc.| Jones Whitsett Architects, Inc. Mount Vernon Group Architects, Inc. Dore & Whittier Architects, Inc.
Cost Estimator| CostPro, Inc. Project Management & Cost VJ Associates of New England AM Fogarty & Associates Inc. CHA Consulting, Inc. Project Management & Cost Fennessy Consulting Services Project Management & Cost
Description ot consncin ot consncin ot consncin ot conscin ot conscin ot consncin ot consnctn ot consncin
Designer DiNisco Design, Inc. Inc. D Rosane Inc. HMFH Architects, Inc. Sym?:ssnlzliaai'ei:mM:Kee Jones Whitsett Architects, Inc. MothtiVeron ::'i‘r:up AICHliEcts Dore & Whittier Architects, Inc.
Basic Services
Feasibility Study $676,111 2.50%) $658,938 2.21%) $440,714 1.25%)| $502,350 1.27%) $725,532 1.99%) $520,000 1.97%)| $354,600 1.36%)| $545,000 1.20%)
Design Development $436,433 1.62%) $752,000 2.52%) $820,925 2.34%) $936,273 2.37%) $840,000 2.30%) $560,000 2.12%) $557,345 2.14%) $960,054 2.11%|
Construction Contract Documents $985,910 3.65%| $1,100,000 3.69%| $1,313,479] 3.74%| $1,235,881 3.13%| $1,350,000 3.70%| $900,000 3.40%| $796,957 3.06%| $1,397,096 3.07%|
Bidding $123,239 0.46%| $107,000 0.36%| $164,185 0.47%| $187,255 0.47%| $140,000 0.38%| $90,000 0.34%| $120,255 0.46%| $198,164 0.44%|
Construction Contract Administration $492,955 1.82%) $591,000 1.98%) $820,924 2.34%) $1,310,783] 3.32%| $964,694 2.64%) $765,000 2.89%) $480,505 1.84%) $1,560,956| 3.43%|
Closeout $123,239 0.46%| $78,000 0.26%| $164,185 0.47%| $74,901 0.19%| $50,000 0.14%| $42,000 0.16%| $40,000 0.15%| $35,730 0.08%|
Other Basic Services $20,000 0.07%| $50,000 0.17%| $226,000 0.87%| $35,000 0.08%|
Subtotal Designer Basic Services $2,857,887 10.58%| $3,336,938 11.20%| $3,724,412 10.60% $4,247,443 10.77%| $4,070,226 11.14%| $2,877,000 10.88%| $2,575,662 9.88%) $4,732,000 10.41%|
Reimbursable Services
Construction Testing $20,000 0.07%| $50,000 0.17%| $10,000 0.03%| $25,000 0.07%| $40,000 0.15%| $100,000 0.22%|
Printing (Over Minimum) $50,000 0.19%| $8,000 0.03%| $30,000 0.09%| $15,000 0.04%| $10,000 0.03%| $10,000 0.04%| $35,000 0.13%| $30,000 0.07%|
Other Reimbursable Costs $45,000 0.17%| $10,800 0.04%| $10,000 0.03%| $100,000 0.25%| $100,000 0.27%| $90,000 0.34%| $30,000 0.12%| $205,000 0.45%|
Sub-Consultants
Hazardous Materials $10,000 0.04%| $15,000 0.05%| $10,000 0.03%| $100,000 0.25%) $80,000 0.22%) $75,000 0.28%) $65,000 0.25%) $81,000 0.18%)
Geotech & Geotech Environment $83,000 0.31%) $15,000 0.05%) $100,000 0.28%) $100,000 0.25%) $100,000 0.27%) $5,000 0.02%) $30,000 0.12%) $148,000 0.33%)
Site Survey $5,000 0.02%| $5,000 0.02%| $5,000 0.01%| $25,000 0.06%| $30,000 0.08%| $5,000 0.02%| $16,000 0.06%| $25,000 0.05%|
Wetlands $220,000 0.81%| $17,000 0.05%| $15,000 0.04%| $10,000 0.04%| $20,000 0.08%| $25,000 0.05%|
Traffic Studies $5,000 0.02%| $20,000 0.06%| $100,000 0.27%| $5,000 0.02%| $10,000 0.04%| $25,000 0.05%|
Total Designer Fees $3,295,887 12.20%| $3,440,738 11.55%) $3,926,412 11.17%| $4,587,443 11.63%| $4,530,226 12.40%)| $3,077,000 11.63%| $2,821,662 10.82%) $5,371,000 11.81%|
Owner's Project Manager CImIEpE Builtlirir;g [Copsuttapts} CHA Consulting, Inc. Compass Projle:: Banagement PMA Consultants, LLC Colliers Project Leaders NE, LLC | Colliers Project Leaders NE, LLC P3 Inc. Owner Employee
Feasibility Study $208,889 0.77%) $82,500) 0.28% $159,286] 0.45%) $123,000) 0.31% $324,468 0.89%) $280,000 1.06% $145,400) 0.56% $150,000) 0.33%
Design Development $201,400 0.75%| $80,000 0.27%| $95,500 0.27%| $78,000 0.20%| $47,500 0.13%| $45,000 0.17%| $86,000 0.33%| $150,000 0.33%|
Construction Contract Documents $130,000 0.44%| $93,000 0.26%| $110,000 0.28%| $96,600 0.26%| $45,000 0.17%| $115,000 0.44%| $320,000 0.70%|
Bidding $15,000 0.05%| $30,160 0.09%| $101,000 0.28%| $50,000 0.19%| $56,000 0.21%| $120,000 0.26%|
Construction Contract Administration $624,560) 2.31%| $575,000 1.93%)| $881,000 2.51%| $1,098,250 2.78%| $800,000 2.19%| $810,000 3.06%| $621,000 2.38%) $720,000 1.58%)|
Closeout $28,250 0.10%| $35,000 0.12%| $95,630 0.27%| $48,883 0.12%| $65,000 0.18%| $45,000 0.17%| $32,000 0.12%| $80,000 0.18%|
Extra Services $10,000 0.03%| $50,000 0.13%| $55,000 0.12%|
Other Project Manager Costs
Reimbursables & Other Services $5,000 0.02%| $5,000 0.01%| $149,275 0.38%| $25,000 0.05%|
Cost Estimates $22,500 0.08%| $45,000 0.13%| $75,000 0.19%| $44,000 0.12%| $25,000 0.09%| $60,000 0.13%|
Total OPM Fees $1,085,599 4.02% $932,500 3.13% $1,404,576 4.00% $1,732,408 4.39% $1,478,568 4.05% $1,300,000 4.91% $1,055,400 4.05% $1,680,000 3.70%
Total Designer and OPM Fees $4,381,486 16.22% $4,373,238 14.68% $5,330,988 15.17% $6,319,851 16.02% $6,008,794 16.45% $4,377,000 16.55% $3,877,062 14.87% $7,051,000 15.51%
Total Construction Costs $27,017,841 $29,792,732 $35,140,982 $39,443,454 $36,522,000 $26,453,000 $26,075,672 $45,465,414
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Information as of:
October 2023 Board Meeting

Date Board Approved| Nov-16 Nov-16 May-17 Jun-17 Aug-17 Feb-18 Feb-18 Apr-18
District| Bourne Newton Millis Triton Lexington Ludlow Taunton Harvard
School Name| Peebles ES Cabot Clyde F Brown Pine Grove Maria Hastings Chapin Street ES Mulcahey ES Hildreth ES

Project Type| Core Program Core Program Core Program Core Program Core Program Core Program Core Program Core Program
Project Scope| New Construction Addition / Renovation New Construction Addition / Renovation New Construction New Construction New Construction New Construction
Enroliment| 460 480 515 415 645 630 735 445
GSF| 72,680 84,262 89,852 87,674 110,000 106,250 119,693 85,214
Assumed Start of Construction Nov-17 Jul-17 Nov-17 Apr-18 Sep-18 May-19 Jan-19 Jun-19
OPM|Symmes Maini & Mckee Associates, Inc.| NV3 (fka Jostin, 'I‘::f" + Associates Compass Project Management, Inc. Anser Advisory Dore & Whittier MT::ge'"e"t Partners, STV | DPM (fka STV Inc.) CGA Project Management NV5 (fka Joslin, 'I‘::f" + Associates
Do Inc. DiNisco Design, Inc. Tappe Architects, Inc. Dore & Whittier Architects, Inc. DiNisco Design, Inc. Mount Vernon Group Architects, Inc. Dore & Whittier Architects, Inc. Arrowstreet Inc.
Cost Project & Cost AM Fogarty & Associates Inc. AM Fogarty & Associates Inc. Project Management & Cost AM Fogarty & iates Inc. y C ing Services Project Management & Cost Project Management & Cost
Description ot consncin ot consncin ot consncin ot conscin ot consncin ot consnctn ot consncin ot consncin
Designer Flansburgh Associates, Inc. DiNisco Design, Inc. Tappe Architects, Inc. Dore & Whittier Architects, Inc. DiNisco Design, Inc. MothtiVeron ::'i‘rcoup AICHliEcts Dore & Whittier Architects, Inc. Arrowstreet Inc.
Basic Services
Feasibility Study $505,000 1.63%) $935,000 2.58%)| $741,168 1.74%)| $515,690 1.71%) $590,000 1.11%) $681,295 1.49%) $1,099,890| 2.20%) $328,000 0.76%]|
Design Development $530,000 1.71%) $700,000 1.93%) $806,546 1.89%) $593,398 1.97%) $968,800 1.83%) $800,000 1.75%) $933,960 1.87%) $1,077,330] 2.51%|
Construction Contract Documents $1,060,000 3.43%| $1,500,000 4.14%) $1,450,473] 3.41%| $1,186,796 3.93%| $1,998,400| 3.77%]| $1,750,000 3.82%| $1,330,674] 2.66%) $1,866,200 4.34%)
Bidding $130,000 0.42%| $100,000 0.28%| $181,309 0.43%| $148,350 0.49%| $149,880 0.28%| $225,000 0.49%| $220,860 0.44%| $150,000 0.35%|
Construction Contract Administration $874,000 2.83%) $1,000,000 2.76%) $906,546 2.13%) $890,097 2.95%) $1,249,000] 2.36%) $750,000 1.64%) $1,421,738] 2.84%) $943,774 2.19%)
Closeout $132,037 0.43%| $60,000 0.17%| $181,309 0.43%| $148,350 0.49%| $99,920 0.19%| $110,000 0.24%| $73,394 0.15%| $34,600 0.08%|
Other Basic Services $50,000| 0.12%| $325,000] 0.71%
Subtotal Designer Basic Services $3,231,037 10.45%) $4,295,000 11.85%) $4,317,351 10.14%| $3,482,681 11.54%| $5,056,000 9.54%) $4,641,295 10.14%| $5,080,516 10.15%| $4,399,904 10.23%|
Reimbursable Services
Construction Testing $40,000 0.13%| $25,000 0.06%| $60,000 0.11%| $40,000 0.09%|
Printing (Over Minimum) $20,000 0.06%| $30,000 0.07%| $8,000 0.03%| $30,000 0.06%| $40,000 0.09%| $10,000 0.02%|
Other Reimbursable Costs $100,000 0.32%| $10,000 0.02%| $15,000 0.05%| $87,000 0.16%| $40,000 0.09%| $270,000 0.54%| $50,000 0.12%|
Sub-Consultants
Hazardous Materials $100,000 0.32%| $50,000 0.14%| $80,000 0.19%| $83,100 0.28%| $35,000 0.07%| $20,000 0.04%) $100,000 0.20%) $65,000 0.15%)
Geotech & Geotech Environment $80,000 0.26%) $150,000 0.41%) $100,000 0.23%) $35,000 0.12%) $55,000 0.10%) $80,000 0.17%) $100,000 0.20%) $125,000 0.29%)
Site Survey $60,000 0.19%| $5,000 0.01%| $10,000 0.02%| $50,000 0.17%| $20,000 0.04%| $5,000 0.01%| $10,000 0.02%|
Wetlands $5,000 0.02%| $10,000 0.02%| $30,000 0.10%| $20,000 0.04%| $10,000 0.02%|
Traffic Studies $40,000 0.13%| $15,000 0.04%| $30,000 0.07%| $15,000 0.05%| $17,000 0.03%| $25,000 0.05%| $15,000 0.03%|
Total Designer Fees $3,676,037 11.89%| $4,515,000 12.45%)| $4,612,351 10.83%| $3,718,781 12.32%) $5,360,000 10.12%| $4,886,295 10.68% $5,585,516 11.15% $4,674,904 10.87%|
Owner's Project Manager Symrsess oh:iaaitr;i:mM:Kee VS &ﬂ;::;:l‘i:s' :.::?er * Compass Projle::.Management, Anser Advisory BoElE V:::tr:::gf::gement STV | DPM (fka STV Inc.) CGA Project Management (% &ﬂ;::;:l‘i:s' :.::?er *
Feasibility Study $245,000 0.79%| $465,000 1.28%)| $258,832 0.61%| $284,310) 0.94%| $310,000 0.59%| $200,813 0.44%| $240,182 0.48%| $172,000 0.40%|
Design Development $50,000 0.16%| $120,000 0.33%| $90,427 0.21%| $32,648 0.11%| $180,000 0.34%| $41,286 0.09%| $90,000 0.18%| $68,000 0.16%|
Construction Contract Documents $90,000 0.29%| $295,000 0.81%| $91,695 0.22%| $81,621 0.27%| $200,000 0.38%| $164,722 0.36%| $135,000 0.27%| $102,000 0.24%|
Bidding $50,000 0.16%| $115,000 0.32%| $78,431 0.18%| $66,401 0.22%| $60,000 0.11%| $48,576 0.11%| $45,000 0.09%| $53,000 0.12%|
Construction Contract Administration $800,000 2.59%| $693,000 1.91%) $994,726 2.34%) $890,356 2.95%)| $1,100,000| 2.08%)| $1,083,024| 2.37%) $1,060,000| 2.12%) $1,063,000| 2.47%)
Closeout $54,863 0.18%| $56,000 0.15%| $85,801 0.20%| $55,121 0.18%| $100,000 0.19%| $52,244 0.11%| $60,000 0.12%| $38,000 0.09%|
Extra Services $40,000 0.13%| $124,921 0.29%| $60,000 0.11%| $60,000 0.13%|
Other Project Manager Costs
Reimbursables & Other Services $15,000 0.05%| $1,624 0.00%| $20,000 0.07%| $5,000 0.01%| $5,000 0.01%|
Cost Estimates $50,000 0.16%| $30,000 0.07%| $25,000 0.05%| $40,000 0.09%| $60,000 0.12%|
Total OPM Fees $1,394,863 4.51% $1,744,000 4.81% $1,756,457 4.12% $1,430,457 4.74% $2,040,000 3.85% $1,690,665 3.70% $1,695,182 3.39% $1,496,000 3.48%
Total Designer and OPM Fees $5,070,900 16.41% $6,259,000 17.27% $6,368,808 14.95% $5,149,238 17.06% $7,400,000 13.97% $6,576,960 14.37% $7,280,698 14.54% $6,170,904 14.35%
Total Construction Costs $30,910,366 $36,250,776 $42,591,393 $30,191,749 $52,973,418 $45,754,614 $50,074,205 $42,999,041
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Information as of:
October 2023 Board Meeting

Date Board Approved| Apr-18 Jun-18 Aug-18 Oct-18 Dec-18 Dec-18 Feb-19 Feb-19
District| Marlborough Northbridge Foxborough Shrewsbury Danvers Wareham Westborough Easthampton
School Name| Richer W Edward Balmer Mabelle M Burrell Beal School Ivan G Smith Minot Forest Annie E Fales Maple

Project Type| Core Program Core Program Core Program Core Program Core Program Core Program Core Program Core Program
Project Scope| New Construction - Model School New Construction Addition / Renovation New Construction New Construction New Construction New Construction New Construction
Enroliment| 610 1,030 270 790 465 1,020 400 1,010
GSF| 111,437 167,352 61,455 141,600 82,728 159,989 70,242 177,370
Assumed Start of Construction| Jul-18 Aug-19 Nov-19 Sep-19 Jun-19 Mar-20 Feb-20 Dec-19

oPM CHA Consulting, Inc. Symmes Maini & McKee Associates, Inc.| ~ Colliers Project Leaders NE, LLC PMA Consultants, LLC PMA Consultants, LLC PMA Consultants, LLC Vertex (Eng.) Construction Services Colliers Project Leaders NE, LLC
Designer| Mount Vernon Group Architects, Inc. Dore & Whittier Architects, Inc. Kaestle Boos Associates, Inc. Lamoureux Pagano Associates | Tappe Architects, Inc. Mount Vernon Group Architects, Inc. HMFH Architects, Inc. Caolo & Bieniek Associates, Inc.

Architects, Inc.

Cost Estimator|

AM Fogarty & Associates Inc.

Project Management & Cost

Miyakoda Consulting

AM Fogarty & Associates Inc.

Project Management & Cost

Fennessy Consulting Services

Miyakoda Consulting

VJ Associates of New England

Description oot Conaiucten oot conaiucien oot conaiucien oot conaucien oot conaiueien oot Conaicten oot conaiucien oot conaiucien
Designer MothtiVeron ::'i‘r:up AICHliEctss Dore & Whittier Architects, Inc. Kaestle Boos Associates, Inc. Lamoure:)::;:tg;r:so' ;:\"s:ociates I Tappe Architects, Inc. MothtiVeron ::'i‘r:up AICHliEcts HMFH Architects, Inc. Caolo & Bieniek Associates, Inc.
Basic Services
Feasibility Study $807,200 1.69% $575,000 0.72%| $311,600 1.15% $839,711 1.13% $555,485 1.32% $560,000 0.78%| $674,800 1.48% $750,000 0.83%|
Design Development $1,944,609 2.45%) $501,900 1.85% $1,593,750 2.15%) $746,000 1.77% $1,550,984 2.15%) $950,000 2.08%) $2,053,660 2.28%)
Construction Contract Documents $1,178,392 2.46%) $2,657,249 3.34%| $1,203,800 4.45%) $3,028,125 4.09%) $1,305,500 3.10%| $3,088,418 4.29%) $1,250,000 2.74%) $3,604,880 4.00%)
Bidding $80,000 0.17%} $227,830 0.29%} $72,400 0.27%) $159,375 0.22%) $186,500 0.44%| $200,918 0.28%| $120,000 0.26%| $270,366 0.30%|
Construction Contract Administration $620,000 1.30% $2,252,218 2.83%) $623,400 2.30%) $1,530,000 2.06%) $1,119,000 2.66%) $1,478,217 2.05%) $1,110,000 2.43%) $2,300,000 2.55%)
Closeout $63,000 0.13%} $164,136 0.21%| $26,400 0.10%| $63,750 0.09%} $373,000 0.89%| $25,000 0.03%| $70,000 0.15%| $133,204 0.15%|
Other Basic Services $200,000 0.42%| $303,100 0.42%| $354,000 0.78%|
Subtotal Designer Basic Services $2,948,592 6.16%) $7,821,042 9.84%) $2,739,500 10.12%| $7,214,711 9.73%)| $4,285,485 10.19%| $7,206,637 10.00%| $4,528,800 9.93%) $9,112,200 10.11%|
Reimbursable Services
Construction Testing $100,000 0.21%| $30,000 0.04%| $25,000 0.09%} $100,000 0.22%) $50,000 0.06%|
Printing (Over Minimum) $30,000 0.06%} $20,000 0.03%} $20,000 0.07%} $15,000 0.02%} $15,000 0.04%| $10,000 0.02%} $10,000 0.01%}
Other Reimbursable Costs $20,000 0.04%| $100,000 0.13%| $20,000 0.07%} $150,000 0.20%} $179,870 0.25%) $52,000 0.11%| $10,000 0.01%}
Sub-Consultants
Hazardous Materials $100,000 0.13%| $75,000 0.28%| $200,000 0.27%) $50,500 0.12%| $113,630 0.16%) $50,000 0.11%] $75,000 0.08%)
Geotech & Geotech Environment $60,000 0.13%] $85,000 0.11%] $30,000 0.11%] $150,000 0.20%) $30,000 0.07%] $148,500 0.21%] $218,000 0.48%] $100,000 0.11%]
Site Survey $45,000 0.09%} $40,000 0.05%} $25,000 0.09%} $30,000 0.04%| $50,000 0.12%} $49,500 0.07%} $40,000 0.04%|
Wetlands $40,000 0.08%| $40,000 0.05%} $20,000 0.07%} $20,000 0.05%} $62,000 0.09%} $30,000 0.03%|
Traffic Studies $35,000 0.04%| $25,000 0.09%| $25,000 0.03%| $3,000 0.01%| $71,500 0.10%| $50,000 0.06%|
Total Designer Fees $3,243,592 6.78% $8,271,042 10.40%| $2,979,500 11.01%| $7,784,711 10.50% $4,453,985 10.59% $7,831,637 10.87%| $4,958,800 10.87%| $9,477,200 10.52%)
Owner's Project Manager CHA Consulting, Inc. sy'"r::o'::t'::lnmcc_'(” Colliers Project Leaders NE, LLC PMA Consultants, LLC PMA Consultants, LLC PMA Consultants, LLC perex (E';i'r)v ‘;‘:’;5"““"“ Colliers Project Leaders NE, LLC
Feasibility Study $155,000 0.32%| $200,000 0.25%| $324,400 1.20%)| $242,556) 0.33%| $230,610 0.55%| $219,683 0.30% $137,622 0.30% $250,000 0.28%|
Design Development $125,000 0.26%| $180,250 0.23%| $33,100 0.12%| $115,108 0.16%| $49,460 0.12%| $135,000 0.19%| $106,839 0.23%| $124,400 0.14%|
Construction Contract Documents $175,000 0.37%| $250,025 0.31%| $63,100 0.23%| $430,835 0.58%| $227,585 0.54%| $570,000 0.79%| $159,144 0.35%| $194,700 0.22%|
Bidding $47,000 0.10%| $95,050 0.12%| $53,000 0.20%| $62,117, 0.14%| $122,500 0.14%|
Construction Contract Administration $880,000 1.84%) $1,912,599 2.41%| $713,600 2.64%| $1,666,438| 2.25% $830,200 1.97%)| $1,425,000] 1.98%)| $1,047,119] 2.29%| $2,333,200 2.59%|
Closeout $40,000 0.08%| $120,080 0.15%| $76,900 0.28%| $138,976 0.19%| $70,355 0.17%| $230,000 0.32%| $84,302 0.18%| $158,388 0.18%|
Extra Services $15,000 0.03%| $100,000 0.13%| $30,000 0.04%| $50,000 0.12%| $500,000 0.69%|
Other Project Manager Costs
Reimbursables & Other Services $40,000 0.05%| $80,000 0.11%| $120,000 0.29%| $500,000 0.69%|
Cost Estimates $44,000 0.16%) $65,000 0.09%] $25,000 0.06%] $74,800 0.10%] $88,000 0.19%] $64,000 0.07%]
Total OPM Fees $1,437,000 3.00% $2,898,004 3.65% $1,308,100 4.83% $2,768,913 3.74% $1,603,210 3.81% $3,654,483 5.07% $1,685,143 3.69% $3,247,188 3.60%
Total Designer and OPM Fees $4,680,592 9.79% $11,169,046 14.05% $4,287,600 15.85% $10,553,624 14.24% $6,057,195 14.40% $11,486,120 15.94% $6,643,943 14.56% $12,724,388 14.12%
Total Construction Costs $47,831,946 $79,492,662 $27,057,700 $74,111,830 $42,074,273 $72,066,378 $45,627,177 $90,122,000

Wednesday, October 18, 2023

Page 4 of 8




Information as of:
October 2023 Board Meeting

Date Board Approved| Feb-19 Feb-19 Aug-19 Aug-19 Aug-19 Aug-19 Aug-19 Aug-19
District| Marblehead Tewksbury Bridgewater-Raynham Amesbury Gardner Millbury West Springfield Manchester Essex Regional
School Name| Elbridge Gerry Louise Davy Trahan Mitchell ES Amesbury ES Waterford Street Raymond E. Shaw ES Philip G Coburn Manchester Memorial ES

Project Type| Core Program Core Program Core Program Core Program Core Program Core Program Core Program Core Program
Project Scope| New Construction New Construction New Construction New Construction New Construction New Construction New Construction New Construction
Enroliment| 450 790 740 425 925 550 585 335
GSF| 81,935 139,457 132,045 98,195 147,120 90,266 119,800 77,102
Assumed Start of Construction| Apr-20 Jul-20 Feb-21 May-21 Oct-20 Jan-21 Nov-20 Jul-19
Leftfield, LLC Turner & Townsend Heery CHA Consulting, Inc. NV5 (fka Joslin, 'I‘::f" + Associates Colliers Project Leaders NE, LLC Hill International Company NV5 (fka Joslin, 'I‘::f" +Associates | Dore & Whittier MT::ge'"e"t Partners,
Do Design i Inc. Inc. Design i Inc. DiNisco Design, Inc. Jones Whitsett Architects, Inc. Turowski2 Architecture, Inc. TSKP Studio, LLC JCJ Architecture, PC
Cost Estimator| VJ Associates of New England Project Management & Cost Ellana, Inc. AM Fogarty & Associates Inc. Project Management & Cost Project Management & Cost AM Fogarty & Associates Inc. VJ Associates of New England
Description ot consncin ot consncin ot consncin ot conscin ot consncin ot consncin ot consncin ot consncin
Designer Design i Inc. F i Inc. Design i Inc. DiNisco Design, Inc. Jones Whitsett i Inc. T i i Inc. TSKP Studio, LLC JCJ Architecture, PC
Basic Services
Feasibility Study $533,730 1.22%) $691,999 0.89%| $565,000 0.87%| $711,992 1.45%)| $500,000 0.70%| $377,710 0.77%| $599,700 1.10%) $450,000 1.09%)|
Design Development $800,000 1.83%) $2,042,100| 2.64%) $1,200,000 1.86%) $870,000 1.78%) $1,466,014] 2.07%) $1,134,849] 2.30%) $1,263,000] 2.31%) $1,165,500 2.83%|
Construction Contract Documents $1,432,000] 3.27%| $2,377,200 3.07%| $2,400,000 3.71%| $1,960,000 4.00%) $2,199,021 3.10%| $2,041,960 4.14%) $2,306,000 4.21%) $1,750,000 4.25%)
Bidding $220,000 0.50%| $446,700 0.58%| $200,000 0.31%| $147,000 0.30%] $333,185 0.47%| $184,946 0.38%| $129,000 0.24%| $170,000 0.41%|
Construction Contract Administration $1,350,000 3.08%| $2,328,150| 3.01%| $2,100,000 3.25%| $1,225,000] 2.50%) $2,532,206 3.57%| $1,134,608| 2.30%) $1,150,000 2.10%) $1,345,000] 3.27%|
Closeout $100,000 0.23%| $204,200 0.26%| $120,000 0.19%| $95,693 0.20%| $133,274 0.19%| $120,308 0.24%| $55,000 0.10%| $192,000 0.47%|
Other Basic Services $155,200 0.20%| $25,000 0.05%|
Subtotal Designer Basic Services $4,435,730 10.13%| $8,245,549 10.65%) $6,585,000 10.18%) $5,009,685 10.23%| $7,163,700 10.10%| $4,994,381 10.14%| $5,527,700 10.10%| $5,072,500 12.33%|
Reimbursable Services
Construction Testing $35,000 0.05%| $120,000 0.24%|
Printing (Over Minimum) $5,000 0.01% $60,000 0.08% $5,000 0.01% $10,000 0.01% $10,000 0.02%
Other Reimbursable Costs 38,500 0.09% 20,000 0.03%) $105,000 0.21% $100,000 0.14% $153,600 0.31% $100,000 0.18% $20,240 0.05%
Sub-Consultants
Hazardous Materials $71,500 0.16%| $125,000 0.16%| $25,000 0.04%| $50,000 0.07%| $57,076| 0.12%| $150,000 0.27%) $84,700 0.21%)
Geotech & Geotech Environment $225,500 0.51%) $125,000 0.16%) $110,000 0.17%) $100,000 0.20%) $130,000 0.18%) $40,975 0.08%) $25,000 0.05%) $96,000 0.23%)
Site Survey $44,000 0.10%| $75,000 0.10%| $40,000 0.06%| $30,000 0.06%| $50,000 0.07%| $15,000 0.03%| $5,000 0.01%|
Wetlands $16,500 0.04%| $75,000 0.10%| $30,000 0.05%| $45,000 0.09%| $50,000 0.07%|
Traffic Studies $27,500 0.06%| $75,000 0.10%| $5,000 0.01%| $15,000 0.03%| $100,000 0.14%| $6,000 0.01%|
Total Designer Fees $4,864,230 11.11%| $8,780,549 11.34%| $6,815,000 10.54%)| $5,309,685 10.84%| $7,688,700 10.84%| $5,397,032 10.95%) $5,807,700 10.61%| $5,273,440 12.82%)
Owner's Project Manager Leftfield, LLC Turner & Townsend Heery CHA Consulting, Inc. VS &ﬂ;::;:l‘i:s' :.::?er * Colliers Project Leaders NE, LLC Hill International Company (% &ﬂ;::;:l‘i:s' :.::?er * PERE V:::tr:::gf::gement
Feasibility Study $216,270 0.49%) $407,566 0.53% $235,000 0.36% $180,030) 0.37% $250,000 0.35% $172,290) 0.35% $176,500) 0.32% $200,000 0.49%)
Design Development $225,000 0.51% $163,200 0.21% $136,000 0.21% $180,000) 0.37% $106,000) 0.15% $130,350) 0.26% $70,908| 0.13% $102,361 0.25%
Construction Contract Documents $225,000 0.51%| $153,888 0.20%| $238,000 0.37%| $360,000 0.74%| $242,700 0.34%| $282,180) 0.57%| $131,234 0.24%| $87,864 0.21%|
Bidding $100,000 0.23%| $58,320 0.08%| $80,000 0.12%| $100,000 0.20%| $122,200 0.17%| $40,720 0.08%| $28,682 0.05%| $58,576) 0.14%|
Construction Contract Administration $1,435,750| 3.28% $2,145,700 2.77%| $1,288,000 1.99%) $800,000 1.63%)| $1,525,500 2.15%| $983,773 2.00%| $1,397,950| 2.55%| $1,567,114] 3.81%|
Closeout $200,000 0.46%| $30,500 0.04%| $144,000 0.22%| $74,193 0.15%| $286,395 0.40%| $83,500 0.17%| $112,814 0.21%| $102,361 0.25%|
Extra Services
Other Project Manager Costs
Reimbursables & Other Services
Cost Estimates $170,892 0.22%| $164,000 0.25%| $48,000 0.10%| $66,800 0.09%| $40,000 0.08%| $56,100 0.10%|
Total OPM Fees $2,402,020 5.49% $3,130,066 4.04% $2,285,000 3.53% $1,742,223 3.56% $2,599,595 3.66% $1,732,813 3.52% $1,974,188 3.61% $2,118,276 5.15%
Total Designer and OPM Fees $7,266,250 16.59% $11,910,615 15.38% $9,100,000 14.07% $7,051,908 14.40% $10,288,295 14.50% $7,129,845 14.47% $7,781,888 14.22% $7,391,716 17.97%
Total Construction Costs $43,786,426 $77,450,806 $64,679,981 $48,976,932 $70,937,000 $49,269,791 $54,733,011 $41,142,104
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Information as of:
October 2023 Board Meeting

Date Board Approved| Aug-19 Oct-19 Oct-19 Oct-19 Apr-20 Jun-20 Aug-20 Oct-20
District| Springfield Acton-Boxborough Easton Rockland Orange Springfield Gloucester Ashland
School Name| Brightwood C.T. Douglas ES Center School Jefferson ES Dexter Park William N Deberry East Gloucester ES David Mindess

Project Type| Core Program Core Program Core Program Core Program Core Program Core Program Core Program Core Program
Project Scope| New Construction New Construction New Construction New Construction Addition / Renovation New Construction New Construction New Construction
Enroliment| 800 990 760 760 520 800 440 635
GSF| 150,500 174,759 148,422 120,672 97,115 155,990 90,461 104,885
Assumed Start of Construction| May-19 Jul-20 Mar-21 Mar-21 Jul-21 Apr-22 Aug-21 Nov-21

OPM Skanska USA Building, Inc Skanska USA Building, Inc PMA Consultants, LLC PMA Consultants, LLC Hill International Company Skanska USA Building, Inc Turner & Townsend Heery Compass Project Management, Inc.
Designer| DiNisco Design, Inc. Arrowstreet Inc. Perkins Maini & McKee Inc. Design iates, Inc. DiNisco Design, Inc. Dore & Whittier Architects, Inc. Flansburgh Associates, Inc.
Cost Estimator| AM Fogarty & Associates Inc. Project Management & Cost Project Management & Cost Miyakoda Consulting Ellana, Inc. AM Fogarty & Associates Inc. Project Management & Cost AM Fogarty & Associates Inc.
Description oot conaiucien oot conaiucien oot conaiucien oot Conaiucien oot conaiueien oot conaiucien oot conaiucien oot conaiucien

Designer DiNisco Design, Inc. Arrowstreet Inc. Perkins Eastman/DPC Sym?:ssnlzliaai'r;i:mM:Kee Raymond Design Associates, Inc. DiNisco Design, Inc. Dore & Whittier i Inc. F it Inc.
Basic Services
Feasibility Study $700,000 1.05% $950,000 1.00% $628,978 0.84%| $548,865 0.80%| $550,000 1.20% $800,000 1.03% $714,898 1.38% $740,000 1.09%
Design Development $1,450,000 2.17%) $2,400,000 2.52%) $1,490,000 1.99% $1,365,000 2.00%) $875,000 191% $1,790,000 2.31%) $1,374,400 2.65%) $1,245,100 1.84%
Construction Contract Documents $2,600,000 3.88%) $3,983,000 4.18%) $2,280,000 3.04%) $2,730,000 4.00%) $1,815,000 3.97%) $3,120,000 4.02%) $1,334,900 2.57%) $2,116,670 3.13%)
Bidding $195,000 0.29%) $280,000 0.29%) $200,000 0.27%) $340,000 0.50%| $120,000 0.26%| $234,000 0.30%| $226,800 0.44%| $186,765 0.28%|
Construction Contract Administration $1,819,120 2.72%) $1,900,000 1.99% $2,716,658 3.63%) $1,820,000 2.67%) $1,500,000 3.28%) $1,950,000 2.51%) $1,776,800 3.42%| $2,199,680 3.25%)
Closeout $130,000 0.19%} $87,583 0.09%} $250,000 0.33%| $137,000 0.20%| $46,400 0.10%| $120,152 0.15%| $72,900 0.14%| $186,765 0.28%|
Other Basic Services $226,170 0.33%|
Subtotal Designer Basic Services $6,894,120 10.30%| $9,600,583 10.08%| $7,565,636 10.10%| $6,940,865 10.17%| $4,906,400 10.73%| $8,014,152 10.32%| $5,500,698 10.59%| $6,901,150 10.19%|
Reimbursable Services
Construction Testing $30,000 0.04%|
Printing (Over Minimum) $10,000 0.01%} $10,000 0.01%} $25,000 0.05%} $10,000 0.01%} $30,000 0.06%} $20,000 0.03%}
Other Reimbursable Costs $70,000 0.10%} $70,000 0.07% $450,000 0.60%| $150,000 0.22%) $40,000 0.09%} $102,000 0.13%| $268,500 0.52%| $76,350 0.11%|
Sub-Consultants
Hazardous Materials $50,000 0.05% $115,000 0.15%| $200,000 0.29%) $110,000 0.24%) $35,000 0.05%) $30,000 0.06%) $120,000 0.18%]
Geotech & Geotech Environment $84,120 0.13%] $100,000 0.10%] $85,000 0.11%] $400,000 0.59%) $190,000 0.42%] $101,000 0.13%] $150,000 0.29%) $270,000 0.40%]
Site Survey $10,000 0.01%} $20,000 0.03%} $95,000 0.21%| $35,000 0.05%} $25,000 0.05%} $70,000 0.10%|
Wetlands $5,000 0.01%} $65,000 0.14%| $15,000 0.03%| $15,000 0.02%}
Traffic Studies $20,000 0.03%| $20,000 0.03%| $10,000 0.02%| $30,000 0.04%| $10,000 0.02%| $40,000 0.06%|
Total Designer Fees $7,088,240 10.59% $9,830,583 10.32%) $8,215,636 10.97%| $7,735,865 11.33%| $5,441,400 11.90% $8,327,152 10.73%| $6,029,198 11.61%| $7,542,500 11.14%|
Owner's Project Manager Skanska USA Building, Inc Skanska USA Building, Inc PMA Consultants, LLC PMA Consultants, LLC Hill ional C USA Building, Inc Turner & Townsend Heery Conpzss Pr°jle:c‘ DENERENCHT,
Feasibility Study $300,000 0.45%| $350,000 0.37%| $222,236 0.30% $219,874 0.32%| $325,000 0.71%| $700,000 0.90%| $285,102 0.55%| $260,000 0.38%|
Design Development $150,000 0.22%| $180,757 0.19%| $155,000 0.21%| $170,000 0.25%| $150,000 0.33%| $180,000 0.23%| $154,066 0.30%| $210,000 0.31%|
Construction Contract Documents $300,000 0.45%| $301,262, 0.32%| $375,000 0.50% $355,000 0.52%| $219,000 0.48%| $320,000 0.41%| $232,939 0.45%| $200,000 0.30%
Bidding $100,000 0.15%| $150,631 0.16%| $35,000 0.08%| $130,000 0.17%| $137,078 0.26%| $54,000 0.08%|
Construction Contract Administration $1,425,000] 2.13%| $2,259,464 2.37%| $1,804,000 2.41%| $1,529,400 2.24% $985,000 2.15% $1,600,000 2.06%| $1,301,945] 2.51%| $1,571,700 2.32%|
Closeout $120,592 0.18%| $120,505 0.13%| $97,030 0.13%| $129,340 0.19%| $80,000 0.17%| $171,913 0.22%| $136,347 0.26%| $64,628 0.10%|
Extra Services $150,000 0.20%| $25,000 0.05%| $136,800 0.26%|
Other Project Manager Costs
Reimbursables & Other Services $350,000 0.47%| $150,000 0.22%| $10,000 0.02%| $50,000 0.10%| $5,005 0.01%|
Cost Estimates $54,560 0.07%] 596,800 0.14%] $50,000 0.11%] $43,260 0.08%) $50,000 0.07%]
Total OPM Fees $2,395,592 3.58% $3,362,619 3.53% $3,207,826 4.28% $2,650,414 3.88% $1,879,000 4.11% $3,101,913 4.00% $2,477,537 4.77% $2,415,333 3.57%
Total Designer and OPM Fees $9,483,832 14.17% $13,193,202 13.85% $11,423,462 15.25% $10,386,279 15.22% $7,320,400 16.01% $11,429,065 14.72% $8,506,735 16.38% $9,957,833 14.70%
Total Construction Costs $66,941,200 $95,255,831 $74,886,581 $68,249,754 $45,730,728 $77,641,520 $51,925,531 $67,725,296
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Information as of:
October 2023 Board Meeting

Date Board Approved| Feb-21 Apr-21 Apr-21 Jun-21 Jun-21 Aug-21 Oct-21 Oct-21
District| Groton-Dunstable Andover Westwood Fitchburg Swampscott Wellesley Lawrence Peabody
School Name| Florence Roche West ES Paul Hanlon Crocker ES Hadley Ernest F Upham Francis M Leahy William A Welch Sr

Project Type| Core Program Core Program Core Program Core Program Core Program Core Program Core Program Core Program
Project Scope| New Construction New Construction New Construction New Construction New Construction New Construction New Construction Addition / Renovation
Enroliment| 645 925 560 845 900 365 1,000 390
GSF| 109,855 191,028 13,141 115,788 153,855 80,039 173,520 59,025
Assumed Start of Construction| Mar-22 Jun-22 Jul-22 Mar-23 Nov-22 Apr-23 May-23 May-22
OPM Leftfield, LLC PMA Consultants, LLC Compass Project Management, Inc. Colliers Project Leaders NE, LLC Hill International Company Compass Project Management, Inc. | Atanti¢ c°"s"“°"|::“"d Management, | Dore & Whittier MT::ge'"e"t Partners,
Designer] Studio G. Architects, Inc. Symmes Maini & McKee Associates, Inc. Dore & Whittier Architects, Inc. saam architecture LaVallee Brensinger Architects Symmes Maini & McKee Associates, Inc.|] Mount Vernon Group Architects, Inc. DiNisco Design, Inc.
Cost Project & Cost Miyakoda Consulting Project Management & Cost CHA Consulting, Inc. Miyakoda Consulting AM Fogarty & Associates Inc. Fennessy Consulting Services AM Fogarty & Associates Inc.
Description ot consncin ot conscin ot consncin ot conscin ot consncin ot conscin ot consnctn ot consncin
Designer Studio G. Architects, Inc. Sym?:ssnlzliaai'r;i:mM:Kee Dore & Whittier Architects, Inc. saam architecture LaVallee Brensinger Architects Sym?:ssnlzliaai'r;i:mM:Kee Mountivernon ::'i‘r:up Archiectss DiNisco Design, Inc.
Basic Services
Feasibility Study $526,550 0.86% $824,230 0.69% $1,166,890 1.66%) $741,000 1.49%] $600,000 0.77% $1,267,710 2.28%| $986,495 1.21%] $659,583 2.82%|
Design Development $1,875,000 3.05% $2,415,000 2.03%] $1,417,099 2.01%] $1,313,100 2.64%| $1,970,000 2.53%] $1,070,000 1.93%) $1,697,625 2.07%) $160,000 0.69%
Construction Contract Documents $1,875,000 3.05% $4,800,000 4.03%| $2,156,455 3.06% $1,313,100 2.64%| $2,600,000 3.34% $2,190,000 3.94% $2,970,844 3.63% $880,000 3.77%
Bidding $625,000 1.02%] $500,000 0.42% $184,839 0.26% $218,850 0.44% $308,000 0.40% $110,000 0.20% $320,408 0.39% $66,000 0.28%
Construction Contract Administration $1,595,000 2.59%) $3,000,000 2.52%) $2,218,068 3.15% $1,422,525 2.86%| $2,135,000 2.74%) $1,400,000 2.52%) $2,482,653 3.03% $550,000 2.36%]
Closeout $320,000 0.52% $500,000 0.42% $184,839 0.26% $109,425 0.22% $230,716 0.30% $121,000 0.22% $100,000 0.12% $44,000 0.19%
Other Basic Services $179,000 0.25%| $44,000 0.08%|
Subtotal Designer Basic Services $6,816,550 11.08%| $12,039,230 10.10%| $7,507,190 10.67%) $5,118,000 10.28%| $7,843,716 10.06%| $6,202,710 11.16%| $8,558,025 10.46%) $2,359,583 10.11%|
Reimbursable Services
Construction Testing $52,500 0.07% $30,000 0.05%
Printing (Over Minimurm) $5,500 0.01% $10,000 0.01% $15,000 0.03% $10,000 0.01% $20,000 0.04% $45,000 0.05% $10,000 0.04%
Other Reimbursable Costs $100,000 0.16% $100,000 0.08% $141,000 0.20% $100,000 0.20% $50,000 0.06% $50,000 0.09% $40,000 0.05% $31,500 0.13%
Sub-Consultants
Hazardous Materials $62,700 0.10% $55,000 0.05% $96,800 0.14% $125,000 0.25%| $75,000 0.10%] $70,250 0.13%| $104,000 0.13%| $43,000 0.18%|
Geotech & Geotech Environment $247,500 0.40%| $625,000 0.52%| $76,800 0.11%] $10,000 0.02%| $200,000 0.26%| $606,000 1.09%| $134,000 0.16%| $82,500 0.35%|
Site Survey $50,000 0.08% $40,000 0.03% $20,000 0.03% $50,000 0.09% $10,000 0.01% $11,000 0.05%
Wetlands $21,450 0.03% $15,000 0.01% $95,000 0.13% $70,000 0.09% $10,000 0.02% $43,000 0.05% $35,000 0.15%
Traffic Studies $11,000 0.02%| $45,000 0.04%| $5,000 0.01%| $90,000 0.12%| $90,000 0.16%| $30,000 0.04%| $22,000 0.09%|
Total Designer Fees $7,314,700 11.89%| $12,919,230 10.84%| $7,979,290 11.34%| $5,373,000 10.79%| $8,358,716 10.72%| $7,128,960 12.83%| $8,964,025 10.95%) $2,594,583 11.11%|
Owner's Project Manager Leftfield, LLC PMA Consultants, LLC Compass Pr°jle:c‘_Ma"age'"e“" Colliers Project Leaders NE, LLC Hill International Company © Pr°jle:c‘_ A"a';tn:gemen % Inc.a"d PERE v:::‘:::gf:zgeme“‘
Feasibility Study $223 450 0.36% $375,770 0.32% $444,439 0.63% $259,000 0.52% $255,000 0.33% $1,232,200) 2.22% $531,000) 0.65% $540,417 2.31%)
Design Development $225,000 0.37%| $171,299 0.14%| $136,359 0.19%| $96,125 0.19%| $322,880 0.41%| $160,000 0.29%| $240,000 0.29%| $84,175 0.36%|
Construction Contract Documents $225,000 0.37%| $308,628 0.26%| $205,246 0.29%| $115,097, 0.23%| $389,448 0.50% $210,000 0.38%| $480,000 0.59%| $184,458 0.79%|
Bidding $100,000 0.16%| $9,545 0.01%| $50,000 0.07%| $72,399 0.15%| $57,208 0.07%| $40,000 0.07%| $86,700 0.11%|
Construction Contract Administration $2,000,000 3.25% $3,178,363 2.67%| $1,521,872 2.16%| $1,125,279 2.26%| $1,550,334 1.99%) $1,107,829 1.99%)| $2,048,000 2.50% $747,878 3.20%|
Closeout $175,000 0.28%| $167,282 0.14%| $72,200 0.10%| $170,084 0.34%| $207,548 0.27%| $90,000 0.16%| $312,200 0.38%| $98,204 0.42%|
Extra Services
Other Project Manager Costs
Reimbursables & Other Services $50,000 0.08%| $5,000 0.01%| $5,000 0.01%|
Cost Estimates $112,000 0.09% $60,000 0.09% $75,000 0.15%
Total OPM Fees $2,998,450 4.87% $4,322,887 3.63% $2,495,116 3.55% $1,912,984 3.84% $2,782,418 3.57% $2,845,119 5.12% $3,697,900 4.52% $1,655,132 7.09%
Total Designer and OPM Fees $10,313,150 16.76% $17,242,117 14.47% $10,474,406 14.88% $7,285,984 14.64% $11,141,134 14.30% $9,974,079 17.95% $12,661,925 15.47% $4,249,715 18.20%
Total Construction Costs $61,541,339 $119,178,907 $70,380,680 $49,774,500 $77,937,159 $55,569,898 $81,846,297 $23,348,836
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Information as of:
October 2023 Board Meeting

Date Board Approved| Oct-21 Oct-21 Aug-22 Oct-22
District| Randolph Westfield Hingham Winchester
School Name| Elizabeth G Lyons ES Franklin Ave Wm L Foster ES LynchES

Project Type| Core Program Core Program Core Program Core Program
Project Scope| New Construction New Construction New Construction New Construction
Enroliment| 315 395 605 520
GSF| 74,720 88,495 126,385 103,523 TOTAL - ALL ELEMENTARY
Assumed Start of Construction Mar-23 Mar-23 Dec-22 Nov-23 SCHoOOLS
OPM| CHA Consulting, Inc. P3 Inc. PMA Consultants, LLC Hill International Company
Designer| TSKP Studio, LLC Caolo & Bieniek i Inc. Design i Inc. Tappe Architects, Inc.
Cost Estimator| AM Fogarty & Associates Inc. AM Fogarty & Associates Inc. Ellana, Inc. Project Management & Cost
Description ot consncin ot consncin ot consncin ot conscin ot consncin
Designer TSKP Studio, LLC Caolo & Bieniek Inc. Design i Inc. Tappe Architects, Inc.
Basic Services
Feasibility Study $656,577 1.58%) $460,000 0.91%| $820,000 0.93%| $702,860 1.04%)| $38,108,123 1.22%)
Design Development $990,000 2.38%) $1,146,084] 2.27%) $1,643,252] 1.86%) $963,000 1.42%) $65,928,285 2.11%)
Construction Contract Documents $1,200,000 2.89%) $1,850,935 3.67%| $3,013,853] 3.42%| $2,247,000] 3.32%| $111,456,543 3.57%|
Bidding $80,000 0.19%| $120,255 0.24%| $197,335 0.22%| $642,000 0.95%| $11,718,224 0.38%|
Construction Contract Administration $1,100,000 2.65%)| $1,352,545 2.68%) $2,841,624] 3.22%| $1,926,000 2.85%) $83,174,173 2.66%)
Closeout $80,000 0.19%| $113,181 0.22%| $197,335 0.22%| $642,000 0.95%| $7,513,707| 0.24%|
Other Basic Services $209,750 0.31%| $2,693,DEE| 0.09%|
Subtotal Designer Basic Services $4,106,577 9.88%) $5,043,000 10.00%| $8,713,399 9.89%) $7,332,610 10.84%) $320,592,110 10.27%|
Reimbursable Services
Construction Testing $50,000 0.10%| $1,319,500 0.04%|
Printing (Over Minimum) $15,000 0.04%| $10,000 0.01%| $992,600 0.03%|
Other Reimbursable Costs $60,000 0.14%| $1,100,000 1.25%) $50,000 0.07%| $5,657,360) 0.18%|
Sub-Consultants
Hazardous Materials $150,000 0.30%| $575,000 0.65%| $170,000 0.25%| $4,700,256| 0.15%|
Geotech & Geotech Environment $10,000 0.02%| $25,000 0.05%| $1,450,000 1.65%] $100,000 0.15%| $8,430,895 0.27%|
Site Survey $25,000 0.05%| $75,000 0.09%| $20,000 0.03%| $1,594,970] 0.05%|
Wetlands $300,000 0.34%| $100,000 0.15%| $1,736,950| 0.06%|
Traffic Studies $17,600 0.04%| $100,000 0.20%| $75,000 0.09%| $40,000 0.06%| $1,519,670 0.05%|
Total Designer Fees $4,209,177 10.12%) $5,393,000 10.69%| $12,288,399 13.95%) $7,822,610 11.56%| $346,544,311 11.10%|
Owner's Project Manager CHA Consulting, Inc. P3 Inc. PMA Consultants, LLC Hill International Company
Feasibility Study $297,500 0.72% $440,000 0.87% $280,000 0.32% $274,560 0.41% 16,584,683 0.53%
Design Development $190,000 0.46%| $100,000 0.20%| $250,000 0.28%| $117,040 0.17%| $7,573,271 0.24%|
Construction Contract Documents $190,000 0.46%| $212,000 0.42%| $409,379 0.46%| $222,670) 0.33%| $12,278,896| 0.39%|
Bidding $30,000 0.07%| $60,000 0.12%| $69,620 0.10%| $3,370,363 0.11%|
Construction Contract Administration $650,000 1.56%)| $900,000 1.78%| $1,920,865 2.18%| $1,672,700 2.47%| $72,601,244] 2.32%|
Closeout $45,000 0.11%| $55,000 0.11%| $162,446 0.18%| $241,220 0.36%| $6,231,459 0.20%|
Extra Services $40,000 0.10%| $350,000 0.40%| $1,945,717 0.06%|
Other Project Manager Costs $1,000 0.00%|
Reimbursables & Other Services $375,000] 0.43%| $2,020,904| 0.06%|
Cost Estimates $97,300 0.23%| $70,000 0.14%| $150,000 0.17%| $51,700 0.08%| $2,556,712] 0.08%|
Total OPM Fees $1,539,800 3.70% $1,837,000 3.64% $3,897,690 4.42% $2,649,510 3.92% $125,164,249 4.01%
Total Designer and OPM Fees $5,748,977 13.83% $7,230,000 14.34% $16,186,089 18.37% $10,472,120 15.47% $471,708,560 15.11%
Total Construction Costs $41,576,611 $50,430,464 $88,114,851 $67,674,862 $3,122,779,947
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ARROWSTREET

5 January 2024

School Building Committee

Town of Southborough, MA

c/o Jim Burrows, Owner’s Project Manager
Skanska

101 Seaport Blvd, Suite 200

Boston, MA 02110

Neary Elementary School - Feasibility Study and Schematic Design Proposal
Dear Jim:

We are delighted to have been selected as the Architect for the Neary Elementary School. We
look forward to working with you and the Committee towards an exceptional result.

Our services will be based on the Contract for Designer Services provided by the
Massachusetts School Building Authority (MSBA) and the Request for Designer Services (RFS)
dated September 20, 2023.

Project Description

The project will consist of the evaluation and recommendations for repairs, renovations,
addition(s) and/or new construction for the Neary Elementary School in Southborough. As
described in the RFS, the project has three potential design enrollments.

1. 305 student enrollment in grades 4-5.
2. 450 student enrollment in grades 3-5 at a consolidated Woodward and Neary school.
3. 610 student enrollment in grades 2-5 at a consolidated Woodward and Neary school.

Scope of Work

Arrowstreet and our consulting engineers will review and evaluate the condition of the
existing Neary School; work with the District to develop the educational program for the
school; identify and evaluate alternative strategies for renovations and/or new construction
on the existing site; and develop the schematic design for the preferred option. Our work will
be performed in accordance with the MSBA Module 3 Feasibility Study and Module 4
Schematic Design Guidelines and as further described below.

Understandings

1. Our existing conditions assessment will be based on visual observations of the existing
Neary school building and systems. Testing for hazardous materials such as soils,
asbestos, etc. will be performed as a Supplemental Service, as described below.
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2. We will not perform destructive or invasive testing to evaluate hidden conditions. If
requested, we can provide a proposal to open up portions of the building for testing.

3. Operation and testing of existing building systems are also not included in our
proposal. It would be helpful if school maintenance personnel can be in attendance
during our site visits to help us understand the condition of the existing systems.

4. The following services will be provided as a Supplemental Service to this proposal. We
will forward more detailed proposals for these services shortly.

a.
b.
C.

d.

f.

g.

Hazardous materials investigation and testing

Geotechnical Engineering Report (preliminary soil borings)
Geo-environmental Phase | ESA (if necessary, Phase Il)

Traffic Study Report

Site Survey

3D scan of existing building for the purposes of creating existing building plans

Net Zero Analysis, including advanced energy modeling and LCCA analysis

5. We will work with our Educational Programmer, Mike Pirollo, to assist the District to
define the educational vision for the school and develop the Space Summary for
submission to the MSBA. We have included the following efforts in our proposal:

a.
b.

C.

One (1) visioning kick-off meeting with District and school leadership team.
One (1) day to visit the school and observe current educational practices.

One (1) day to tour other recently constructed schools with members of the
SBC and administration/faculty for best practices observations.

Four (4) 3-hour visioning workshop sessions with District leadership and
school faculty.

One open community forum.

Meeting with the District to discuss the educational vision resulting from the
workshops and the proposed Space Summary.

Two (2) meetings with the School Building Committee to review and discuss
the educational vision and proposed Space Summary

Additional workshops, meetings, community forums and/or hearings can be
provided as an Additional Service.

6. We will work with Skanska and the District to review the Feasibility Study and
Schematic Design with MSBA staff for project approvals. In accordance with Module 3,
we have included the following meetings in our proposal:
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10.

11.

a. Monthly SBC meetings.

b. Bi-weekly working group meeting or conference call with the OPM and
Leadership team.

c. Two meetings to review and finalize the Preliminary Design Program (PDP)
including the Initial Space Summary, Evaluation of Existing Conditions, and
Preliminary Evaluation of Alternatives.

d. Two meetings to review the Preferred Schematic Report (PSR) which will
include updates to the Evaluation of Existing Conditions, Final Evaluation of
Alternatives and Preferred Solution.

e. One meeting to present the Preferred Schematic Report to the MSBA Facilities
Assessment Subcommittee (FAS).

f. We anticipate one community forum for each phase of the effort, including
PDP, PSR and Schematic Design. We also anticipate a community forum to
discuss educational programming and sustainable building performance goals,
for a total of five meetings. We are happy to participate in additional
community meetings as the SBC feels necessary and appropriate.

We understand the study will focus on the existing site as the likely location for the
new school. We will work with the District to identify and assess up to two additional
sites that may be identified during the course of the study. We will perform an initial,
general review of the additional sites but will provide detailed analysis of the existing
site only.

We will tour the Woodward and Finn schools to understand the general layout and
condition of the buildings, however we will limit our detailed conditions evaluation to
the Neary School building. If requested, we would be pleased to provide a proposal
for more detailed conditions assessment of the Woodward and/or Finn schools.

As part of the feasibility study efforts, we will develop conceptual layouts to
reconfigure the existing Woodward school for the potential enroliments included in
the RFS. However, more detailed studies of renovations and/or additions to the
Woodward school can be provided as an Additional Service.

We will assist the District with public hearings to review and present the study
findings. In addition to the public hearing included above, our proposal includes three
additional public hearings, generally at the completion of the PDP, PSR, and Schematic
Design phases of the work.

Attached please find an annotated copy of the MSBA Module 3 Guidelines indicating
which pieces of the Feasibility Study will be completed by Arrowstreet and which
pieces we anticipate will be completed by the District and/or Skanska.



/4

Neary Elementary School — A/E Services Proposal
5 January 2024 Page 4

12.

13.

14,

15.

16.

17.

18.

In accordance with MSBA requirements, we have included preparation and evaluation
of three preliminary and three final Alternative Schemes during the Feasibility Study.
We understand the schemes may evolve or be combined as a result of discussions
with the District and the MSBA, however preparation and evaluation of an excessive
number of schemes will be provided as an Additional Service.

Arrowstreet and our consultant team will review and report on the regulatory and
permitting requirements for the proposed improvements. This report should be
reviewed by the District’s attorney for accuracy and completeness. Efforts necessary
to obtain permits or other regulatory approvals will be provided in subsequent phases
of the project.

We propose two working meetings with members of Southborough’s regulatory
review and permitting staff, including Planning Department, Building Department, Fire
Department, Conservation Commission, DPW and others as may be appropriate. The
purpose of these meetings will be to familiarize the town’s staff with the project and
identify potential regulatory approvals for the work.

We will meet with members of the School Administration and the Southborough
Police Department to review safety and security issues.

We have included a working meeting with members of the District Administration and
staff to review IT and telecommunications requirements.

Energy modeling for the new energy code requirement for Thermal Energy Demand
Intensity (TEDI) and simple life cycle cost analysis are included in our basic services.
Advanced energy modeling and life cycle costs analysis to meet the District's net zero
energy goals can be provided as a supplemental service.

We anticipate the District will seek to meet the MSBA's requirements for LEED or
CHPS certification for additional reimbursement funding. We have included initial
assessment and preliminary scorecard in our basic services. A life cycle assessment for
embodied carbon can be provided in this phase as an additional service. Full analysis
of LEED or CHPS certification will be provided in subsequent phases of the project.

Schedule

Our initial approach to the project is based on the following schedule. We look forward to
further discussions with the District and the OPM to finalize the project schedule.

Preliminary Design Program (PDP) Jan to May 2024
Preferred Schematic Report (PSR) June to Oct 2024
MSBA Board PSR Approval Oct 2024

Schematic Design Nov to Feb 2025
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MSBA Board Project Scope and Budget Approval April 2025
Local Project Funding Authorization April 2025

We will work with the OPM and Owner to meet the schedule goals. If the architectural
services are extended through no fault of Arrowstreet, we reserve the right to request
additional services.

Project Team

We have included the following consultants in our proposal for the Feasibility Study and
Schematic Design phase efforts. Additional consultants will be added in subsequent phases of
the project, as required.

Basic Services:

Structural Engineering Lim Consulting

MEP/FP GGD Consulting Engineers

Civil Green International

Landscape Architecture Terraink

Code/Accessibility Code Red

Estimator PM&C — Project Management & Cost

Educational Programming MLP Integrated Design
Supplemental Services:

HazMat Identification
Geotechnical
Geo-environmental
Survey

Traffic

Existing Building 3D Scan
Net Zero Energy Modeling

Compensation

Our proposed compensation for Basic Services and the efforts outlined above is as follows:

Feasibility Study $246,000
Schematic Design $350,000
Total Basic Services, including expenses $596,000

Supplemental Services

We are in the process of obtaining proposals for the Supplemental Services for your review
and approval prior to authorizing the work to proceed. We look forward to working with you
to confirm and refine the scope of work and associated costs to meet the Town’s needs.
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Potential Additional Services

The following additional services may be required to complete the project. We would be
pleased to provide you with a proposal for these efforts, if necessary.

The proposed scope, level of effort, and associated costs are based on our understanding of
the project and the MSBA requirements. We look forward to reviewing this scope with you to

Reproduction of milestone submittals exceeding six copies

Materials testing and/or investigative destructive testing

Operational testing of existing building systems

Inventory or evaluation of existing furniture or equipment

Testing or inspections of existing utilities, including hydrant flow test(s), etc.
Work beyond the boundaries of the site, including roadway or utility improvements
Additional meetings beyond meetings included above

Permitting for Article 97: The Public Lands Preservation Act

Land takings

Sports field & irrigation technical design, if required

Rainwater reuse analysis

Life cycle assessment for embodied carbon

Battery storage or solar PV analysis

Resilient assessment and planning, technical

assure that we match our efforts and costs with your needs and budget constraints.

We look forward to working together with you and the District on this exciting project.

Sincerely,

ARROWSTREET Read and Agreed

Laurence Spang, AlA, LEED AP

Page 6

Principal Authorized by
Date
Distribution Katy Lillich Arrowstreet

Nancy Neville Arrowstreet
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Today’s Discussion

G Project Team

a Arrowstreet’s Experience

© schedule

° Educational Planning

_ o Site and Building Assessment

e Community Engagement




Meet the Team

Building wonderful places to learn

Larry Spang Katy Lillich Tina Soo Hoo

Principal-in-Charge Project Manager Project Architect

David M. Pereira Jade Cummings Mike Pirollo
Electrical Engineer Landscape Architect Educational Planner
GGD Terraink MLP Integrated Design

Kate Bubriski
Sustainability & Building

Performance

Robert ). Michaud

Traffic Consultant
MDM



For over 20 years,
Arrowstreet has designed
some of the highest
performing charter and
public schools in the
state. Our ability to deliver
quality educational spaces
that stimulate learning
and innovation within tight
ml o w5 budgets and constrained
WG SV ——= schedules has been the
' | — secret to our success.
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Net Zero Expertise

SMILLION 750,000
SQUARE SQUARE
FEET FEET

Net Zero 5 Passive House
Projects Buildings

Cost increase: <1% Cost increase: <1% Cost increase: <1% Cost increase: 0%
Payback: <10yr Payback: <10yr Payback: <10yr Payback: <1yr
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Healthy Indoor Environment

DISPLACEMENT
VENTILATION FOR
ERGONOMIC NATURAL THERMAL HEALTHIER
COMFORT & AIR
FURNITURE DAYLIGHT T QUALITY MATERIALS

& VIEWS MATERIALS
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MSBA Process

Massachusetts School
Building Authority

Module 3 - Feasibility Study

Module 3A — Preliminary Design Program
Module 3B — Preferred Schematic

Module 4 — Schematic Design
Module 5 - Funding the Project

Module 6 — Detailed Design
Module 7 — Construction
Module 8 — Completing the Project
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Module 3 — Feasibility Study

Module 3A — Preliminary Design Program Module 3B - Preferred Schematic
(PDP) (PSR)

Q January — May 2024 Q May — August 2024 Q September 2024 — October 2024

Development of Options MSBA Facilities Assessment Sub-committee

MSBA Review

Existing Conditions Assessment

| |

: Educational Visioning : Building Systems

I Site Options Evaluation | Develop Preliminary Budget
! |

| |

Development of Preliminary Evaluate & Selected Preferred

Option Option
MODULE 3A - PDP do °

MSBA Approval to
Proceed to Schematic
Design

May 14, 2024 August 29, 2024
é @ é October 30, 2024

|
|
|
Submit PDP to MSBA ' Submit PSR to MSBA
|
|

18



Module 4 — Schematic Design

Q November 2024 - February 2025 Q February — April 2025 Q April 2025

Development of a Single Design Option Project Scope & Budget
MSBA Review

Establish Budget for Final Project

Educational Space Planning

Selection of Building Systems

| | |
| | |
| | |
Submit SD to MSBA ! MSBA Board Approval , , Seek Project Funding
| | |
| | |

April 23, 2025

: April 26, 2025

February 27, 2025



MSBA / Project Timeline by Module

Submit Statement of
Interest

April 2021

Initial Compliance District Maintenance
Certificate Practices

Authorization to
Fund the Feasibility
Study

School Building
Committee Formed

RFS to Select OPM

September 7, 2022

RFS to Select
Designer

February 15, 2023

Module 3

Feasibility Study

Educational Program
Planning

Submit Preliminary
Development of Cost Design Program

Models that support (PDP)
the Educational Goal

Revise Educational
Program / PDP as

required by MSBA
September 26, 2023

Submit Preferred
Schematic Report
(PSR) to MSBA

December 2023

Revise PSR as
required by MSBA

MSBA Approval of
PSR

February 2024

Module 4

Schematic Design

Submit Schematic MSBA Acceptance of Proposed Project /
Design by Project Scope & Budget Agreement

May 2024 June 2024

Module 5

Funding the Project

120 Day Period for
Local Actions and
Project Approval

Project Funding
Agreement

Module 6

Detailed Design & Building

If choosing Chapter 149A Construction
Continuation of Contract Services Delivery:

(OPM & Designer) SBC Approves CM - Contract is Award

for Preconstruction

Final Design &
Design Review

Early Bid Packages

Bid Remainder
of Project Scope
Packages

Module 7

Construction

Preliminary Construction Schedule

January 2026 - August 2027

Module 8

Closeout

3-6 months Closeout

15



Project Schedule

Programming /
Feasibility Study

Schematic Design

Design Development

Construction Documents

Bidding and Award

Construction

2024

2025

2026

2027

2028

Q Q2 Q3

Q4

Q1

Q2 Q3

Q4

Q1 Q2 Q3

Q4

Q1

Q2

Q3

Q4

Q1

Q2 Q3

Q4

Local Project Fundi
Authorizati

Sta

Construction
rts May 2026

School Opens
August 2028

16
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Integrated Planning + Programming Process

Instructional &
Organizational Methods

Standards & Content,
Both Academic & Social-
Emotional Learning INSTRUCTION

EDUCATIONAL

VISION

LEARNING

Academic, Physical
ENVIRONMENT

& Social-Emotional
Development

Space to Support All
Students




Educational Visioning Process
Event  JGal |Timeframe

Educational Visioning Kick-Off Meeting  Finalize visioning plan, schedule, and stakeholders January 15-26

Observation & Immersion Experience existing NES and tour precedent January 29-Feb. 2
new/renovated schools

Visioning 1 — Initial Listening |dentify goals, values, priorities, +/- February 5-9

Visioning 2 — learner profile Create learner snapshots and discuss impacts of February 12-16
enrollment scenarios

Visioning 3 —teaching and learning Envision high-quality teaching and learning; identify = February 26-March 1
guiding educational principles

Visioning 4 — learning environment Envisionideal space types, features, adjacencies March 4-8

Programming Workshops w/Leadership after Visioning 2 and 4

INTEGRATED DESIGN

$SMLP






School Consolidation Considerations
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School Consolidation Considerations
Master Planning Strat

= S

egies

Woodward ES (Grades 2-3)
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Current Building

Grades 4-5

Less than 90%of MSBA program

Within 90% of MSBA program
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Site Opportunities




Site Opportunities
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Enrollment Option Studies

“RENEW?” “REVITALIZE”

Small Addition and Renovation
e T T

305 Enrollment 450 Enrollment
Grades 4-5 Grades 3-5

“REPLACE”
Build New

E o Lﬁ‘."ﬁ

610 Enrollment
Grades 2-5
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Net Zero Incentives
Neary - 450 Enrollment Option

Air Source Ground Source
Technology Cost Rate * Estimated Value Estimated Value
secds Sol $1,400,000 25.5% $357,000 $357,000

Alternative ofar g 270 ’ ’

I Enetrgy . Air Source Heat

:vescmz.r; Pumps - NOT $7,120,000 N/A S0 53,264,000

ax tredit - COVERED BY ITC
Sec 30C Alt
EV chargi N/A
Refueling charging /
Mass Save Path 1 $423,000 $1,032,500
Utility EV :
> EV charging $112,000 TBD TBD TBD
Program
MA EVIP
Public EV charging $112,000 100% $50,000 $50,000
Access 2
1. Assumed using tax-exempt bonds Potentia|
2. Assumed EVSE for 8 parking spaces
. $830,000 10% $4,703,500 42%
Incentives

Cost After Incentives | $7,802,000 $6,408,500







Questions from the Community

Margaret A. Neary School
Grades 4-5

Mary E. Finn School
Grades K-1

Albert S. Woodward School
Grades 2-3

e What does it mean to consolidate schools?

* How does consolidated schools affect my
kids and my community?

e Will this create more traffic in my
neighborhood?

e How will we keep children safe?
e How will my children feel in a bigger school?

e What will happen to the re-purposed school?

32



Community Engagement

Use UDL Learning Principals to Give
Everyone a Voice

H
3



Involve the community

Tours of other schools to create understanding.
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RECEIVED

{By Town Clerk/ksb at 2:25 pm, Feb 29, 2024}

Town of Southborough, Massachusetts
Neary Building Committee
Meeting Minutes
Neary Building Committee — Designer Selection Subcommittee
Monday January 29th, 2024
7:00 PM

Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee:

Members Present: Roger Challen, Mark Davis, Kathryn Cook, Andrew Pfaff (arrived at 7:40 PM)
Denise Eddy, and Jason Malinowski

Members Absent: Chris Evers

Ex-Officio

Members Present: Gregory Martineau Superintendent of Schools, Keith Lavoie Assistant Superintendent
of Operations, Rebecca Pellegrino, Director of Finance, Kathleen Valenti, Neary School Principal, and
Mark Purple, Town Administrator

Members Absent: Stefanie Reinhorn, Assistant Superintendent of Teaching and Learning, Steven Mucci,
Principal of Woodward School, and Brian Ballantine Town Treasurer/ Finance Director

I Call Meeting to Order
Jason Malinowski called the Neary Building Committee Meeting to order at 7:01 PM.

Il. Campaign Finance Presentation
Jason Tait, Education Director at the Office of Campaign and Political Finance (OCPF),
presented on the Campaign Finance Law.

Il Approval of Outstanding NBC Meeting Minutes — 1/9/2024
Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Roger Challen seconded, and voted 5-0-1 by roll call, (Denise Eddy MOTION TO APPROVE
abstained) “To approve as presented.” MEETING MINUTES

Roll Call:

For: Mark Davis, Roger Challen, Kathryn Cook, Andrew Pfaff, and Jason Malinowski

Neary Building Committee
Meeting Minutes of 01/29/2024


kbattles
Received


Opposed: None
Abstained: Denise Eddy

V. Approval of Outstanding NBC — Designer Subcommittee Meeting Minutes — 11/21/23 and
11/29/23
Roger Challen asked for a discussion and a vote.

Mark Davis moved, Roger Challen seconded, and it was unanimously voted by roll call, “To MOTION TO APPROVE
approve the outstanding NBC — Designer Selection Subcommittee meeting minutes for November MEETING MINUTES

21, 2023, and November 29, 2023.”
Roll Call:
For: Mark Davis and Roger Challen
Opposed: None
Abstained: None

V. Dissolve Designer Selection Subcommittee
Jason Malinowski expressed his appreciation to the Designer Selection Subcommittee,
for their hard work that led to choosing Arrowstreet, the project designer.

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To MOTION TO
dissolve the Designer Selection Subcommittee.” DISSOLVE DSSc

Roll Call:

For: Denise Eddy, Mark Davis, Roger Challen, Kathryn Cook, Andrew Pfaff, and Jason
Malinowski

Opposed: None
Abstained: None

VI. Chair/Member Updates — Community Center Exploration Committee Conclusions
Jason Malinowski reported that the Community Center Exploration Committee will be
dissolved within the next 15 days. In the upcoming week, the Committee will present
their recommendations and consensus to the Select Board. The Committee studied
various options such as new construction for recreation, a hypothetical library, a Senior
Center, and repurposing the Finn School.

VII.  District leadership team to work with OPM/Designer
Jim Burrows, Project Manager at Skanska, made it clear that the Finance Subcommittee
would continue to handle any financial approvals or matters. The small working group
that would collaborate with Skanska and Arrowstreet would not have the authority to
approve or review bills and invoices. After tonight’s meeting, whoever is selected will
report back to the full Neary Building Committee and provide updates.

Neary Building Committee
Meeting Minutes of 01/29/2024



Jason Malinowski moved, Kathryn Cook seconded, and it was unanimously voted by roll call, “For
purposes of communication with the OPM, Skanska/ Designer in between meetings that this
Committee accepts the Chair, School Committee rep, and Select Board rep as the District leadership

’

team.’

Roll Call:

For: Denise Eddy, Mark Davis, Roger Challen, Kathryn Cook, Andrew Pfaff, and Jason
Malinowski

Opposed: None
Abstained: None

VIII.  Authorization for Communications Subcommittee to engage website designer

MOTION FOR
DISTRICT
LEADERSHIP
TEAM

The Communications Subcommittee had a meeting on January 26th. During the meeting,

they were presented with a 30-page proposal and a quote from a website designer who

specializes in school projects. Based on this, the subcommittee recommended that the full

Neary Building Committee authorize engagement with the website designer, provided

that the cost does not exceed $10,000.

Denise Eddy moved, Andrew Pfaff seconded, and it was unanimously voted by roll call, “To hire
the company for a max of/ not to exceed $10,000.”

MOTION TO ENGAGE
WITH WEBSIDE
DESIGNER

Roll Call:

For: Denise Eddy, Mark Davis, Kathryn Cook, Andrew Pfaff, Roger Challen, and Jason
Malinowski

Opposed: None
Abstained: None

IX. Update on educational visioning process and key dates

Jason Malinowski has informed that the Skanska and Arrowstreet team has initiated the
educational visioning process. The Arrowstreet team has had their initial glimpse of the
existing facilities and had their first discussion with the administration team and certain
facility members. In the upcoming week, Jason expects to present a schedule on how to

involve the Town of Southborough in this process and get feedback.
X. Public Comment (None at this time)

XI. Meeting Schedule

The next meeting is on Monday, February 5th, 2024. Jason Malinowski plans to hold
meetings on the first Monday of each month until March. After that, meetings will be
held every other week.

XII.  Other business that may properly come before the Committee (None at this time)

XII.  Adjournment
Jason Malinowski asked for a discussion and a vote.

Neary Building Committee
Meeting Minutes of 01/29/2024




Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To
adjourn.”

Roll Call:

For: Denise Eddy, Mark Davis, Kathryn Cook, Andrew Pfaff, Roger Challen, and Jason
Malinowski

Opposed: None

Abstained: None

Jason Malinowski adjourned the meeting at 8:26 p.m.

Respectfully submitted,
Mariana Silva

Central Office Administrative Assistant

List of documents used at this meeting:

1. NBC Revised Agenda of January 29, 2024
2. Neary Building Committee Meeting Minutes of January 9, 2024
3. OCPF — Public Resources — Ballot Questions and The Campaign Finance Law Presentation

Neary Building Committee
Meeting Minutes of 01/29/2024
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RESOURCES

BALLOT QUESTIONS
AND THE CAMPAIGN
FINANCE LAW
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THE 192ND GENERAL COURT OF THE

COMMONWEALTH OF MASSACHUSETTS

Bills & Laws Budget Legislators Hearings & Events Committees & Commissions State House

GeneralLaws » Partl » Title VIl » Chapters3. »

SECTION 18D

GENERAL LAWS

Chapter Section GO>

4 Partl n

Title |
Title Il
Title I
Title IV
Title V

“QBJECTIVE

4 Title VIII

Section 18B: information relating to questions on city, town or district

ballot; contents; written arguments by principal proponents and opponents;

& Print Page <Prev = Next>

public inspection

Section 18B. (a) As used in this section "governing body" shall mean., in a city, the city council or board of aldermen
acting with the approval of the mayor subject to the charter of the city, in a town having a town council, the town
council, in every other town, the board of selectmen and in a district as provided in sections 113 to 119, inclusive, of
chapter 41, the prudential committee, if any, otherwise the commissioners of the district.

(b) The governing body of a city, town or district which accepts this section in the manner provided in section 4 of
chapter 4 shall print information relating to each question that shall appear on the city, town or district ballot. The
information shall include: (1) the full text of each question; (2) a fair and concise summary of each question, including
a 1 sentence statement describing the effect of a yes or no vote, which shall be prepared by the city solicitor, town
counsel or counsel for the city, town or district; and (3) arguments for and against each question as provided in
subsections (d) and (e). Not later than 7 days before an election at which the question shall be submitted to the
voters in a city, town or district, the mformahon in this subsechon Shall be sent to each household wherein a person

pt ) o |

Chapter 52
4 Chapter 53
Section 1

Section 2

[ Py L

ol later than the day following the date of the determination that a question shall appear on the ballot in an
eLchon. the governing body shall provide written notification to the city solicitor or town or district counsel and to
the city or town clerk.

(d) Not later than 7 days after the determination that a question shall appear on the ballot, the city solicitor or town or
district counsel, as applicable, shall seek written arguments from the principal proponents and opponents of the

Ariecticnrn Foar the mnirpnmcac of thic cactiorn the arincibal anrobonante and onbponaente oof 2 Aniecticrn chall be thoace



Permissible distributions

- Requested by
the public

- Notification of an
upcoming election
(restricted to date, time,
place and

a brief neutral title)
Note: Call Ethics
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Municipal Websites:

- Ballot question activity
may be posted

- Such material may
contain advocacy,

but cannot take on the
appearance of a campaign
site
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Form CPF M101 BQ: STATEMENT OF ORGANIZATION
BALLOT QUESTION COMMITTEE
MUNICIPAL FORM

Office of Campaign and Political Finance

of Massachusetis

File with: City / Town Clerk or Election Commission

NOTICE IS HEREE =\ -
committee as follo

1. Name (See note

2. Committee mailing address:

City/State/Zip:

E-mail Address: Phone #:

3. Purpose / specific issues
and interests (See note 2):

4. Topic of question &
question no., if known:

5. This committee is formed to (check one): | | support or | | oppose  the question.

I 6. OFFICERS:




0CPF—~ Filers ~ Legal ~ Reports ~ Data~ Forms & Education~ About~ a u Search OCPF Q

Agency Actions

OCPF audits all campaign finance reports and reviews complaints alleging violations of the campaign finance law. These
audits and reviews may result in enforcement actions or rulings such as:

» Public Resolution Letters
A public resolution letter may be issued in instances where the office found "no reason to believe" a violation occurred;
where "no further action” or investigation is warranted; or where a subject "did not comply" with the law but, in OCPF's
view, the case is able to be settled in an informal fashion with an educational letter or a requirement that some corrective
action be taken. A public resolution letter does not necessarily imply wrongdoing on the part of a subject and does not
require agreement by a subject.

» Disposition Agreements
A disposition agreement is a voluntary written agreement entered into between the subject of a review and OCPF, in
which the subject agrees to take certain specific actions. Disposition agreements are available below, under the public

resolution letters.

» Referral
OCPF has the option of referring matters to the Office of the Attorney General for further action.

Public Resolution Letters
Disposition Agreements
Non-Filer Referrals to the Attorney General

AGO Actions on OCPF Referrals

Confidentiality

OCPF does not comment on any matter under review,
nor does the office confirm or deny that it has received
a specific complaint.

The identity of any complainant is kept confidential.
Public resolution letters and disposition agreements are
matters of public record once cases are concluded.



LRECEIVED

By Town Clerk/ksb at 2:34 pm, Mar 06, 2024

Town of Southborough, Massachusetts
Neary Building Committee Meeting Minutes
Monday February 5th, 2024
7:00 PM
Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee:

Members Present: Roger Challen, Mark Davis, Kathryn Cook, Chris Evers, Denise Eddy, and Jason
Malinowski

Members Absent: Andrew Pfaff

Ex-Officio

Members Present: Gregory Martineau Superintendent of Schools, Stefanie Reinhorn, Assistant
Superintendent of Teaching and Learning, Rebecca Pellegrino, Director of Finance (arrived at 7:04 PM),
and Mark Purple, Town Administrator

Members Absent: Keith Lavoie Assistant Superintendent of Operations, Steven Mucci, Principal of
Woodward School, Kathleen Valenti, Neary School Principal, and Brian Ballantine Town Treasurer/
Finance Director

I Call Meeting to Order
Jason Malinowski called the Neary Building Committee Meeting to order at 7:02 PM.

. Approval of Outstanding NBC Meeting Minutes — 1/29/2024
Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call, “To MOTION TO APPROVE
accept as presented. ” MEETING MINUTES

Roll Call:

For: Denise Eddy, Mark Davis, Kathryn Cook, Chris Evers, Roger Challen, and Jason
Malinowski

Opposed: None
Abstained: None

Il Subcommittee Reports
a. Finance Subcommittee

Neary Building Committee
Meeting Minutes of 02/05/2024


kbattles
Received


Kathryn Cook, Chair of the Finance Subcommittee, announced that they are
currently only approving the invoices of Skanska, the Owners Project Manager.
They have also started discussing the budgeting process.

b. Communication Subcommittee
Jason Malinowski, Chair of the Communication Subcommittee, announced that a
draft communication has been created to advertise the open forums. This
communication will be discussed further in the meeting. Superintendent
Martineau and Jason have agreed to run the communication by the Campaign
Finance Division. It has already been approved, by the Subcommittee, and is
ready to be shared.

V. Project Update from Arrowstreet and Skanska
Jim Burrows, the Project Manager at Skanska, provided a brief review of the work done
in the last 30 days and discussed the agenda for the next 30 days. He mentioned that the
site survey of Neary School is scheduled to take place during the February break.
Laurence Spange from Arrowstreet provided further details on the upcoming meeting
schedule, including the Educational Visioning meeting, which aims to identify the current
state of the school curriculum and explore potential improvements. Jim also informed the
attendees that two Community Forums are scheduled for February 29, 2024, and March
11, 2024, to answer any questions from community members. The Preliminary Design
Program is set to be submitted to the Massachusetts School Building Authority in May.
Additionally, Jim reviewed the budget process and included Arrowstreet’s contract
amount and the website cost.

V. Follow-up from Campaign Finance Presentation
Jason Malinowski has stated that Campaign Finance can provide a link, but they will
have to wait until the website is up and running before they can post it. He believes that
this topic will be a recurring item on the agenda until they have a better understanding of
the "dos and don'ts," especially in a town meeting form of government before it can be
put on a ballot.

VI. Discussion of Open Forums
Superintendent Martineau has made a couple of additions to Arrowstreet's Educational
Visioning process. Firstly, the district plans to meet with each faculty and staff member,
spending a day in the building and having open office hours to schedule time for hearing
their ideas about visioning and programming. Secondly, there will be two open forums
for the community. The idea behind this is to invite the community to attend, where the
Neary Building Committee will present their work and engage with those in attendance.

VIl.  Public Comment (None at this time)
VIIl.  Meeting Schedule

The next Neary Building Committee meeting will be on February 29, 2024 for the open
forum. The next regular meeting will be on March 4, 2024.

Neary Building Committee
Meeting Minutes of 02/05/2024



IX. Other business that may properly come before the Committee (None at this time)

X. Adjournment
Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To
adjourn.”

Roll Call:

For: Roger Challen, Denise Eddy, Mark Davis, Chris Evers, Kathryn Cook, and Jason
Malinowski

Opposed: None

Abstained: None

Jason Malinowski adjourned the meeting at 7:34 PM.

Respectfully submitted,
Mariana Silva

Central Office Administrative Assistant

List of documents used at this meeting:

1. Neary Building Committee Meeting Agenda of February 5, 2024
2. NBC - Designer Selection Subcommittee Meeting Minutes of January 29, 2024
3. Neary Elementary School Building Project — Skanska/ Arrowstreet dated February 5, 2024

Neary Building Committee
Meeting Minutes of 02/05/2024

MOTION TO
ADJOURN




ARROWSTREET
SI(ANSM ARCHITECTURE & DESIGN

Neary Elementary School
Building Project

School Building Committee
February 5, 2024 Meeting



Activities - Past 30 Days

Execute Designer contract

Educational Visioning Kick-off meeting

Tour of Woodward and Neary

Tour of sample schools - Harvard, Acton-Boxborough, and
Ashland

Budget Update

Schedule Update



Activities - Next 30 Days

Educational Visioning Session 1 (Initial Listening) - February 12
Programming Workshop - February 14

Existing Site Survey of Neary during February Break

Working Group Meeting #1 - date TBD

o Recap of School Tours

o “Whatwe heard from you”

o Process

Community Forum #1

o February 29, 7:00 PM and

o March 11, 7:00 PM



MSBA Process

Massachusetts School
Building Authority

Module 3 - Feasibility Study

Module 3A — Preliminary Design
Program

Module 3B — Preferred Schematic
Module 4 - Schematic Design
Module 5 - Funding the Project




Module 3 - Feasibility Study

Module 3A - Preliminary Design Program Module 3B - Preferred Schematic
(PDP) (PSR)

Q January — May 2024 May — August 2024 September 2024 — October 2024

Development of Options MSBA Facilities Assessment Sub-committee

MSBA Review

|  Existing Conditions Assessment |
: Educational Visioning : Building Systems

I Site Options Evaluation 1 Develop Preliminary Budget
I I

I I

Development of Preliminary Evaluate & Selected Preferred

Qption Option \
MODULE 3A - PDP | >

MSBA Approval to
Proceed to Schematic
Design

(@)=

Submit PDP to MSBA Submit PSR to MSBA

f May 14, 2024 : August 29, 2024

—_—— e

October 30, 2024

Or-------F=



Module 4 - Schematic Design

Q November 2024 - February 2025

Development of a Single Design Option

Q February— Aprll 2025 Q Aprll 2025

Project Scope & Budget

February 27, 2025

April 23, 2025

OO

I I
! _ _ _ I MSBA Review I
: Establish Budget for Final Project : :
1 Educational Space Planning | | ».\/ote
: Selection of Building Systems : :
, o VOTE
| I |
| ® ® . 2e@®
" | |
I o
I (I
I (I
. I 1 " .
Submit SD to MSBA MSBA Board Approval , | Seek Project Funding
| |
: [

April 26, 2025



PDP Work Plan

|
Design Team MSBA [ Permitting
Feasibility - PDP
Friday January 19, 2024 i
Monday, January 29, 2024 MSBA Kick off meeting

Educational Visioning - Observation & Immersion
Monday, January 29, 2024 Visit to Southborough Schools
Wednesday, January 31, 3034 \isit to Sample Schools
Monday, February 5, 2024 Feb SBC Meeting
TBD Working Group Meeting #1
Monday, February 12,2024 Educational Visioning session 1 (Initial Listening)
Wednesday, February 14,2024 Programming Workshop
Week of 2/20-2/23 Building/ Site Walkthrough with consultants (Existing Conditions Reporting)
Wednesd February 29, 2024 mmunity Forum #1 - P verview & Listenin ion

[ TBD Working Group Meeting #2
Friday, March 1, 2024 Ed ional Visionin ion 2 ( Learner Profile)
Friday, March 1, 2024 Educational Visioning session 3 (Teaching & Learning)
Monday, March 4 2024 Ed ional Vision ion 4 (Learning Environment}
Monday, March 4, 2024 March SBC Meeting
Monday, March 11,2024 Programming Workshop
Wednesday, March 11, 2024 Community Forum #1 - Process Overview & Listening Session
[ TED Working Group Meeting #3

Building Performance Workshop (before or after the Working Group meeting)
[TED Community Meeting - Educational Programming Summary
Monday, April 1, 2024 April SBC Meeting
Meonday, April 15, 2024 April SBC Meeti 2
TBD Programming Meetings with Teachers and Staff
TED Programming Meetings with Teachers and Staff (alt date]
TED Community Forum

Existing Conditions Report Draft
Monday, May 6, 2024 May SBC Meeting

Tuesday, May 14, 2024 PDP submission to MSBA

Tuesday, June 11,2024  Receive MSBA Review Comments on PDP

TBD PDP Review Comment Responses due back to MSBA




Milestone Schedule

I
Task Name Start Finish
Module 1 - Eligibility Period 4/3/23 5/2/23
Module 2 - Forming the Project Team 5/3/23 4/27/29
Owners Project Manager Selection 5/3/23 8/11/23
Designer Selection 8/14/23 2/1/24
Module 3.1: Feasibility Study - Preliminary Design Program 1/11/24 7/1/24
Educational Planner: Visioning Sessions 1/19/24 3/8/24
Update Educational Plan for MSBA/DESE Review 2/16/24 4/15/24
Submit Education Plan to MSBA 5/14/24 5/14/24
PDP Submittal Development 1/11/24 5/8/24
Approval of PDP (Joint Meeting SBC and SC) 5/9/24 5/13/24
PDP Submittal to MSBA 5/14/24 5/14/24
Module 3.2: Preferred Schematic Report 5/14/24 10/30/24
PSR Submittal Development 5/14/24 8/23/24
Approval of PSR (Joint Meeting SBC and SC) 8/26/24 8/28/24
PSR Submittal Date to MSBA (no sooner than 8 weeks after PDP) (Need to submit by 8/29 for 10/30) 8/29/24 8/29/24
Facility Assessment Subcommittee Presentation 7/17/24 or 7/31/24 9/25/24 10/9/24
MSBA Board Meeting - PSR Approval 10/30/24 10/30/24
Module 4 - Schematic Design (SD) 10/31/24 5/12/25
SD Preparation 10/31/24 2/24/25
Approval of SD and Budget (Joint Meeting SBC and SC) 2/25/25 2/26/25
SD Submittal to MSBA (must submit by 2/27 for 4/23 Board Date) 2/27/25 2/27/25
MSBA Project Scope & Budget Conference w/ District - Date TBD 4/15/25 4/16/25
MSBA Board Meeting - Project Scope & Budget (PS&B) Approval with 120 calendar days for PS&B approval 4/23/25 4/23/25
MSBA Send PS&B Agreement 4/24/25 4/28/25
Town Meeting (April 26, 2025) Sat 4/26/25 4/28/25
PS&B Agreement Executed 4/29/25 5/12/25
Project Delivery Method 9/9/24 12/16/24
Project Delivery Method options presentation to SBC and vote 9/9/24 9/9/24
If CM At-Risk, OPM submit applications to Office of Inspector General 9/10/24 9/23/24

OIG review (up to 60 days) 9/24/24 12/16/24



Milestone Schedule

|

Task Name Start Finish

Module 6 - DD/CD 5/6/25 7/9/26
Design Development Phase 5/13/25 11/3/25
DD develoment 5/13/25 9/12/25
Approval of 100% DD SBC Meeting 9/15/25 9/17/25
100% DD to MSBA 9/18/25 9/18/25
60% CD Phase 9/22/25 3/6/26
60% CD development 9/22/25 1/15/26
Approval of 60% CD (SBC Meeting) 1/16/26 1/20/26
90% CD to MSBA 1/21/26 1/21/26
90% CD Phase 1/23/26 7/9/26
90% CD development _ 1/23/26 5/20/26
Approval of 90% CD (SBC Meeting) 5/21/26 5/25/26
Module 7 Construction 7/10/26 8/18/28
Construction 7/10/26 5/25/28
TCO 5/26/28 5/26/28
Move-In 5/29/28 8/18/28

Module 8 Close-Out 8/21/28 4/27/29



Budget Update

MSBA Feasibility Budget Revision Expended Balance Balance
PROJECT BUDGET - CATEGORY Cost Code Budget Re iest BRR Revised Budget | Committed (A) B Remaining Remaining
quest (BRR) (B) Committed (A) | Expended (B)
Feasibility Study Agreement
OPM Feasibility Study 0001-0000 200,000 38120 238120 238,120 33,360 0 204,760
A&E Feasibility Study 0002-0000 600,000 0 &00,000 596,000 0 4,000 800,000
[Environmental & Site 0003-0000 100,000 0 100,000 0 0 100.000 100,000
Other 0004-0000 50,000 (38,120) 11,880 10,000 0 1,880 11,880
Feasibility Study Agreement Subtotal $950,000 50 $950,000 $844,120 $33,360 $105,880 $916,640
Percentage 89% 4%
MSBA Reimbursement Summary
MNo. of Payment Reguest Submitted to date 1
Amount Submitted to date $33,360
MNo. of Payment Request Reviewed by MSBA to dats 0
Amount Reimbursed by MSBA to date $0
Contracts Summary |
Skanska $238,120
Arrowstreet $596,000
Two by Sixteen (website design®) $10,000 * not to exceed
Budget Revision Reguest (BRR)
BRR No. 1 {forthcoming)
From Category Amount To Category Amaunt
Other ($38,120) OPM Feasibility Study $38,120
Total ($38,120) | $38,120
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RECEIVED

By Town Clerk/ksb at 2:31 pm, Apr 04, 2024

Town of Southborough, Massachusetts
Neary Building Committee
Meeting Minutes
Thursday February 29, 2024
7:00 PM

Trottier School Auditorium
Neary Building Committee:
Members Present: Roger Challen, Mark Davis, Chris Evers, and Jason Malinowski (Chair)
Members Absent: Kathy Cook, Andrew Pfaff, and Denise Eddy
Ex-Officio

Members Present: Gregory Martineau Superintendent of Schools, Keith Lavoie Assistant Superintendent
of Operations, and Stefanie Reinhorn, Assistant Superintendent of Teaching and Learning

Members Absent: Steven Mucci, Principal of Woodward School, Brian Ballantine Town Treasurer/
Finance Director, Rebecca Pellegrino, Director of Finance, Kathleen Valenti, Neary School Principal, and
Mark Purple, Town Administrator

L Call Meeting to Order
Jason Malinowski called the Neary Building Committee Meeting to order at 7:00 PM.

IL Conduct Open Forum for Public related to Neary Building Feasibility Study
The Committee provided an update to the community members present on the status of
the feasibility study and discussed potential spaces within the building with the
community members present. A variety of questions were raised about the grade
configurations being studied, the types of adjacencies in space, noise considerations, as
well as spaces for community use, such as athletic fields, playgrounds, and auditorium
space.

II1. Other business that may properly come before the Committee (None at this time)

Iv. Adjournment

Jason Malinowski requested a motion to adjourn.

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call, “To MOTION TO
adjourn.” ADJOURN

Jason Malinowski adjourned the meeting at 8:30 p.m.

Neary Building Committee
Meeting Minutes of 2/29/2024


Kate Battles
Received


Respectfully submitted,
Jason Malinowski, Chair
List of documents used at this meeting:

1. None

Neary Building Committee
Meeting Minutes of 2/29/2024



RECEIVED

By Town Clerk/ksb at 12:48 pm, Apr 02, 2024

Town of Southborough, Massachusetts
Neary Building Committee
Meeting Minutes
Monday, March 4™, 2024
7:30 PM

Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee:

Members Present: Roger Challen, Mark Davis, Chris Evers, Andrew Pfaff, Denise Eddy, Kathryn Cook
(arrived at 8:00 pm), and Jason Malinowski

Members Absent: None
Ex-Officio

Members Present: Gregory Martineau Superintendent of Schools, Rebecca Pellegrino, Director of
Finance, and Keith Lavoie Assistant Superintendent of Operations (virtually)

Members Absent: Stefanie Reinhorn, Assistant Superintendent of Teaching and Learning, Kathleen
Valenti, Neary School Principal, Steven Mucci, Principal of Woodward School, Mark Purple, Town
Administrator, and Brian Ballantine Town Treasurer/ Finance Director

I Call Meeting to Order
Jason Malinowski called the Neary Building Committee Meeting to order at 7:34 PM.

Il. Approval of Outstanding NBC Meeting Minutes — 2/5/2024 and 2/29/2024
Jason Malinowski will be in charge of drafting the February 29, 2024 meeting minutes.

Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Andrew Pfaff seconded, and it was a 4-0-2 vote (Andrew Pfaff and Chris MOTION TO APPROVE

Evers abstained), “7To approve the February 5, 2024 meeting minutes as presented. ” MEETING MINUTES

Roll Call:

For: Denise Eddy, Mark Davis, Roger Challen, and Jason Malinowski
Opposed: None

Abstained: Andrew Pfaff and Chris Evers

Neary Building Committee
Meeting Minutes of 03/04/2024
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VI.

Subcommittee Reports

a.

Finance Subcommittee
Andrew Pfaff had no updates for the Finance Subcommittee regarding invoice approval.

Communications Subcommittee

Jason Malinowski mentioned that the Communications Subcommittee is scheduled to
convene at the end of the week and there will be a website launched by the end of this
month.

Project Update from Arrowstreet and Skanska

Jim Burrows, Project Manager at Skanska USA Building Inc. and Laurence Spang,
Arrowstreet, reported on what has been completed in the past 30 days. Jim then reviewed
the schedule for the next month. Jason Malinowski mentioned that the next community
forum will be held on April 11", Jim and his team are slowly submitting their progress
payment (pro-pay) request to the state for reimbursement.

Review of design configurations for the MSBA process and affirm grade scenarios

Jason Malinowski explained that the Massachusetts School Building Authority wants to
ensure that the design team responds to and provides feasibility around each scenario that
they will be working on. The Committee will be asked to respond to 12 potential
scenarios related to the Neary School and Woodward School, as these are the two schools
that were submitted a Statement of Interests on, three or four years ago. Jason requested
the Committee to ensure that there are no scenarios that they were expecting to see but
are not on the list. After further discussion, the Committee now understands that the
MSBA's configuration options are for them to review, to make sure that nothing is
missing. They should then reply to the MSBA that Arrowstreet and Skanska are working
through all possible scenarios with the Committee's acknowledgment.

Vote re: Arrowstreet supplemental services

Jason Malinowski asked for a discussion and a vote.

MOTION TO APPROVE

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To
approve the Neary School Summary of Supplement Services for a total of $101,698.”

Roll Call:

ARROWSTREET
SUPPLEMENTAL SERVICES

For: Denise Eddy, Andrew Pfaff, Roger Challen, Chris Evers, Kathryn Cook, Mark Davis,

and Jason Malinowski
Opposed: None
Abstained: None

VII.  Discuss feedback from Open Forums

The committee was disappointed with the low attendance at the open forum meeting held
on February 29th. However, they have decided to work together to promote it better and
increase its visibility. Additionally, they are considering making it a hybrid meeting to
attract more attendees. To ensure that the next open forum meeting is more informative,
the committee has decided to move it to April. They have also tasked the Communication

Subcommittee to explore Zoom accommodations to make it more accessible to all.

2
Neary Building Committee
Meeting Minutes of 03/04/2024




VIII.

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call, “To

Vote re: community survey release

Jason Malinowski asked for a discussion and a vote.

MOTION TO APPROVE
COMMUNITY SURVEY
RELEASE

approve the Neary Building Committee Grade Level Configuration Survey as presented.”

XI.

XII.

Roll Call:

For: Denise Eddy, Mark Davis, Roger Challen, Andrew Pfaff, Chris Evers, Kathryn Cook,
and Jason Malinowski

Opposed: None

Abstained: None

Public Comment (None at this time)

Meeting Schedule — March 18, 2024

Other business that may properly come before the Committee (None at this time)

Adjournment

Jason Malinowski requested a motion to adjourn.

Jason Malinowski moved, Roger Challen seconded, and it was unanimously voted by roll call, “To

adjourn.’

Roll Call:

For: Denise Eddy, Mark Davis, Roger Challen, Andrew Pfaff, Chris Evers, Kathryn Cook,
and Jason Malinowski

Opposed: None

Abstained: None

Jason Malinowski adjourned the meeting at 9:13 p.m.

Respectfully submitted,

Mariana Silva

Central Office Administrative Assistant

List of documents used at this meeting:

1. Neary Building Committee Agenda of March 4, 2024

2. Neary Building Committee Meeting Minutes of February 5, 2024

3. NBC Grade Level Configuration Survey

4. Supplemental Services to Owners Project Manager from Arrowstreet dated February 28, 2024

3
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The Public Schools of Southborough, in conjunction with the Neary Building Committee, is seeking
community input regarding the preferred grade-level configurations of a new elementary school.
The Massachusetts School Building Authority (MSBA) has identified three grade-level
configurations for the community to study: 1) Grades 2-5, 2) Grades 3-5, and 3) Grade 4-5. Through

the feasibility process, a preferred grade-level configuration will be selected.

1) Tama:
a. Parent of an elementary student(s).
b. Parent of a child(ren) who is/are not yet school-aged.
¢c. Community member with a child(ren) who has/have aged out of elementary school.
d. A community member.
e. An educator in the district.
2) Preferred Grade Configuration
a. Grades 2-5 (Allows for consolidation to 2 elementary schools in town)
b. Grades 3-5 (Likely still 3 elementary schools in town)
c. Grades 4-5 (3 elementary schools in town)
d. Idon’t know or need more information
3) If Neary was to have a Grade configuration of Grades 2 - 5,  am supportive of
Grades PK - 1 being moved to the Woodward School (currently grades 2 - 3).
a. Strongly Support
b. Somewhat Support
c. Indifferent
d. Somewhat Disagree
e. Strongly Disagree
4) Ifyou are indifferent or disagree with Question 3, please expand on what concerns
you have or additional information you may need. (open text — not required)
5) Is there additional information you would like the Neary Building Committee, in
conjunction with the School Committee, to consider when making a decision around
grade-level configuration of a new elementary school building? (open text — not

required)



ARROWSTREET

28 February 2024

Neary Building Committee

Town of Southborough, MA

c/o Jim Burrows, Owner’s Project Manager
Skanska

101 Seaport Blvd, Suite 200

Boston, MA 02110

Neary Elementary School - Summary of Supplemental Services
Dear Jim:

We are excited to be working with Skanska and the Neary Building Committee on the Neary
Elementary School project. Our Designer Base Contract dated 10 January 2024 and based on
the Contract for Designer Services provided by the Massachusetts School Building Authority
(MSBA) describes the scope of work for Arrowstreet and our consultants under the Base
Contract. Scope related to sitework that are beyond that contract and considered as
Supplemental Services are summarized below. Please find the contracts and backup attached
for your reference.

Task Consultant Fee
Land Survey Beals & Thomas $20,000
Geotechnical — Borings and desktop Review Lahlaf $10,000
Geo-environmental testing PEER $9,155
Environmental — Phase 1 Site Assessment PEER $9,156
Environmental — Wetland Summary Report PEER $2,492
Hazmat PEER $5,035
Traffic Engineering MDM $20,000
TEDI Energy Code Model Thornton Tomasetti $16,000
3D Building Scan Point Known $9,860
Total $101,698
Sincerely,
ARROWSTREET
Katy Lillich

Associate Principal

arrowstreet.com
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Associate Principal
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February 12, 2024

Ms. Katy Lillich, AIA, LEED AP, MCPPO
Arrowstreet Inc.

10 Post Office Square, Suite 700N
Boston, MA 02109

Via: Email to Lillich@Arrowstreet.com

Reference:  Revised Proposal for Professional Services
Neary Elementary School (53 Parkerville Road)
Southborough, Massachusetts
B+T Project No. M9256.00

Dear Ms. Lillich:

Beals and Thomas, Inc. (B+T) is pleased to provide this revised proposal for professional
services to assist Arrowstreet with the school building and renovation project at the Neary
Elementary School located at 53 Parkerville Road in Southborough, Massachusetts, consisting
of approximately 50 acres. (the Project). We anticipate providing site detail and topography
based on aerial photogrammetry and supplemented by on the ground field survey. Our
survey will be performed in accordance with the Massachusetts 250 CMR 6.00 Land
Surveying Procedures and Standards.

This proposal is based on the following assumptions:

» We anticipate that the aerial mapping will be performed during leaf-off conditions.
(prior to spring).

»  Qur preliminary research indicates the presence of wetland resource areas. However,
wetland delineation services are not being performed during this phase of the Project.

» Peryour direction, rim and invert elevations will not be needed at this time.

Specifically, we propose the following scope of services:

Corporate Office Regional Office
144 Turnpike Road 32 Court Street
Southborough, MA 01772 bealsandthomas.com T 508.366.0560 F 508.366.4391 Plymouth, MA 02360
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Ms. Katy Lillich, AIA, LEED AP, MCPPO
Arrowstreet, Inc.

February 12, 2024

Page 2

1.0  SCOPE OF SERVICES

1.1 Topographic Survey

1.1.1  Aerial Photogrammetry
We will subcontract with an aerial photogrammetrist to perform an aerial
survey of the Project site. In general, the aerial survey will include the location
of site detail including buildings, parking areas, driveways, walkways, sports
courts and fields, tree lines, visible surface utility structures and sufficient spot
elevations to establish the contours on the subject property at a one-foot
interval. We will perform checks on the ground of aerial data to confirm
conformance with National Map Accuracy standards. We will perform a
control survey as required by the consultant.

1.1.2 Research
We will obtain the current Flood Insurance Rate Map defining the 100-year
flood elevation for the Project and list the zoning classification.

1.1.3 Field Check
We will perform a field check of the aerial mapping and identify obscured
areas that may require on-the ground surveys at the next stage of
development.

1.1.4 Datum and Benchmarks
We will establish the horizontal datum based on GPS RTK methods and
reference to the North American datum of 1983. We will establish the vertical
datum based on GPS RTK methods and reference to the North American
Vertical Datum of 1988. We will establish a minimum of two benchmarks.

BEALS ano
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Ms. Katy Lillich, AIA, LEED AP, MCPPO
Arrowstreet, Inc.
February 12, 2024
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1.2

1.3

Limited Boundary Survey
We will perform a limited boundary survey to establish the boundary lines in the
vicinity of the Project.

1.2.1

1.2.2

1.2.3

1.2.4

1.2.5

Research

We will perform on-line research at the Town of Southborough to obtain
record street layout information, assessor’s records, and the current names and
deed references for the primary and abutting properties. We will perform on-
line research at the Worcester County Registry of Deeds to obtain copies of
deeds and plans that establish the boundaries of the property.

Abutter Notification of Trespass

We will provide notice to abutters that we will be performing a survey on the
abutting property and that we have the right to trespass to locate relevant
features on their property in accordance with MGL Chapter 266 § 120C.

Deed Worksheet and Calculations

Based upon our research, we will compile the record information and prepare
a deed worksheet. We will perform calculations of the boundaries and
prepare a field package with coordinates of the monuments and property
corners for use by our field crew during the performance of our field survey.

Field Survey-Boundary

Based on our research and deed worksheet we will perform an on-the-ground
survey in accordance with 250 CMR 6.0, the Massachusetts regulations for the
performance of land surveys, and will locate monuments and other physical
evidence to establish the property lines on the ground.

Boundary Worksheet

Based on our research, field survey, and deed worksheet, we will perform the
calculations necessary to determine the location of the property lines in
relationship to the monuments found. We will prepare a boundary worksheet
in AutoCAD® showing the metes and bounds and area of the property,
monuments, and easements.

Limited Boundary and Topographic Plan

We will prepare a Limited Boundary and Topographic Plan of the property at a
suitable scale. The plan will show the one-foot contour intervals, pertinent spot
elevations, and the results of our topographic and site detail survey. The property
boundary and other relevant information will be shown on the plan. We will provide
plans stamped and sealed by a Professional Land Surveyor, as well as a PDF and an
AutoCAD drawing.

BEALS ano
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Arrowstreet, Inc.
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2.0  EXCLUDED SERVICES
The following are some of the services that are not included in this proposal. We would be
pleased to provide these and other additional services that may become necessary as the
project proceeds.

» Significant issues establishing boundary due to conflicting data or the lack of readily

available record monumentation necessary to establish the boundary lines.

» Comprehensive boundary survey of the entire 80-acre property.

* On-the-ground surveys of obscured areas.

» Building facade survey.

= Utility research and compilation

* Rim and invert elevations

3.0 SCHEDULE OF SERVICES

We will commence services upon receipt of an executed copy of this proposal. We anticipate
that the services outlined in Section 1.0 can be completed within eight (8) weeks of the
commencement date. This proposal is valid for 30 days from issuance.

4.0 FEES FOR SERVICES
All fees will be billed on a time and materials basis in accordance with the attached fee
schedule.

4.1 The following is the estimated labor and expense budget for the services outlined in
Section 1.0, Scope of Services.

Estimated Labor and Expenses Budget $19,750

4.2 External reimbursable expenses such as a street police detail, if incurred, will be in
addition to the estimate of reimbursable expenses described above

4.3  Excluded Services can be provided for additional mutually satisfactory compensation.

BEALS ano
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As authorization to proceed and as approval of the estimated budget, please execute and
return one copy of this proposal for our records.

We thank you for the opportunity to submit this proposal and look forward to providing
services to Arrowstreet for this Project.

Sincerely,

BEALS AND THOMAS, INC. AGREED AND ACCEPTED FOR
ARROWSTREET, INC.

Mok €. Froner~ SIGNATURE __ /KM&“‘) -

Mark E. Benson, PLS N _ o
Associate NAME/TITLE Katy Lillich, Associate Principal
(print)

Enclosure: Fee Schedule DATE 2/16/24

MEB/kcc/ggp/aak/mac/M925600PRO01
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FEE SCHEDULE
Effective January 1, 2024

Fees for Beals and Thomas, Inc. are based on the following time charges plus expense
schedule. Invoices are due upon receipt. Beals and Thomas, Inc. retains all right, title and
ownership interest in any and all plans, maps, charts, diagrams, models, specifications,
studies, consultations, technical drawings, electronic files, and any other work products
prepared on behalf of its clients (“Instruments of Service”). Beals and Thomas, Inc. grants to
its clients a nontransferable and non-exclusive royalty-free license to use the Instruments of
Service provided that payment for services rendered and expenses incurred is received in a
timely manner. For all accounts remaining unpaid by the first of the month following the
invoice date, Beals and Thomas, Inc. reserves the right to add a late charge of 1.50 percent
per month or 18 percent per annum to each overdue invoice. This fee schedule may be
revised periodically.

Time Charges
Rate Category Hourly Rate
Senior Professional Staff | $265.00
Senior Professional Staff || $245.00
Senior Professional Staff Il $215.00
Senior Professional Staff IV $200.00
Senior Professional Staff V $180.00
Senior Professional Staff VI $165.00
Professional Staff | $155.00
Professional Staff |l $140.00
Professional Staff Il $125.00
Administrative Staff | $85.00
Administrative Staff Il $50.00

Expert testimony in support of litigation and court appearances will be billed at a rate
of $275.00 per hour.

Projects requiring OSHA trained personnel will be billed with a supplemental rate of
$25.00 per hour in addition to the standard rate category.

Reimbursable expenses include transportation, delivery, printing costs, presentation
materials, computer and field equipment, permit application fees, soil and water testing,
police detail, special consultants, or subcontractors and similar costs directly applicable to
the individual project. Reimbursable expenses shall be billed at the cost plus an accounting
service fee of 10 percent, unless arranged otherwise. Permit application fees that are paid in
advance by Beals and Thomas, Inc. will be billed at cost plus an accounting fee of 20%.

FeeSched-January 2024

Corporate Office Regional Office
144 Turnpike Road 32 Court Street
Southborough, MA 01772 bealsandthomas.com T 508.366.0560 F 508.366.4391 Plymouth, MA 02360

CIVIL ENGINEERING = LAND SURVEYING = LANDSCAPE ARCHITECTURE = LAND USE PERMITTING = ENVIRONMENTAL PLANNING = WETLAND SCIENCE



= [.GCI

Lahlaf Geotechnical Consulting, Inc.

December 27, 2023
Revised February 9, 2024

Ms. Katy Lillich, AIA, LEED AP, MCPPO
Arrowstreet

10 Post Office Square

Suite 700N

Boston, MA 02109

Phone: (617) 623-5555

Direct: (617) 666-7019

E-mail: Lillich@Arrowstreet.com

Re.  Proposal for Preliminary Geotechnical Services
Proposed Neary Elementary School
Southborough, Massachusetts
LGCI Proposal No. 23152-Rev. 2

Dear Ms. Lillich:

Lahlaf Geotechnical Consulting, Inc. (LGCI) appreciates the opportunity to submit this proposal
to provide preliminary geotechnical services for the proposed Neary Elementary School in
Southborough, Massachusetts. This proposal is based on information you provided to us in your
request for proposal (RFP) dated December 26, 2023.

Background, Project Understanding, and Site Description

Neary Elementary School is located at 53 Parkerville Road in Southborough, Massachusetts.
The site is bordered by Parkerville Road on the eastern side, by Clifford Street and private
properties on the southern side, by Deerfoot Road on the western side, and by Trottier Middle
School on the northern side. The site is occupied by the existing school building, paved parking
lots, and athletic fields, including a baseball field, a soccer field, a practice field, tennis courts,
and grass and landscaped areas. A portion of the site is wooded. We understand that an existing
leech field is present at the site. We also understand that there is a potential for the presence of a
capped landfill within a portion of the site.

We understand that options for renovating, providing additions, and constructing a new school
are being considered. At this time, the extent of the additions, if any, or the layout, the size, and
location of a new building have not been established.

The purpose of the services described in this proposal is to perform preliminary subsurface
explorations and to provide preliminary foundation design and construction recommendations.

Technical Approach
We propose performing preliminary explorations with a preliminary geotechnical report. For the

preliminary explorations, we propose engaging a drilling subcontractor for one (1) day to
advance three (3) to four (4) borings at the site. The borings will be advanced to depths of about

100 Chelmsford Road, Suite 2, Billerica, MA 01862 Tel: (978) 330-5912 Fax: (978) 330-5056 www.lgcinc.net
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Proposal for Preliminary Geotechnical Services
Proposed Neary Elementary School
Southborough, Massachusetts

LGCI Proposal No. 23154-Rev. 2

20 feet beneath the ground surface or to refusal, whichever occurs first. If refusal is encountered
at depths shallower than 15 feet, a 5-foot rock core will be obtained in one (1) boring. If deeper
borings are needed, we would complete fewer borings in one (1) day.

We understand that additional explorations will be performed during the next phases of the
project.

Proposed Scope of Work

1. Research Available Data — We will review exiting information, including USGS Maps and
existing school drawings.

2. Utility Location — LGCI will provide a field representative to mark the exploration locations
in the field by taping the distances from existing landmarks. We will contact Dig Safe
Systems, Inc. and the City of Southborough for utility clearance. We request that you
provide us with a current plan showing existing utilities at the site. We have assumed that a
representative of the city will accompany us when we stake the borings to clear them of
private utilities, and we will rely on the city staff to clear the boring locations for private
utilities. LGCI will not assume responsibility for damage to unmarked or mismarked
underground features.

3. Soil Borings — We will engage a drilling subcontractor to advance the borings described in
the Technical Approach above. The drilling subcontractor will perform standard penetration
tests (SPT) and will obtain split-spoon samples at 5-foot intervals and at perceived strata
changes.

If we observe an environmental condition in our borings, we will halt the drilling and notify
you. Excess soil cuttings will be left onsite. We have assumed that if needed, the city will
make available a source of water for the drillers.

3. Geotechnical Field Representative — We will provide a field representative at the site to
coordinate and observe the soil borings, collect soil samples, and prepare field logs.

4. Laboratory Testing — We will submit four (4) soil samples from the borings for grain-size
analysis or Atterberg Limits. The purpose of the tests is to assess the suitability of reusing
the onsite materials as backfill.

5. Preliminary Geotechnical Report — We will prepare and submit our preliminary report
electronically. The report will include the following:
o Summary of the subsurface investigation methods used;

Description of the subsurface conditions;

LGCI’s boring logs;

Depth to refusal, if encountered;

Plan showing boring locations;

Groundwater data;

Laboratory test results;

Our opinion about the feasibility of shallow foundations on improved ground,;
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Proposal for Preliminary Geotechnical Services
Proposed Neary Elementary School
Southborough, Massachusetts

LGCI Proposal No. 23154-Rev. 2

Recommendations for ground improvements, if applicable;

Minimum soil cover for frost protection of footings;

Recommendations for allowable net bearing pressures for shallow foundations, if needed:;
Seismic design recommendations in accordance with the Massachusetts State Building
Code Ninth Edition;

e Recommendations for subgrade preparation and backfill including removal of unsuitable
soils, compaction requirements, suitability of reusing onsite materials as backfill, and
recommendations for pre-trenching for ground improvements, if needed.

LGCI’s scope of services does not include an environmental assessment for the presence or
absence of wetlands or analytical testing for hazardous or toxic materials in the soil, surface
water, groundwater, or air, on or below or around this site, or mold in the soil or in any structure
at the site. Any statements regarding odors, colors, or unusual or suspicious items or conditions
are strictly for the information of the client.

Please note that we have not included in this proposal a scope or budget for attending meetings,
preparing or reviewing specifications, reviewing drawings, or providing construction services.
LGCI would be pleased to perform these services when needed. Recommendations for
stormwater management, erosion control, slope stability analyses, seismic settlement, site
specific seismic analysis, pavement design, pile analysis and design, and detailed cost or quantity
estimates are not included in our scope of work.

Proposed Schedule

Assuming that there are no delays with site access or other factors such as permitting, LGCI will
begin scheduling the work upon receiving authorization in the form of a signed copy of this
proposal. Our subcontractor can mobilize at the site within about four (4) weeks after the
exploration locations are marked and the site is cleared for utilities. LGCI can provide you with
preliminary boring logs and preliminary geotechnical recommendations within one (1) week of
completing the explorations. We will submit our geotechnical report about three (3) weeks after
the end of our explorations. This schedule is contingent upon the area being accessible and there
being no snow on the ground if the work takes place in the winter.

Project Fee

LGCI will perform the scope of work described above for a lump sum of $10,000.00 including
the prevailing wage surcharge for the drillers. The breakdown of our fee is shown below.

Preliminary Explorations and Preliminary Report

1 Research Existing Information $505.00
2a Project Setup and Boring Location Plan $400.00
2b  Mark Borings and Utility Clearance $800.00
3a Drilling Subcontractor (M/D+1 day) $3,140.00
3b Prevailing Wages for Drillers $1,210.00

4 Geotech. Field Rep. to Observe Borings $1,355.00

5 Laboratory Testing $390.00

6 Boring Logs and Letter Report $2,250.00

$10,000.00
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No services beyond those described above would be provided without your prior knowledge and
approval. If site conditions or your needs require a change in the scope of work, we will prepare
for your approval a change order request that summarizes the changes to the project scope and
fee. The fee is based on the following additional conditions:

e We have assumed that our explorations will be performed for full 8-hour shifts during normal
working hours, and that only one mobilization of the drilling equipment is required.
Soil cuttings will be left at the site.
Authorization to access the site will be provided to us in writing before the start of our work.
Additional consultation during design and construction will be performed on a time and
expenses basis using the following rates: $107/hour for a field representative, $137/hour for a
geotechnical engineer, and $150/hour for a senior geotechnical engineer.

e Our costs and fees indicated in this proposal are valid for a period of 6 months from the date
of the proposal. Our unit rates will be increased by 4 percent per year after the first 6
months following the date of this proposal.

Terms and Conditions

We propose to perform our work in accordance with LGCI Standard Conditions for Engagement
(attached). Your acceptance of this proposal by signing and returning one complete copy will
form our agreement for these services and will serve as written authorization to proceed with the
described scope of work.

LGCI trusts that the above proposal will be sufficient to meet your needs. If this proposal is
acceptable, please sign and return a complete copy of this proposal to LGCI. If you have any
questions, please call us at (978) 330-5912.

Sincerely,

LAHLAF GEOTECHNICAL CONSULTING, INC.

Abdelmadiid M. Lahlaf, Ph.D., P.E.
Principal Engineer

Enclosures:  LGCI’s Standard Conditions for Engagement

Agreed to by (please type name): Katy Lillich on (date):  2/16/24

Company Name: Arrowstreet

Signature: _/é Mm

Page 4 of 6




Lahlaf Geotechnical Consulting, Inc.

1. CONTRACT. The Contract is the Agreement that is signed and dated by
Lahlaf Geotechnical Consulting, Inc. (LGCI) and is signed and dated or
accepted in writing by the Client, and that includes by reference these
General Conditions. These Conditions shall apply to any and all subsequent
amendments, additions, or modifications to the scope of work performed
under this Contract unless specifically agreed in writing by both parties.

2. PAYMENT. Client agrees to pay LGCI in accordance with the fee
schedule and payment terms provided in the Contract. All payments will be
made by either check or electronic transfer to the address specified by LGCI
and will include reference to LGCI’s invoice number. LGCI will submit
invoices monthly for work completed during the preceding period or upon
completion of a specified scope of service, as described in the Contract.
Client agrees to pay each invoice within thirty (30) days of its receipt. Client
agrees to pay LGCI's cost of collection of all amounts due and unpaid after 60
days, including court costs and reasonable attorney's fees. These general
conditions are notice, where required, that LGCI shall file a lien whenever
necessary to collect past due amounts. Failure to make payment within 60
days of invoice shall constitute a release of LGCI from any and all claims that
client may have whether in tort, contract or otherwise, and whether known or
unknown at the time.

3. STANDARD OF CARE. LGCI will perform its services, obtain its
findings and prepare its reports in accordance with our proposal, client's
acceptance thereof, these general conditions, and with generally accepted
principles and practices. LGCI will perform its professional services in a
manner consistent with that degree of skill and care ordinarily exercised by
members of LGCI’s profession currently practicing in the same locality under
similar conditions and on similar pojects. LGCI makes no warranties or
representations, either expressed or implied, regarding the quality of services
provided hereunder. Statements made in LGCI's report are opinions based on
engineering judgment and are not to be construed as representations of fact.
Nothing in this Contract shall be construed as establishing a fiduciary
relationship between Client and LGCI.

4. RIGHT OF ENTRY. Client agrees to furnish LGCI with the right-of-entry
and a plan of boundaries of the site where LGCI will perform its services. If
Client does not own the site, Client represents and warrants that it will obtain
permission for LGCI’s access to the site to conduct site reconnaissance,
surveys, borings, and other explorations of the site pursuant to the scope of
services in the Contract. LGCI will take reasonable precautions to minimize
damage to the site from use of equipment, but LGCI is not responsible for
damage to the site caused by normal and customary use of equipment. The
cost for restoration of damage that may result from LGCI's operations has not
been included in its fee. LGCI will perform such additional work upon
written request and client agrees to pay LGCI for the restoration costs.

5. CLIENT'S DUTY TO NOTIFY ENGINEER. Client represents and
warrants that it has advised LGCI of any known or suspected hazardous
materials, utility lines or pollutants. Unless otherwise agreed upon, Client will
identify locations of buried utilities and other underground structures in areas
of subsurface exploration. LGCI will take reasonable precautions to avoid
damage to the buried utilities and other underground structures noted. Unless
LGCI has assumed in writing the responsibility of locating subsurface objects,
structures, lines or conduits, Client agrees to accept risk of and defend,
indemnify and save LGCI harmless from all claims, losses, costs and
expenses, including reasonable attorney's fees resulting from the exploration
work.

6. CONSTRUCTION SERVICES. If included in the scope of services in
the Contract, LGCI will provide personnel to observe the specific aspects of
construction stated in the Contract and to ascertain that construction is being
performed, in general, in accordance with the plans, specifications and LGCI's
recommendations.

a. LGCI cannot provide its opinion on the suitability of any part of the work
performed unless LGCI’s personnel make measurements and observations of
that part of the construction. By performing construction observation
services, LGCI does not guarantee or assume any responsibility for the
contractor's work.  The contractor will remain solely responsible for the
accuracy and adequacy of all construction or other activities performed by the
contractor, including the methods of construction; supervision of personnel
and construction; control of machinery; false work, scaffolding, or other

STANDARD CONDITIONS FOR ENGAGEMENT

temporary construction aids; safety in, on, or about the job site; and
compliance with OSHA and construction safety regulations and any other
applicable federal, state and/or local laws or regulations.

b. No claims for loss, damage or injury shall be brought against LGCI by
client or any third party unless all tests and inspections have been performed
in accordance with the contract documents and unless LGCI’s
recommendations have been followed. Client agrees to indemnify, defend and
hold LGClI, its officers, employees and agents harmless from any and all
claims, suits, losses, costs, expert fees, and expenses, including, but not
limited to court costs and reasonable attorney's fees in the event that all such
tests and inspections are not performed or LGCI's recommendations are not
followed except to the extent that such failure is the result of negligence,
willful or wanton act or omission of LGCI subject to the limitation in
Paragraph 12.

7. RENEGOTIATION OF CONTRACT FOR PRESENCE OF
HAZARDOUS MATERIALS. If hazardous waste, oil, ashestos, or other
hazardous materials, as defined by federal, state and/or local laws or regula-
tions are discovered during LGCI's work, Client agrees to negotiate
appropriate revisions to the scope of services, the budget estimate, and the
terms and conditions of the Contract. When such hazardous materials are sus-
pected, LGCI will have the option to stop work until a new Contract is
reached without financial penalty. If a mutually satisfactory Contract cannot
be reached between both parties, the Contract will be terminated. Client
agrees to pay LGCI for all services rendered, including any costs associated
with termination.

8. DISPOSAL OF SAMPLES AND WASTES CONTAINING
REGULATED CONTAMINANTS. Unless agreed in writing, test
specimens or samples will be disposed of immediately upon completion of the
test. All other samples or specimens will be disposed ninety days after
submission of LGCI's report.

Nothing within this Contract shall be construed or interpreted as requiring
LGCI to assume the status of an owner, operator, generator, storer,
transporter, treater or disposal facility. In the event that samples collected by
LGCI or provided by Client or wastes generated as a result of site
investigation activities contain or potentially contain substances or
constituents which are or may be regulated contaminants as defined by
federal, state, or local statutes, regulations, or ordinances, including but not
limited to samples or wastes containing hazardous materials, said samples or
wastes remain the property of the Client and the Client will have
responsibility for them as a generator. If set forth in the Contract, LGCI will,
at Client's expense, perform necessary testing, and return said samples and
wastes to Client.

9. INSURANCE. LGCI has Worker's Compensation Insurance in at least the
minimum amount required for each state in which it does business,
Employer's Liability Insurance, Public Liability Insurance and Professional
Liability Insurance. LGCI will furnish insurance certificates upon written
request.

10. INDEMNIFICATION. Subject to the foregoing limitation, LGCI agrees
to indemnify and hold Client harmless from and against any liabilities, claims,
damages and costs (including reimbursement of reasonable attorneys’ fees and
court costs) to the extent caused by the negligence or willful misconduct of
LGCI in the performance of services under this Contract. LGCI’s defense
obligation under this indemnity paragraph means only the reimbursement of
reasonable defense costs to the proportional extent of LGCI’s indemnity
obligation hereunder. Client shall provide the same protection to the extent of
its negligence. In the event that the client shall bring any suit, cause of action,
claim or counterclaim against LGCI, Client shall pay to LGCI the cost and
expenses incurred by LGCI to investigate, answer and defend it, including
reasonable attorney's fees and court costs to the extent that LGCI shall prevail
in such suit.

11. Client agrees to defend, indemnify and hold harmless LGCI, its
subconsultants, subcontractors, agents, and employees from and against all
claims, damages, losses, and costs (including reasonable attorneys’ fees) that
result from the detection, failure to detect or from the actual, alleged, or
threatened discharge, dispersal, release, escape or exposure to any solid,
liquid, gaseous or thermal irritant, asbestos in any form, or contaminants
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including smoke, vapor, soot, fumes, acids, alkalies, chemicals, waste, oil,
hazardous materials, or biological pollutants. Client’s obligations under this
paragraph apply except to the extent such claims, damages, losses, and
expenses are caused by LGCI’s sole negligence or willful misconduct.

12. LIMITATION OF LIABILITY. To the fullest extent permitted by law,
the total liability, in the aggregate, of LGCI and its officers, directors,
employees, agents, and independent professional associates and consultants,
and any of them, to Client and any one claiming by, through or under Client,
for any and all injuries, claims, losses, expenses, or damages whatsoever
arising out of or in any way related to LGCI 's services, the project or this
Contract, will not exceed the total compensation received by LGCI under this
Contract, or $5,000, whichever is greater. This limitation will apply
regardless of legal theory, and includes but is not limited to claims or actions
alleging negligence, errors, omissions, strict liability, breach of contract,
breach of warranty of LGCI or its officers, directors, employees, agents or
independent professional associates or consultants, or any of them. CLIENT
further agrees to require that all contractors and subcontractors agree that this
limitation of LGCI’s liability extends to include any claims or actions that
they might bring in any forum.

13. CONFIDENTIALITY. Unless compelled by law, a governmental
agency or authority, or an order of a court of competent jurisdiction, or unless
required pursuant to a subpoena deemed by LGCI to be duly issued, or unless
requested to do so by Client pursuant to the Proposal or otherwise, LGCI
agrees it will not convey to others any proprietary non-public information,
knowledge, data or property relating to the business or affairs of the Client or
of any of its affiliates, which is in any way obtained by LGCI during its
association with the Client. LGCI further agrees to strive to limit, to a "need
to know" basis, access by its employees to all information referred to above.
Any concepts, materials, or procedures of LGCI deemed by LGCI to be
proprietary and so explained to Client will not be released by Client or its
employees to any other parties under any circumstances.

14. OWNERSHIP OF DOCUMENTS. Drawings, diagrams, specifications,
calculations, reports, processes, computer processes and software, operational
and design data, and all other documents and information produced in
connection with the project as instruments of service, regardless of form, will
be confidential and the proprietary information of LGCI, and will remain the
sole and exclusive property of LGCI whether the project for which they are
made is executed or not. Client will not have or acquire any title to or have
any rights in any of the documents or information prepared by LGCI. Client
will be permitted to retain printed copies of such documents or information for
information and reference only in connection with Client’s use and occupancy
of the project. The documents and/or information will not be used or reused or
modified by Client on other projects, for additions to this project, for
completion of this project by others, or for any other purpose for which the
documents were not specifically prepared, provided LGCI is not in default
under this Contract, except with the express written consent of LGCI and with
appropriate compensation to LGCI. Client will defend, indemnify and hold
LGCI harmless from and against any claims, losses, liabilities and damages,
including all reasonable attorney’s fees, expert fees, and other costs of defense
arising out of or resulting from or in any way related to the unauthorized use
of the documents.

15. ELECTRONIC FILES. All documents including drawings, data, plans,
specifications, reports or other information recorded on or transmitted as
Electronic Files are subject to undetectable alteration, either intentional or
unintentional, due to transmission, conversion, media degradation, software
error, human alteration or other causes.

a. Electronic Files are provided for convenience and informational purposes
only and are not a finished product or Contract Document. The actual signed
and sealed hard copy Contract Documents including stamped drawings,
together with any addenda or revisions, are and will remain the official copies
of all documents. LGCI makes no representation regarding the accuracy or
completeness of any accompanying Electronic Files. LGCI may, at its sole
discretion, add wording to this effect on electronic file submissions.

b. Client waives any and all claims against LGCI that may result in any way
from the use or misuse, unauthorized reuse, alteration, addition to or transfer
of the Electronic Files. Client agrees to defend, indemnify and hold harmless
LGCI, its officers, directors, employees, agents or subconsultants, from any

STANDARD CONDITIONS FOR ENGAGEMENT

claims, losses, damages or costs, and costs of defense, which may arise out of
the use or misuse, unauthorized reuse, alteration, addition to or transfer of
these Electronic Files by client or anyone obtaining them through client.

16. SUSPENSION OF WORK. Client may, at any time, by a 10-day
written notice, suspend further work by LGCI.

a. Client will remain fully liable for and will promptly pay LGCI the full
amount for all services rendered by LGCI to the date of suspension of
services, including all retained billings, if applicable, plus suspension charges.
Suspension charges will include the cost of putting documents and analyses in
order, personnel and equipment rescheduling, or reassignment adjustments,
and all other related costs and charges directly attributable to suspension.

b. If Client fails to pay undisputed invoice amounts within 30 days following
invoice date, LGCI may suspend further services, by providing a 10-day
written notice to Client until payments are restored to a current basis. In the
event LGCI engages counsel to enforce overdue payments, Client will
reimburse LGCI for all reasonable attorney's fees and court costs related to
enforcement of overdue payments, provided that Client does not have a good
faith dispute with the invoice. Client will indemnify and save harmless LGCI
from any claim or liability resulting from suspension of the work due to non-
current, non-disputed payments.

17. DISPUTE RESOLUTION. Both parties agree to submit any claims,
disputes, or controversies arising out of or in relation to the interpretation,
application, or enforcement of this Contract to non-binding mediation
pursuant to the Rules for Commercial Mediation of the American Arbitration
Association, as a condition precedent to litigation or any other form of dispute
resolution.
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January 23, 2024

Katy Lillich, AIA, LEED AP, MCPPO
Associate Principal

Arrowstreet

10 Post Office Square, Suite 700N
Boston MA 02109

E: lillich@arrowstreet.com
P: 617.666.7019

Re: ESCS Proposal — Margaret A. Neary School — Environmental Permitting
53 Parkerville Rd., Southborough, MA 01772
Environmental Science Consulting Services

Dear Katy:

In accordance with your request, PEER Consultants is pleased to provide this cost proposal to conduct the
following environmental science consulting services, related to the proposed work at the Margaret A.
Neary School building (the “Building”), located on a property at 53 Parkerville Rd., in Southborough,
Worcester County, Massachusetts (the “Property”). The initial scope of work shown below may consist of
tasks under the Feasibility Study phase.

BACKGROUND:

According to the Town’s Request for Design Services, the Town of Southborough is a suburban town with
approximately 10,400 residents located fifteen miles east of Worcester, and twenty-five miles west of
Boston. Southborough possesses a highly skilled labor force, a diversified economy, high-wage
employment, and a three-decade record of growth. Many businesses and non-profit organizations choose
Southborough because of its highly educated workforce and its close proximity to rail, air, bus, and
highway services. Southborough has a stop on the MBTA’s Framingham/Worcester line which offers
service from Worcester to Boston and the Metropolitan Boston area.

The town government is an open town meeting form of government. The five elected members of the
Select Board are the town'’s executive officers. The Town Administrator is appointed by the Select Board
and is responsible for the daily operations of the town and the supervision of town employees. The School
Committee consists of five elected members and has oversight and responsibility for the sc